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	In 2002, the Denali Commission distributed 300, two-year GrantStation Memberships as Mini-Technical Assistance Grants to constituent organizations in Alaska.  

The GrantStation Memberships provided online access to information resources to help these organizations become more financially self-sufficient and more efficient in their grantseeking activities. A GrantStation Membership provides access to current, relevant grant opportunities, a set of grantwriting tutorials, and a searchable database of thousands of active national, regional, and local grantmaker profiles.

The 300 recipient organizations included community and economic development organizations, schools, cities, boroughs, villages, tribes, tribal councils, and a variety of community-based associations and programs. A majority of these organizations were based in small rural communities across the state.

The tables below provide a summary of three surveys whose purpose was to verify and measure the value and effectiveness of GrantStation as a technical assistance tool to these decentralized organizations. Any duplicate reporting of new grants received have been removed.


	Effectiveness Surveys
	New grants Awarded
	New grants

$ Amount
	Percent Reporting
	Pro-rated

cost of Memberships for respondents
	ROI of respondent group at cost of $499 per Member

	Survey 1:  June 2002

   4+ mo. Membership

   174 respondents of 300  
	16
	$3,096,817
	58%
	$43,500
	71.19

times investment

	Survey 2:  December 2002
   10+ mo. Membership

   226 respondents of 300  
	56
	$9,208,782
	75%
	$56,500
	162.99

times investment

	Survey 3:  January 2004*

   22+ mo. Membership

   139 respondents of 300
	31
	$11,505,917
	46%
	$34,750
	331.11

times investment

	TOTAL REPORTED

   Grants awarded through use of   

   GrantStation online resources
	103
	$23,811,516
	
	
	


   *See Grantee Usage Diagram – page 8

	Two-Year Value Summary: Return on Investment based on Reported Grants Received

59% average survey response rate across the three surveys.

Results reflect only “reported” grants and usage information from a portion of the total universe of 

300 Members over the period of two years.

	Program costs
	$150,000

	Number of new grants reported
	103

	Total new grants reported through use of GrantStation online resources
	$23,811,516

	

	Value: ROI Multiple in the form of new grant dollars reported

Total reported grants divided the total cost 300 Memberships
	158.74

times investment


	Survey Findings

Three different surveys and methods were used. Responses were compiled and any duplicate reporting removed. Type of information differs according to the type of questions asked and data available from each survey.
Survey 1: June 2002

Total: 174 respondents of 300 GrantStation Members (58% participated)

Period of Membership - Minimum four months
Source: GrantStation.com, Inc.
Survey Method: Online and telephone survey conducted June 1-16, 2002

· 26% have sent a pre-proposal or letter of inquiry to a GrantStation listed funder

· 11% have been asked to submit a full proposal based on these pre-proposals/letters of inquiry

· 14% have submitted a full proposal to a GrantStation listed funder

· 16 grants were awarded grants based on these proposals

Survey 2: December 2002

Total: 226 respondents of 300 GrantStation Members (75% participated)

Period of Membership – Minimum 10 months
Source: Dittman Research Corporation, contracted by Denali Commission

Survey Method: Telephone survey conducted December 2-18, 2002
· 95% of organizations receiving a Membership were aware of GrantStation resources

· 66% used Grantstation in 2002 to try to find possible funding sources

· 23% submitted grant applications to a GrantStation listed funder
· 58 grants were awarded (14 organizations have one or more “Pending” proposals)

· 35% of users applied to one or more GrantStation listed funders

· 38% of applicants received one or more grants

· 56 grants were awarded grants based on these proposals 

Final Survey: January 2004 (see usage diagram page 8)

Total: 139 respondents of 300 GrantStation Members (46% participated)
Period of Membership – Minimum 22 months
Source: GrantStation.com, Inc.

