Denali Commission Quarterly Report
1/1/06 — 3/31/06

The Denali Commission grant was extended until September 30, 2006. Most of the
remaining money has encumbered and the regions are working to obtain bids and
purchase orders.

This quarter there was a lot of activity and purchases completed. Most of the regions
have completed the bulk of their purchases and additional money was given to Southern
Region, Interior Region and North Slope Borough for additional projects. The remaining
money will be used to help the Tok area purchase Alaska Land Mobile Radio (ALMR)
compatible equipment since the system will soon be functioning in that area. This will
allow the EMS agencies to continue to communicate with the State Troopers and other
emergency operations in that area.

The Code Blue Steering Committee will meet again April 19, 2006 in Juneau to finalize
the Phase VI list and discuss the ongoing progress of the current Phase V.



