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To:  
Tessa Rinner, Program Manager, Health Facilities Program, Denali Commission

From:  

Marilyn Kasmar, Executive Director, Alaska Primary Care Association

Re: 

Quarterly Report, Health Facilities Technical Assistance Subcommittee 

Fin. Award #:
A-2004-09
Date: 

Due 4/30/06 for period ending 3-31-06
Accomplishments to Date:  

The Alaska Primary Care Association (APCA) provides staff to perform as members of the Technical Assistance Subcommittee (TASC), a working group of the Commission’s Health Steering Committee. The APCA has provided individual technical assistance (TA) advisors and a senior manager to provide support and guidance to the TASC.  Additionally, the APCA has provided independent contractors to provide review assistance.  
The TASC provides support to communities and health organizations working on health facility improvements.   More specifically, technical assistance is provided to support organizations through the process of project and health service delivery plans development.  A typical health facility project will progress through three phases:  conceptual planning, design and construction.  The TASC focuses  its attention on those projects in the conceptual planning phase, and then transfers project assistance during the design phase to either the Alaska Native Tribal Health Consortium (for the “small” clinic and “repair and renovation” programs) or to the Commission (for the “large” clinic program.)  Occasionally, support may be provided during the design phase.  

The TASC, chaired by the APCA Executive Director, has met monthly.  Minutes of those meetings are available on request.   A typical TASC meeting agenda includes an approval of minutes, project updates, an overview of reviews before the committee and their outcomes, a discussion of current hot topics, community and organizational status updates, and the assignment of newly submitted or revised business plans for review.  

Financial Status Report:  

The total project budget is $125,000 and includes funds for personnel expenses- salary and fringe; supplies; postage; contractual work- audit expenses and TA contractors; rent and utilities; insurance; telephone and internet connection expense; and miscellaneous expenses.  To date, $125,000.00 has been expended and the project activities are complete.  To view the various project activities completed,  refer to the summary quarterly reports filed to date.  
Summary:  

The APCA appreciates the opportunity to provide support to the Denali Commission in the important work of advancing and improving primary care infrastructure in Alaska.    We would like to thank the staff of the Commission for their assistance and cooperation.  We look forward to a continued strong partnership.  

Any questions about this project or the close-out report may be directed to:

Marilyn Kasmar, APCA Executive Director

903 W. Northern Lights Blvd., Suite 200, Anchorage, AK 99503

(907) 929-2725; (907) 929-2734 fax,

marilyn@alaskapca.org
