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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Associated General Contractors of Alaska

	Name of Project: Construction Careers Pathways Initiative
Reporting Period:  closeout  for period August 1, 2007-June 30, 2008

	Contact Person: Robert Cress

	Contact Number:  907-561-5354         Email Address: bob@agcak.org

	Award Year:    2007-2008                                                         
Award Number: 361-07

	Original Amount Awarded:  $250,000        Final Expenditures: $256,438.09


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by_Robert Cress_____Dated__November 4, 2008
1.  A.
In a few sentences, please describe the initial scope of your project.

This program has three components. The first component is to increase and support the number of rural high schools that participate in the National Center for Construction Education and Research (NCCER) Core Curriculum and the employability soft skills with Tools for Success. The second component is to assist and support high schools to implement the NCCER’s Contren component. The third component is to promote and implement Sustainable Building projects in high schools and communities
     B.
Did you modify the scope or the budget at any time during this project?  If 
so, please explain thoroughly. With the exception of performing nearly twice what was expected, No
2. A.
How many people did your original proposal intend to train? 40 teachers.
    B.
How many people did you ultimately train?79

  Please attach a final list of 
participants, their community, certification and where they are employed.  See attachment titled NCCER Instructors and         June 2008 Student progress NCCER Coursework.
    C.
If there is a variance between original and final, please explain.  Yes

Once the program was better known a tremendous number of school districts wanted to participate. This was explained in the 4th quarter report.  
 3.
Please tell us about lesson(s) learned during this project.  
We had a great response from nearly all teachers. Introducing the curriculum to teachers in the schools is best done before school starts.
 This allows continuity in the teacher’s program and the time for students to complete the modules and  do projects.
4.
Please provide a minimum of one success story for this project. 
Instructor Gary Boen of the Kiita  Alternative School in Barrow introduced taught and NCCER Core certified 18 students in a 10 week period. These students then were introduced to the Building Trades program at Ilisagvik College in Barrow. See Alaska Contractor magazine   pages 26-29 Spring 2008,  pages 28-29 Winter 2008, p 30 Summer 2008, and p 38 fall 2008. 
5.
Please attach a few photos with descriptive captions.   Pictures of teachers  and students are attached.