Survey Method: Printed Surveys were mailed and faxed, responses compiled

      Of the 139 survey respondents

· 93% visited the GrantStation website at some time during the year

· 71% visited GrantStation at least 1x per month

· 23% visited GrantStation at least 1x per week

· 68% read the GrantStation Insider weekly newsletter

Of the 86 organizations (62)% that stated they used GrantStation in their grantseeking efforts

· 78% identified funding sources using GrantStation’s online resources

· 58% submitted pre-proposals or letters of inquiry to these funders 

(137 submissions by 50 organizations)

· 41% submitted at least one full grant proposal to GrantStation listed funder 

  (55 proposals submitted by 35 organizations)

Of the 35 organizations that have submitted at least one grant proposal

· 54% of applicants were successful in securing at least one grant (19 of 35 organizations)

· 31 grants were awarded to 19 organizations totaling $11,505,917.50
· 60% have a proposal currently pending (21 of 35)

· 31 additional grant proposals currently pending totaling $24,607,270


Two-Year Summary Compilation - Average 56% Survey Response

103 Total Grants Reported by 42 Organizations

	Organization
	Total Grants Reported

	Alaska Native Tribal Health Consortium
	$1,300,000 

	Aleutians East Borough
	$1,011,000 

	ANTHC - Health Clinic Program
	$100,000 

	Bristol Bay Native Association
	$1,125,000 

	Central Council Tlingit & Haida Indian Tribes of Alaska
	Private

	Chalkyitsik Village
	$55,428 

	Chenega IRA Council, Environmental Program
	$7,000 

	Chilkoot Indian Association
	$48,750 

	Chugachmiut
	$42,468 

	City of Aniak
	$1,000 

	City of Coffman Cove
	$1,000 

	City of Diomede
	$4,757,313 

	City of Nenana
	$51,785 

	City of Unalaska
	$19,000 

	Fairbanks North Star Borough School District
	$1,000,000 

	Hoonah Indian Association
	$45,000 

	Igiugig Tribal Library
	$1,037,500 

	Kashunamiut Schools
	$435,000 

	Klawock Cooperative Association
	$52,500 

	Kotlik Traditional Council
	$2,945,000 

	Louden Tribal Council
	$13,500 

	Mt. Edgecumbe High School
	$300,000 

	Native Village of Eyak
	$325,000 

	Native Village of Koyuk
	$11,000 

	Native Village of Noatak
	$50,000 

	Native Village of Wales
	1,000,000

	Native Village of White Mountain
	$850,000 

	Nelson Lagoon Village Council
	$5,000,000 

	North Pacific Rim Housing Authority
	$350,000 

	Organized Village of Kasaan
	$30,000 

	Petersburg Indian Association
	$35,000 

	Petersburg City Schools
	$4,000 

	SE Island School District
	$1,138,000 

	Sitka Borough Schools
	$150,000 

	Southeast Island Schools
	$12,000 

	Tagiugmiullu Numamiullu Housing Authority
	$169,000 

	Tanana Chiefs Conference
	$30,000 

	Tlingit/Haida Central Council
	$14,921 

	Ugashik Traditional Village
	$42,000 

	Valdez City Schools
	$14,000 

	Venetie Tribal Government
	$200,000 

	Yukon/Koyukuk Schools
	$60,320 


SURVEY 1: June 2002  

174 respondents of 300 – Membership 4+ months

New grants awarded as a result of distribution and use of GrantStation Memberships
The Denali Commission requested that GrantStation conduct a survey in June of 2002 to determine whether the distribution of GrantStation Memberships to their constituent groups had resulted in tangible results.  

Three hundred Member Organizations received an email and link to an online survey, a single telephone attempt was made to reach the remaining 184 Members resulted in 58 additional respondents totaling 174 total respondents of 300 Members. Those respondents who had received funding were contacted and asked to provide project/program and funding source information. (See GrantStation Survey Summary and questionnaire attached.)

	Organization
	Project/Program Funded
	Funder
	Amount of Grant

	Chalkyitsik Village
	Wellness Funding
	Tanana Chiefs Conference
	$29,928

	
	Spirit Camp
	Doyon Corp/Foundation
	$500

	
	Equipment Storage
	Alaska Capital Matching Program
	$25,000

	Chugachmiut
	Native Language Immersion School
	CIRI Foundation
	$6,000

	
	
	Rasmuson Foundation
	$6,468

	Igiugig Tribal Library
	Planning
	Alaska Conservation Foundation
	$13,500

	Louden Tribal Council
	Softball field 
	Carlotte Foundation
	$13,500

	Mt. Edgecumbe High School
	Reading Literacy Initiatives
	State of Alaska-Dept. of Ed.
	$300,000

