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AMENDMENT NO. 1
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PROJECT NO. AN 01-G07

To complete this project, the ANTHC and the Beaver Tribal Council mutually agree to the terms
and conditions contained in this Amendment.
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DATE OF DOCUMENT:
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A, INTRODUCTION

Throughout this Amendment these entitics are referred to as follows:

Alaska Native Tribal Health Consortium = ANTHC
Financial Assistance Sub-Award = ESA

On July 11, 2001, the ANTHC and the Beaver Tribal Council executed an FSA authorized
by the Denali Commission to perform the planning, design, and construction of a new
multi-purpose community health center. The project was funded by the Denali

Commission.

. AMENDMENT TO REVISE PROJECT BUDGET AND FUNDING SOURCES TABLE

This project was originally awarded $154,900. This Amendment will add $350,000 of
funding, for a total award of $504,900.

The funds are derived from Denali Commission Financial Assistance Award Project No.
0100-DC-2003-I13, dated July 2003.
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A revised Project Budget and Funding Sources Table is provided below.

Project Budget and Funding Sources

Unit | Denali Com. | Denali Com.
Cost FYO01 FY03 Total

Job
Type Scope of Work Qty

Units

Planning, design, and
M-CL |construction of new clinic 1 | L8([154,900 154,900 0 154,900
Second phase of planning,

design, and construction of
M-CL [new clinic 1 | 1L8]350,000 0 350,000 350,000
Total Project Cost| $504,500

Note: The numbers in this table have been rounded to the nearest dollar.

The ANTHC is being separately funded by the Denali Commission in the amount of
$38,500 for program and professional operations expenses associated with this project.
These expenses include ANTHC professional salaries, travel, and related professional

support.

. PROJECT ADMINISTRATION

The original FSA specified that the Beaver Tribal Council would manage project design
and construction.

However, this Amendment changes the project administration as follows:

The Village shall assume responsibility for project design and construction management
with oversight and intermittent technical assistance by the ANTHC. The local participant
shall retain the services of a professional project manager, engineer, and/or contractor for
the services defined in the CPA. Project design shall be completed through a competitively
selected architect and engineering (A/E) contractor for design services for the provision of a
primary care facility for the Village of Beaver. Project construction shall be through a
Village Construction Contract.

This Agreement shall take effect upon signature by all parties and remain in effect until the
expiration of the “Performance Period” specified within the Commission’s Financial
Assistance Award.

This document constitutes Amendment No. 1 to the FSA for the planning, design, and
construction of the new Beaver Multi-Purpose Community Health Center in the Village of
Beaver, Alaska. All other sections of the original FSA remain in effect as agreed upon and
executed.





