ATUC Activity Report
The ATUC board met once in person and four times via audio conference in the past six months.  The consortium by-laws were revised and adopted by the board.  A request for proposals was advertised across the state and a contract awarded for executive management services with Bering Systems.  A contract was also established with Foraker Group to assist the board in the formulation of a business plan.  After resigning from the board and retiring from his position with APBI, a small contract was let with Don Rinker to retain his services during the start-up phase of ATUC activities.  While all these contracts are still in place, billable hours on them have ceased until ATUC funding is resolved.
Application was made to the IRS for 501C3 nonprofit status for ATUC.  This application is still in process.

ATUC board members or Bering Systems (in the person of Greg Moore), representing ATUC,  have met in person with GCI, AT&T and the Alaska Telephone Association (ATA) on several occasions to discuss Alaskan telecommunications issues and the relationship between the providers and ATUC.  There have also been meetings between ATUC and several of the smaller carriers in the state.

ATUC has provided written communications with the Regulatory Commission of Alaska (RCA)on the DeltaNet project (a United Utilities project) and also provided written comments to Senator Stevens when the “E-Rate” funds that provide subsidies to many rural Alaskan K-12 schools for Internet access was temporarily frozen.  Both of these communications were in the nature of background information and in support of efforts by Alaskan carriers to provide Internet services in rural Alaska.  There was also a formal presentation made to the RCA concerning projects like DeltaNet.

ATUC made a formal presentation to the Alaska Distance Education and Technology Consortium and had discussions with the members of that consortium about possible collaborations.

ATUC has provided background materials and information to the Alaska Information Infrastructure Task Force established by the Alaska legislature in 2004.  The Task Force first convened in the fall of 2004 and membership includes three ATUC board members. 
Future ATUC activities will be wholly dependent on the status of ATUC funding.  There have been discussions with some other potential funding sources but no definitive actions or proposals.  The temporary suspension of Denali funding came at a critical moment in ATUC development.  The analogy is that the runner was prepared to begin, the starting gun went off and just as the runner had left the starting blocks and was picking up momentum, he was called back for a false start.  The board remains frustrated, but hopeful, that full funding will be restored to ATUC and the work can continue. 