	Native Village of Wales
	Multipurpose Building
	Economic Development Administration
	1,000,000

	North Pacific Rim Housing Authority
	Port Graham mixed use supportive housing
	Alaska Dept of Comm. and Econ. Dev-Community Priority Program
	$350,000

	SE Island School Dist.
	American History programs
	US Dept. of Ed-American History
	$498,000

	
	After school programs
	US Dept. of Ed-American History
	$600,000

	
	Pre-school play group
	Grossett Foundation
	$40,000

	Tagiugmiullu Numamiullu Housing Authority
	Boys and Girls Club
	HUD: Indian Housing Drug Elimination Program
	$169,000

	Tanana Chiefs Conference
	Educational Outreach Program
	American Express Foundation
	$30,000

	Tlingit/Haida CC
	Computers for mobile classroom
	Rasmuson Foundation
	$14,921

	  TOTAL SURVEY 1

  Period of Membership - Minimum 4 months as Members
	16 GRANTS
	$3,096,817


SURVEY 2: December 2002   

226 of 300 Surveyed – Membership 10+ months

New grants awarded as a result of distribution and use of GrantStation Memberships
The Denali Commission hired Dittman Research Corporation to design and administer a telephone survey of its 300 Mini Technical Assistance Grant recipients. (See Dittman Research Corp Executive Summary attached.)
	Organization
	Grants
	Amount of Grant

	Chenega IRA Council, Environmental Program
	1
	$5,000

	Chilkoot Indian Association
	2
	$29,750

	Chugachmiut
	3
	$30,000

	City of Aniak
	1
	$500

	City of Unalaska
	1
	$19,000

	Fairbanks North Star Borough School District
	20
	$1,000,000

	Igiugig Village Council
	3
	$1,024,000

	Kashunamiut Schools
	3
	$435,000

	Klawock Cooperative Association
	1
	$25,000

	Native Village of Eyak
	4
	$325,000

	Native Village of Noatak
	3
	$20,000

	Native Village of White Mountain
	3
	$850,000

	Nelson Lagoon Village Council
	3
	$5,000,000

	Organized Village of Kasaan
	1
	$30,000

	Petersburg Indian Association
	1
	$35,000

	Sitka Borough Schools
	2
	$150,000

	Southeast Island Schools
	2
	$12,000

	Ugashik Traditional Village
	1
	$17,000

	Valdez City Schools
	1
	$14,000

	Venetie Tribal Government
	2
	$200,000

	 
	
	

	  TOTAL SURVEY 2

  Period of Membership - Minimum 10 months as Members
	  58 GRANTS
	$9,221,250


	Organizations with Pending Proposals
	
	

	Agdaadux Tribe
	
	

	Aleknagiak Traditional Council
	
	

	Chitina Traditional Indian Village Council
	
	

	City of Cold Bay
	
	

	City of Seward
	
	

	City of Wrangell
	
	

	Haines Borough Schools
	
	

	Hoonah Indian Association
	
	

	Native Village of Barrow
	
	

	Native Village of Fort Yukon
	
	

	Native Village of Shaktoolik
	
	

	Native Village of Shismaref 
	
	

	Petersburg City Schools
	
	

	Tlingit-Haida Regional Housing Authority
	
	


SURVEY 3: Final Survey January 2004 

139 Respondents of 300 – Membership 22+months

Grants awarded as a result of distribution and use of GrantStation Memberships

Usage Period 2003 (any duplicate reporting from previous surveys have been removed)

Printed Survey Questionnaires were mailed and faxed to all Denali Grantees

	Organization Name
	Grants
	Project/Program Funded
	Funder
	Amount of Grant 

	ANTHC - Health Clinic Program
	1
	Health Technician Training
	Denali Commission
	Federal: $100,000

	Alaska Native Tribal Health Consortium
	3
	Village worker Training
	Paul G. Allen
	Private: $600,000

	
	
	Village worker training
	Ford Foundation
	Private: $200,000

	
	
	Dental Health Aid Training
	Robert Wood Johnson Foundation
	Private: $500,000

	Aleutians East Borough
	2
	Public Safety Building
	 USDA
	Federal: $11,000

	
	
