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Recent Project Activities Completed

· No construction work performed this quarter

· The Four Dam Pool Power Agency (FDPPA), on behalf of KPU, solicited requests for qualifications for the next phase of construction.  Seven bids were received and are being review by the FDPPA.  

· A transfer agreement has been negotiated between KPU and the Four Dam Pool Power Agency (FDPPA) for the transfer of the project from Ketchikan Public Utilities to the FDPPA.  The City Council of Ketchikan and the FDPPA have authorized the transfer.  A Novation Agreement is being prepared for and is anticipated to be submitted to DOE in early January 2004. 

Schedule Update

An updated schedule will be prepared by FDPPA.

Budget Update

FDPPA will prepare an updated cost detailing the current cost estimate of approximately $89 Million. 

Status of Financing


The FDPPA will prepare an updated financing plan for the project.    

Issues/Additional information

· None.

Activities Targeted for Next Quarter

· Refine project cost estimate.

· Short-list two or more bidders from the Request for Qualifications and ask for firm bids to perform the work 

