Akhiok Bulk Fuel Upgrade Project
Closeout Summary

Background:
Akhiok is a community of 75 – 80 people located on the southern end of Kodiak Island.  It is located 80 miles southwest of the City of Kodiak and 340 miles southwest of Anchorage. Access to Akhiok is by plane or boat.  Air and boat travel is frequently disrupted by weather.  The prior fuel storage tanks were in poor shape and did not meet code.  A draft Conceptual Design Report for Akhiok was completed in October 2001.  Start of cost containment and a new designer required that facility design be revised.  Final design was finished in January 2003.

The City of Akhiok signed a Business Operating Plan for this project in February 2003.
Activities:
The Grantee was the City of Akhiok.  Participant in this project were the City of Akhiok and the Kodiak Island Borough School District.  Alaska Energy & Engineering, Inc. was the designer that produced the Conceptual Design Report.  The Final Design was produced by CRW Engineering Group, LLC.  The Construction Manager was CCI.

Construction on the bulk fuel facilities started June 2003.  The City received a new bulk fuel facility for diesel, bulk fuel truck loading rack and intermediate tank at the power plant.  A new intermediate tank was installed at the school.  Construction was substantially completed in July 2003.  Shortly after completion a fire occurred at the power plant.  An investigation indicated the new day tank and control panel were not involved.  The City did not order fuel for the bulk fuel facility so the bulk fuel tanks, piping, & valves could not be tested.     

Final shell capacity of project at Akhiok was 42,200 gallons of diesel.
Cost Containment:

	
	Budget
	Actuals

	Total Project Budget (Rounded)
	$836,387
	$657,676

	Less CDR expenditures
	
	($40,000)

	Completed Cost Containment Project Value
	
	$617,676


Design Shell Capacity (gallons)



42,200
Completed Shell Capacity (gallons)



42,200
Completed capacity equaled design capacity.
Cost per Gallon





$14.64/gallon
Denali Commission benchmark range


$14.00 - $18.00/gallon
Completed project met Denali Commission cost containment benchmarks.  
Project Outcomes:

New facilities meet current regulations and codes.  Many old bulk fuel storage tanks through out the community are no longer needed and can be decommissioned.  A coordinated set of regulatory plans were prepared, which included EPA SPCC plan, Coast Guard Operations Manual, and EPA/Coast Guard Facility Response Plan.

Problems Encountered:

City did not have the funds to purchase fuel at the time so that facility could not be tested at completion. 
Conclusions and Recommendations:

None.