	Labor construction
	EDA
	Federal: $1,000,000

	Bristol Bay Native Association
	2
	Technical Assistance Child Care Grant, construction planning of Family Resource Center with child care.
	US Department of Health & Human Services
	Federal: $425,000

	
	
	Early Learning Opportunity Grant
	US Department of Health & Human Services
	Federal: $700,000

	Central Council Tlingit & Haida Indian Tribes of Alaska
	1
	 (no description)
	Rasmuson Foundation
	Private

	Chenega IRA Council, Environmental Program
	1
	For native dance group
	Department of Education
	Federal: $2,000

	Chilkoot Indian Association
	1
	Feasibility study for local fish processing business
	Catholic Campaign for Human Development
	Private: $9,500

	City of Aniak
	1
	Annual fair
	Wells Fargo
	Private: $500

	City of Coffman Cove
	1
	Funded encyclopedia for library.
	Nat'l. Home Library Foundation
	Private: $1,000

	City of Diomede
	3
	Upgrade washeteria facilities. Building renovation.
	Denali Commission
	Federal: $139,000

	
	
	Additional water & tank, improve water transmission, catchment, tank & still box.
	Village Safe Water/ANTHC
	State: $4,600,000

	
	
	Erosion project & beach repair
	NSEDC
	Private: $18,312.50

	City of Nenana
	2
	Provided computers and software to Community Library.
	Gates Foundation
	Private: $7,285

	
	
	Provided matching funds for airport rehabilitation.
	Denali Commission
	Federal/State: $44,500

	Hoonah Indian Association
	1
	Profile all employers in area.
	Department of Labor
	Federal: $45,000

	Klawock Cooperative Association
	2
	Day care
	Rasmuson Foundation
	Private: $25000

	
	
	Daycare, Food Program
	State of Alaska
	State: $2500

	Kotlik Traditional Council
	3
	Tribal Court Development: travel & planning
	US Department of Justice
	Federal: $90,000

	
	
	Consolidated, code-compliant bulk fuel storage facility in Kotlik
	HUD/Office of Native American Programs
	Federal: $2,600,000

	
	
	Indian General Assistance Program
	US Environmental Protection Agency
	Federal:$255,000

	Native Village of Koyuk
	2
	Cultural
	Seva Foundation
	Private: $2000

	
	
	Recycle program
	Ramuson Foundation
	Private: $9,000

	Native Village of Noatak
	2
	Child tobacco prevention
	Tobacco Grant
	State: $15,000

	 
	
	Suicide prevention
	Suicide Prevention
	State: $15,000

	Petersburg City Schools
	1
	High school art festival
	Charlotte Martin Foundation
	Private: $4,000

	Ugashik Traditional Village
	1
	Emergency equipment.
	Rasmuson Foundation
	Private: $25,000

	Yukon/Koyukuk Schools
	1
	(no description)
	Beaumont Foundation
	Private: $60,320

	TOTAL
	31
	 
	 
	$11,505,917.50 


	PENDING PROPOSALS

	Organization Name
	Grants Pending
	Federal Grants
	State Grants
	Private Grants

	Alaska Native Tribal Health Consortium
	1
	 
	 
	$500

	Atmautluak Traditional Council
	1
	TBD
	 
	 

	City of Aniak
	1
	 
	 
	$17,000

	City of Atka 
	2
	 
	$415,000
	$535,000

	City of Bethel
	1
	$12,900,000
	 
	 

	City of Delta Junction
	1
	 
	 
	$1,500,000

	City of Dillingham
	1
	$154,000
	 
	 

	City of Diomede
	2
	$2,500,000
	$55,470
	 

	City of Nenana
	2
	$750,000
	$6,300
	 

	City of Selawik
	2
	TBD
	TBD
	 

	Copper Valley Economic Development Council
	1
	 
	 
	$3,000

	Craig City Schools
	1
	 
	 
	$10,000

	Delta/Greely Schools
	 
	 
	 
	$206,000

	Fairbanks North Star Borough School District (1)
	8
	$2,000,000
	$1,200,000
	 

	Hoonah Indian Association
	1
	 
	TBD
	 

	Kotlik Traditional Council
	1
	$110,000
	 
	 

