Please provide a narrative summary of the project status and accomplishments to date, and address the following questions: is the project on schedule, is the project on budget, and what actions are planned to address any project problems.  Please limit the summary to 2000 characters, or attach a document if more space is needed (next step)

Is the Project on Schedule?  MSTC recently delegated responsibility for completing the conceptual planning phase of this project to its Operations Manager and Project Consultant.  This planning team is progressing at a rapid rate and is on schedule to complete the process as scheduled.  The team has met with community members, key stake holders, MSTC administration, government officials, university staff, architects, alternative energy vendors and others and is working closely with Ms. Carolyn Gove, MSTC’s Technical Assistance provider to complete the process.   

Accomplishments to Date: Our first step in the conceptual planning process was to complete comprehensive community planning.  Our contractor, ASCG, Inc. has now completed an extensive community planning process community members in Mentasta Lake and Chistochina.  The formal community plans have confirmed our previous planning data that identified new health clinics and a Multi-use facility in the service area as major community priorities.  As the planning process has progressed, we have made some important changes and additions to address critical issues of sustainability and the future needs of the communities in our service area.  
· Consolidation of Programs and Services: The Multi-use facility in Chistochina will house both MSTC and the Cheesh’na Tribal Council and will provide additional space for local, state, and federal programs to conduct meetings and other business.  Both MSTC and Cheesh’na are located in the community and serve common clients but are currently housed in several sub-standard facilities in the community.  By consolidating programs, services and administration in one Multi-use facility, we anticipate improved communications and coordination between the organizations and their programs and to experience cost savings by sharing common administrative tasks i.e. receptionists duties and reducing costs for utilities, maintenance and janitorial services.  
· Securing Land for the Multi-use Facility: Negotiations between Cheesh’na and MSTC have resulted in a cooperative agreement that benefits both organizations.  Cheesh’na has an existing long-term lease with Ahtna Inc. on a lot that was originally intended to house a new facility for the Tribe but has not had the resources to move ahead with construction.  MSTC has resources but does not have land.  Through negotiations, Cheesh’na has agreed to donate this property to MSTC to build a Multi-use facility that will house both organizations.  A Land Committee meeting is scheduled for later this month with MSTC, Cheesh’na and Ahtna, Inc. in which a formal request will be made to Ahtna, Inc. to donate the land outright for the project to assist MSTC in meeting the match requirements.
· Reducing Energy Costs: In researching the long-term sustainability of the facilities, MSTC has identified energy costs as the most critical factor to ensuring sustainability.  The planning team has focused attention on the need to design and build the most energy efficient facilities possible and to incorporate the use of alternative energy, wherever feasible, to reduce utility costs.  MSTC is currently working with the Alaska Energy Authority to identify energy conservation measures to reduce energy needs and the Alaska Wood Energy Task Force who is conducting feasibility studies for the use of biomass systems to supply heat and hot water to the facilities.  We have consulted with a local alternative energy vendor about the possibility of incorporating solar energy to reduce energy costs.  This vendor has supplied the bulk of her energy needs for a 3 story log home/business for the past 18 years with solar power and has recommended an array of energy saving appliances, devises and materials.  We are also consulting with Richard Seifert, of Alaska Sun, a leading expert in alternative energy in Alaska and other experts in the state on the feasibility of utilizing alternative energy for our facilities.  Karluk Design, an architectural firm in Anchorage has offered to provide initial drawings of the new facilities, free of charge, that would incorporate energy efficiency design and alternative energy systems.

· A Cultural Center Component: MSTC has been active for several years in identifying and documenting the language, culture and traditions and the Ahtna people in the upper Copper River area.  Our cultural programs have helped us develop materials and exhibits that have drawn national attention and are scheduled to go on tour in the US later this year.  While we have made substantial progress in developing materials and identifying museum quality artifacts, we currently lack adequate space or a secure facility to store or display these items.  We believe incorporating a Cultural Center in our Multi-use facility would have a number of benefits.  It would provide a safe, secure environment to store and display our cultural exhibits and artifacts and a central gathering place for Elders to pass on their rich cultural traditions and teachings to younger generations.  It would also provide employment and economic development for the area as the displays and artifacts are shared with tourists and the general public.  At the same time, this component could potentially generate revenue to assist in sustaining the facility.   

Is the Project on Budget?  As we have intensified our efforts to complete our conceptual planning process, we have also begun to rapidly spend down our available funding from the Denali Commission.  Our primary efforts are now directed at completing the business plan for the health facilities component of our project and we expect to complete this portion of our conceptual planning on budget and on time.  Given that the primary objective of the Denali Commission with this project is to fund the health facilities portion of the facility and assist with constructing the “shell of the Multi-use facility, we are aware additional funding is needed to support the remainder of that facility.  After initial discussions with the Rasmuson Foundation, MSTC recently sponsored a teleconference with Joel Neimeyer from Rasmuson and Carolyn Gove, our technical assistance provider to explore the possibility of incorporating a Cultural Center with our Multi-use facility.  While their initial impressions were that the concept may have merit, we need to complete a business plan for non-health related section of the facility to determine if it is feasible.  As such, we were advised to apply for Conceptual Planning funds for a Multi-use facility through DCCED.  We have since submitted this application and are awaiting their response.
