222 DENALI TRAINING FUND
ADMINISTRATION CATEGORY
July 1, 2007 through September 30, 2007

Reviewed progress reports submitted for the 2nd quarter ending June 30, 2007.  Process financial reports and advance payments.  Provided feedback to Grantee regarding progress and financial issues identified in the reports.  Updated the Denali Commission database with progress reports and financial information.  Prepared accrual report for the FSR.  Responded to reviewer’s comments from the Denali Commission.
Prepared the final reconciliation of FFY03/FY04#88 and FFY04/FY05#137 with AKSAS and the Denali Commission database.  Preparing the amendments to the awards between the Denali Commission and the Department in order to balance.  After amendments both grant years will be ready for closeout.

Facilitated the review committee for 6 applications that were received for the June 15th deadline.  The applications were from the AK Building Performance Specialist, Alaska Energy Authority, Alaska Ship and Drydock, Randall, Inc, Rural Alaska Fuel Services and Yuut Elitnaurviat.  The Alaska Energy Authority, Yuut Elitnaurviat and the AK Building Performance Specialist were recommended for funding by the review committee.  Provided feedback to applicants that were not recommended for funding.  
Negotiated and processed FY08 grant agreements for the Alaska Energy Authority, Alaska Vocational Technical Center.  
Prepared amendments to extend the dates and revise the scope of services for 18 grant agreements for continuation in FY08. 
Reviewed the Denali Training Fund application form for grantee for input into the Management Information System (MIS).  Imputed the FY07 MIS information into the MIS system.  Coordinating with the MIS staff on the development a new process for the MIS system.  

Provided a list to the Denali Commission with projects listed for the Denali Training Fund program that will be awarded within the one year requirement of having all projects identified.  Provided a list to the Denali Commission for approval to use FY06 leftover funds for the Denali Training Fund Youth Initiative program.  Prepared amendment to increase the Denali Training Fund Youth grants and revise the scope of service for the Alaska Hospitality Alliance - from $80,000 to $144,241; Kenai Independent Living Center from $150,000 to $200,000; and Southeast Regional Resource Center from $55,000 to $95,584.  

Met with staff from the Denali Commission to discuss the Denali Training Fund program.  Advised management that the Denali Training Fund program will no longer operate or function as it has in the past with quarterly deadlines and an open solicitation for Denali Commission projects.  Advised the Denali Commission to delete the Denali Training Fund application from their webpage and also from the Department web pages.  
Prepared fiscal and programmatic monitors for compliance of grant language against federal and state regulations; perform document reviews and conducted desk and on-site monitoring of grantees.  Completed monitoring reports for SERRC, CIS, People, Cape Fox, Alaska Municipal Clerks and the Kenai Independent Living Center and Alaska Hospitality. 

Prepared a draft RGA to solicit for Denali Commission projects only, with a deadline for applications in November with the review committee meeting a week later and awards announcement in early December.  

Preparing a report for the work session on November 28th that will precede the Quarterly Meeting on November 29th.   

Coordinating with the Denali Commission and the Fiscal staff on switching from the FS269 to FS270 request for draw-downs.  

Coordinating with the Apprenticeship Coordinator and the Commissioner office with information regarding apprenticeship programs.  Met with the Apprenticeship Coordinator and with the State Director for the U.S. Department of Labor, Office of Apprenticeship Training to discuss apprenticeship programs in rural communities.

Met with the Operating Engineers to discuss concerns regarding the training conducted in the City of Togiak.   The training was conducted as the project was implemented.  The project is funded by the Denali Commission. Waiting to hear back on additional information on the progress report and clarification on the projects.
Prepared a report for the McDowell group on the designated grants from FY00 to FY07 on the number of training and the number of participants trained by year.  The McDowell group is in the process of preparing the final evaluation report on the training program for the Denali Commission. 
Assisted with Legislative audit issues and prepared grant files for review.  The review consisted of the University of Alaska, Alaska Energy Authority and First Alaskan Institute. 
Coordinating with the Department of Transportation for training options for airport projects in the communities of Akiachak, Nitemute, Northway, Minto, Tuntutuliak, Nunapitchuk and Kongiganak at an average cost of $10 million per project with Kongiganak at $20 million.  