	Lake & Peninsula Borough Schools (2)
	1
	 
	$200,000
	 

	Lake and Peninsula Borough
	1
	$150,000
	 
	 

	Native Council of Port Heiden
	1
	$20,000
	 
	 

	Nome City Schools (3)
	1
	 
	$1,500,000
	 

	Shoonaq' Tribe of Kodiak - Kodiak Tribal Council
	1
	 
	 
	$375,000

	      Subtotals
	
	$18,584,000
	$3,376,770
	$2,646,500

	TOTAL PENDING
	 31
	 
	 
	       $24,607,270 

	 
	 
	 
	 
	 

	TBD – To Be Determined

	
	
	
	
	

	1.  $2,000,000 per year -- term not specified, one year amount recorded

	     $1,200,000 per year -- term not specified, one year amount recorded

	2.  $200,000 per year -- term not specified, one year amount recorded

	3.  $500,000 for 3 years -- $1,500,000 recorded
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                                                                                                                             their Membership in their Grantseeking

                                    86 of 139 of respondents

139 TOTAL

RESPONDENTS WERE

ASKED:

Do your organization use

GrantStation in your
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53
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     78% of Users Identified Funders

                                                                                                             67 of 86  Users identified grantmakers

                                                                                                       via GrantStation resources

                                                                                                              25% of those that identified funders - took no action

                                                                                                              75% of those that identified funders - took action
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        70% of Action Takers Submitted Full Proposals

        30% submitted only letters of inquiry/pre-proposals

              Of

 those that submitted a proposal in 2003

                              54% received funding
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B
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SURVEY QUESTIONS

SURVEY 1

116 online participants

58 successfully contacted by telephone

Total 174 surveyed of 300 Members
Online Survey Format 
The same questions were used for online and phone survey.
NOTE: Follow-up phone calls to those answering, “Yes” were made to gather project/program and funding source information.

	Survey Questions
(Please write "YES" or "NO" in the space provided)

	1) Since you began using GrantStation, have you sent in a pre-proposal or letter of inquiry to any of the grantmakers listed on our site? 
	[image: image3.wmf]



	2) Have you been asked to submit a full proposal based on any of these pre-proposals or letters of inquiry?
	[image: image4.wmf]



	3) Have you submitted a full grant proposal to any of these grantmakers?
	[image: image5.wmf]



	4) Have you been awarded any grants based on the proposals you have submitted? 
	[image: image6.wmf]



	5) Do you have any grant proposals pending at this time?
	[image: image7.wmf]




Results
	1) Since you began using GrantStation, have you sent in a pre-proposal or letter of inquiry to any of the grantmakers listed on our site?


	Yes: 46
	No: 121
	N/A: 1
	No answer: 3
	Other Answers: 3


	2) Have you been asked to submit a full proposal based on any of these pre-proposals or letters of inquiry?


	Yes: 19
	No: 136
	N/A: 7
	No answer: 3
	Other Answers: 4


	3) Have you submitted a full grant proposal to any of these grantmakers?


	Yes: 24
	No: 137
	N/A: 3
	No answer: 3
	Other Answers: 2


	4) Have you been awarded any grants based on the proposals you have submitted?


	Yes: 11
	No: 145
	N/A: 6
	No answer: 3
	Other Answers: 5


	5) Do you have any grant proposals pending at this time?


	Yes: 52
	No: 111
	N/A: 0
	No answer: 1
	Other Answers: 2


SURVEY 2

Conducted by Dittman Research Corp

Questions Asked

1. As far as you know, did (ORGANIZATION) use the GrantStation database to try to find possible sources of money this year, in 2002?

2. (If unsure) Is there someone who I could talk to that would know?

