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Progress Report

Denali Commission, the State of Alaska and the Alaska Federation of Natives Initiative to Stimulate Economic Development through Competition and Innovation

The December 15th deadline for concept papers exceeded our wildest expectations.   The team anticipated approximately 50 applicants to submit but after the dust cleared, we received closer to 160!  

Victoria Barber developed the internal log-in process, answered entrepreneur questions and managed the in-take evaluation process.  She reviewed each one for completeness – in fact entered many that came in hand-written and fax form into the system – giving us a final tally of 156 qualifying applications/concept papers.

During and between the holidays, the papers were stripped of contact information and assigned an official proposal number.  Participants were sent a confirmation letter along with their number so they could view their application on-line using a unique password.  

Given the large number of applications, the Linda Nickel/TDF and the Criteria and Evaluation Team aggressively sought out more assessors – recruiting 30 in total.  Assessors are scheduled to meet in Anchorage on January 25th to review and rank all 156, and will chose 50 finalists to move into the next round.

Below is the general timeline for the first annual Alaska Marketplace (strike thru = completed):

Competition Timeline

· Oct. 21, 2005
Marketplace Launch (DONE)

· December 15, 2005
Alaska Marketplace Proposal Deadline

· January 9, 2006
Round I Assessments Begins – Distribute the “completed” concept paper/applications to assessors, along with confidentiality agreements.  Assessors will have about one week, depending on when they actually receive the applications, to individually review their “batch” – They will meet on January 25th in a joint session to rank and choose finalists.

· January 25, 2006
Assessors will meet as a group in Anchorage, at the BP Energy Center from 10 to 2 PM, to rank the concept papers.

· February 1, 2006
50 Finalists Announced and Coaches assigned to finalists

· Feb 1-March 20, 2006
Business plan and budget coaching provided to finalists.

· Feb 14-17 
AVI Rural Small Business Conference – Knowledge Exchange Seminar – Freddie Christiansen scheduled to speak on the 15th to the general assembly at lunch.  Rose Ellis is coordinating a seminar as well.

· March 20, 2006
Final Business Plan Deadline

· Jurors begin their review and scoring of the finalists’ business plans

· April 6- 7, 2006
Alaska Marketplace Event in Anchorage at ConocoPhillips where participant booths will be located, and Knowledge exchange seminars and community events will take place. 

Below are a few bullet highlights of where we stand in the development of the Alaska Marketplace today:

Project Management and AM Team

· Assembled the following core team led by Julie Kitka as the co-champion and assisted by Veronica Slajer/North Star Group as the project manager: 
· Co-directors of the Center for Alaska Native Excellence – Rose Ellis and Nelson Angapak – are helping monitor the progress of the AM and organized the seminars which were held on Wednesday, October 19th.  Also are working with AVI on the Rural Small Business Conference, February 15-17.
· Gladys Charles assists with in-Anchorage logistics and management on behalf of Julie Kitka. 
· UAF Bernice Joseph chairs the Criteria and Evaluation Committee (see footnote). 
· Freddie Christiansen has been brought in to help get the word out as our official spokesman! 
· Adriene Active spearheaded the grassroots organizing and assisted Freddie with outreach.  (See the Nov 05 Progress Report for details on the outreach.)
· Kathleen Russell Consulting helped as the content developer or writer that has served as a “bridge” or translator between the Alaska Marketplace technical working group and the Alaska public.  KRC developed the web site.
· John Tetpon provided in-state media consulting.
· Christine Peters provided general support with communications and logistics. 
· Linda Nickell from the venture capital company Telecommunications Development Fund has provided project development and technical assistance throughout the process – she works closely with Bernice, Christine and the Criteria and Evaluation Committee
.
· Cynthia Casas from Global Giving, who formally ran several Development Marketplace programs, was on retainer to provide high-level advice. 
Partners

With our current private and public sector, cash partners, we’ve raised more than $650,000 to cover the start-up costs for the first year and the base operations for the second year.  In addition, we have more that $200,000 in-kind contributions which are mostly covering the costs of the up-front technical and business planning and mentorship component.

· Denali Commission

· State of Alaska

· Department of Health and Social Services Public Assistance (see footnote)

· Alaska Federation of Natives

· Alaska Growth Capital

· Alaska Manufacturing Extension Partnership

· Alaska Village Initiatives

· BP

· College of Rural Alaska, University of Alaska, Fairbanks

· ConocoPhillips Alaska

· Telecommunications Development Fund

Materials

· Created a logo – the kayak was used in the logo to symbolize innovation by northern peoples.
· Designed posters to be distributed in the villages, and rack cards to be inserted in convention-goers bags and elsewhere.
· Produced a six-minute video and shorter, thirty-second version for presentations and television PSAs.
· With the assistance of the Alaska Center for Native Excellence, hosted all-day seminars on business training on Wednesday October 19th. 
· Distributed press releases and held a press conference with all the partners on the Friday after the launch.
· Established the URL www.alaskamarketplace.org and web site, which was officially launched on Oct 21st.  The site includes all of the reference materials and application forms, with general information about what the Alaska Marketplace and its origin.
· Developed the competition application template, competition eligibility requirements, competition concept paper and business plan forms, concept paper training materials, and general FAQ’s for the web site.
· Developed a “Mock Competition” for the June 30th workshop. The mock competition followed the general path of an entrant. This walkthrough gave the attendees a general overview of the competition from start to finish. 
Operations

· Internal project meetings and preparation: instituted weekly teleconferences and participated in various telephone and email conversations. 
· Developed a database and roster for team; developing “Partnership Database” of possible contributors. 

· Created a detailed timeline to serve as a comprehensive “road-map” for the entire project.  
· Developed a “four phase system,” where the project is broken up into four distinctive phases. The first phase involves developing the numerous components of the competition, including partnerships; eligibility; criteria; sub-themes; logistics; marketing; training; resources and many others. The development and design stages are on going, we project several of the components will be finalized in the next weeks. Phase two involves selecting the proposal assessors, jurors and in-state coaches. Each group will receive training specifically developed for the Alaska Marketplace competition. Phase three involves the assessment process, the grand jury and the selection of winners. Phase four includes the mentorship of the AM winners.
· Developed a glossary of terms for AM participants and partners to make sure everyone uses the same definition for many words that are subject to interpretation.
· Researched other marketplace competitions to better understand the process and design. 
· Attended The World Bank DM 2005 to get ideas and observe the general processes, structure and layout of the competition. 
·  Took a ‘Behind-the-scenes’ tour of the Development Marketplace competition. In addition to walking around the competition floor to observe the process and visit the booths, Cynthia Casas arranged for the AM team to observe the beginning of the jury deliberation on the second day of the competition. 
· Performed a literature search on the “Culture and Development” theme. 
� Bernice Joseph leads the Criteria and Evaluation Committee which is the group that developed the criteria and the overall competition process.  They are currently recruiting assessors to review the concept papers.  Once that’s complete, the Criteria and Evaluation Committee will select “big name” jurors to make the final choices.
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