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To:  
Tessa Rinner, Program Manager, Health Facilities Program, Denali Commission

From:  

Marilyn Kasmar, Executive Director, Alaska Primary Care Association

Re: 

Quarterly Report, Health Facilities Technical Assistance Subcommittee 

Fin. Award #:
A-2004-09
Date: 

Due 7/30/05

Accomplishments to Date:  

The Alaska Primary Care Association (APCA) provides staff to perform as members of the Technical Assistance Subcommittee (TASC), a working group of the Commission’s Health Steering Committee. The APCA has provided individual technical assistance (TA) advisors and a senior manager to provide support and guidance to the TASC.  Additionally, the APCA has provided independent contractors to provide review assistance.  
The TASC provides support to communities and health organizations working on health facility improvements.   More specifically, technical assistance is provided to support organizations through the process of project and health service delivery plans development.  A typical health facility project will progress through three phases:  conceptual planning, design and construction.  The TASC focuses  its attention on those projects in the conceptual planning phase, and then transfers project assistance during the design phase to either the Alaska Native Tribal Health Consortium (for the “small” clinic and “repair and renovation” programs) or to the Commission (for the “large” clinic program.)  Occasionally, support may be provided during the design phase.  

The TASC, chaired by the APCA Executive Director, has met monthly.  Minutes of those meetings are available on request.   A typical TASC meeting agenda includes an approval of minutes, project updates, an overview of reviews before the committee and their outcomes, a discussion of current hot topics, community status updates, and the assignment of newly submitted or revised business plans for review.  

The specific activities of the advisors are outlined by region, below.    

In addition to general technical assistance provided to communities and regions, the following activities were completed:

Additional Activities:

· Ms Gove was the lead in devising the Regional Health Strategy Current and Proposed Service and Facility Inventory, a tool for summarizing regional health care systems in order to identify and coordinate facility needs.

· Ms Niemi was the lead in revising and updating the Denali Commission business plan document and spreadsheets during the Oct 1 – Dec 31 reporting period based upon the work of several committee members.

Activities by Community, Organization or Region

Aleutian/Pribilof Islands Association
Ms Gove provided assistance to the village of Nikolski for their Conceptual Planning application.
Anchorage Neighborhood Health Center (ANHC)
Ms Niemi is the TA Advisor for ANHC.  ANHC continues to explore options for their very crowded Fairview facility.

Atka

Ms Niemi participated in reviews of the Atka business plan, which was approved.

Bristol Bay Area Health Corporation
Ms Gove participated in business plan reviews for a village clinic in Ekwok and subregional clinics in New Stuyahok and Levelock.  Levelock has been approved; the other two are pending additional revisions.
Ms Niemi participated in the business plan review for the subregional clinic in New Stuyahok and also for a village clinic in Goodnews Bay.  The business plan for Goodnews Bay has been approved.
Chugachmiut

Ms Gove participated in reviews of the Port Graham business plan, which was not approved.

City of Craig
Ms Gove and Ms Niemi participated in the review of the revised Craig large clinic proposal, which was approved.
Copper Valley Region: Copper River Native Association, Mt Sanford Tribal Health Consortium, Chitina, CrossRoad Medical Center

Ms Gove serves as TA Advisor to all of the applicants in this region.  During this project period, several meetings were held to orient the new CEO, Health Director, and Copper River Native Association staff to the Denali Commission process and the history of regional health planning efforts in the area.  Ms Gove also met with the CEO of Mt Sanford Tribal Health Corporation to review progress on its Conceptual Planning grant and plan next steps.  All health organizations in the region completed the Service and Facility Inventory, which will be used by a Facilities Planner contracted through ANTHC to further refine the planning for facility needs in the region.

Council of Athabaskan Tribal Governments (CATG)

Staff participated in reviews of the Market Survey for the CATG region.  A plan for a subregional clinic was approved by the Commission.
Eklutna

Eklutna Village has had several challenges in planning for a new clinic facility, including staffing changes.  Ms Gove serves as TA Advisor for the applicant, and met with new staff to provide guidance on completing the business plan.
Juneau Family Birth Center

Ms Niemi participated in the review of the Juneau Family Birth Center.  This business plan was not approved by TASC, and was turned back over to Denali Commission staff for follow-up.

Norton Sound Health Corporation (NSHC)

Ms Niemi served as technical assistance advisor to NSHC and provided continuing assistance to the capital projects office staff with the applications for subregional clinics in the villages of Gambell and Savoonga.  These business plans were approved.  Ms Niemi attended community planning meetings in Brevig Mission and Shaktoolik.  She is also providing advisory assistance with the business plans for these villages.  Business plans are currently in the review process.
Sitka Community Hospital
Ms Niemi and Mr Mark Millard have been assigned as TA advisors.  They participated in teleconferences with staff from Sitka Community Hospital regarding their primary care clinic plans.  This project is in preliminary stages.
SouthCentral Foundation
Ms Gove provided TA to the villages of McGrath and Nikolai.  She participated in planning meetings in the village of Nikolai with the Tribal Council, ANTHC engineers, and a Community Planning consultant.
Tanana Chiefs Conference (TCC)
As TA Advisor, Ms Gove continued to assist TCC in finalizing a Conceptual Planning agreement.  TCC is in the process of selecting a consultant to serve as a liaison for member villages writing business plans.  

Yukon Kuskokwim Health Corporation (YKHC)
Ms Niemi and Ms Mary Anaruk have served as technical assistance advisors to YKHC.

Mt Village, Tuntutuliak, Kasigluk business plans were approved.  Nunapitchuk and Kipnuk are still in the revision process.

Ms Gove participated in the review of several drafts of business plans for the following communities: Mt Village, Tuntutuliak, Kasigluk, Nunapitchuk, and Kipnuk.  The first three were approved.

Financial Status Report:  

The total project budget is $125,000 and includes funds for personnel expenses- salary and fringe; supplies; postage; contractual work- audit expenses and TA contractors; rent and utilities; insurance; telephone and internet connection expense; and miscellaneous expenses.  The funds were transferred / downloaded via the Automated Standard Application for Payment (ASAP) system, as follows:  11/21/03- $75,000; 01/06/04- $25,000; 01/23/04- $25,000; and 02/02/04- $10,000.

Summary:  

The APCA appreciates the opportunity to provide support to the Denali Commission in the important work of advancing and improving primary care infrastructure in Alaska.    We would like to thank the staff of the Commission for their assistance and cooperation.  We look forward to a continued strong partnership.  

Any questions about this project or the close-out report may be directed to:

Marilyn Kasmar, APCA Executive Director

903 W. Northern Lights Blvd., Suite 200, Anchorage, AK 99503

(907) 929-2725; (907) 929-2734 fax,

marilyn@alaskapca.org