3. And did (ORGANIZATION) apply for money from any sources on the GrantStation database?

4. Was the application successful – did (ORGANIZATION) receive any money based on its use of the GrantStation database?

5. How many grants did you receive this year based on requests from organizations listed in GrantStation?
6. In total, how much money did it all add up to?
7. Do you have any grant proposals pending at this time from your use of GrantStation?
Findings

	Usage
	226 Members
	Percentage

	Contacted and aware of the GrantStation database
	215
	95%

	Contacted and unaware of the GrantStation database
	11
	49%

	Total number who use GrantStation
	149
	66%

	Total number who have applied for grants
	52
	23%

	Total number who indicate they would pay for GS in 2003
	104
	46%

	
	
	

	Grants Applications and Awards
	
	

	Total number of grants received
	58
	

	Total amount received
	$9,221,250
	

	Total number of grants pending
	14
	

	
	
	


	Summary of Non-Contacts
	74

	Could not be reached after a minimum of 5 attempts
	49

	Unavailable for duration of interviewing period
	16

	Wrong phone number and no replacement number
	3

	Refused/completed already/duplicate listing
	6


SURVEY 3
Denali Commission Technical Assistance Questionnaire

GrantStation Usage Survey - Compilation of survey results

Note: Not all respondents answered all questions on the survey – totals reflect only questions answered.
1. On average, how often is the GrantStation website visited by your Organization?  (including Staff, Volunteers and Board members)  
i. 5 or more times per week    3
ii. 3-4 times per week    13
iii. 1-2 times per week    26
iv. 1-3 times per month    49
v. less than one time per month    30
vi. never    11
2. Who has accessed the GrantStation website? circle all that apply
i. Staff    123
ii. Volunteers    7
iii. Board Members    7
3. Has your Organization used GrantStation’s online database, information resources and/or tutorials in your grantseeking efforts?  Y  72     / N  48
If Yes, did your Organization find the information

i. Very helpful    26
ii. Somewhat helpful    49
iii. Not helpful    3
iv. Don’t know    7
4. Does your Organization’s staff read the GrantStation Insider email newsletter?  Y   94   / N   29
If Yes, did your Organization find the newsletter

i. Very helpful    28
ii. Somewhat helpful    61
iii. Not helpful    2
iv. Don’t know    7
5. Has your Organization identified any funding sources by searching GrantStation’s Find-a-Funder database?  Y   55    / N   75
6. Has your Organization identified any funding sources through the GrantStation Insider email newsletter, Funder Updates, Government Deadlines other information on the GrantStation website?  Y    55    / N   74
7. Since you began using GrantStation, have you sent in a pre-proposal or letter of inquiry to any of the grantmakers identified via GrantStation resources?  Y  41    / N  85
If Yes, how many proposals have you submitted to the following types of grantmakers?

Federal Programs ____42____

State Programs ____39+_____

Private Grantmakers (Fdns, Corps, Assns, etc.) ____56_____
8. Has your Organization submitted a full grant proposal to any of the grantmakers identified through GrantStation’s database/resources?  Y   34     / N   94
If Yes, how many proposals have you submitted to the following types of grantmakers?

Federal Programs ____21____

State Programs ____10_____

Private Grantmakers (Fdns, Corps, Assns, etc.) ____24_____

9. Has your Organization been awarded any grants based on the proposals you have submitted to these funders?    Y  19    / N  97

If Yes, How many grants have you received?  ____31_____

List all grants awarded: (attach separate piece of paper if more than 3)


Award 1:     Name of Grantmaker _______________see report_____________________

Type  __ Federal      __State      __Private                   Award Amount   $ _______________

Brief Project Description                    

___________________________________________________________________________

___________________________________________________________________________

Award 2:     Name of Grantmaker _____________________________________________

Type  __ Federal      __State      __Private                   Award Amount   $ _______________

Brief Project Description                    

___________________________________________________________________________

___________________________________________________________________________

Award 3:      Name of Grantmaker _____________________________________________

Type  __ Federal      __State      __Private                   Award Amount   $ _______________

Brief Project Description                    

___________________________________________________________________________

___________________________________________________________________________

10. Does your Organization have any grant proposals pending at this time with these funders?   Y    21    / N   83

If Yes, how many proposals are “pending” at this time from each type of funder?

__14__ Federal proposals pending

Total Amt pending $ ____$18,585,000
__10__ State proposals pending

Total Amt pending $ ____$  3,376,770
__7__ Private proposals pending 

Total Amt pending $ ____$  2,646,500
GrantStation.com, Inc.,  3677 College Road, Suite 11B, Fairbanks, AK  99709-3732
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