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Progress Report

October 2006 - December 2006 
ALASKA MARKETPLACE 2007

Alaska Marketplace: An Alaska Federation of Natives Initiative to Stimulate Economic Development in Rural Alaska through Competition and Innovation

The Alaska Marketplace competition for ideas is modeled after The World Bank Development Marketplace and managed by the Alaska Federation of Natives.  Initiated by the Denali Commission, the Alaska Marketplace is also underwritten by the BP, Telecommunications Development Fund, Alaska Growth Capital, the State of Alaska and ConocoPhillips. Other partners include the Alaska Manufacturing Extension Partnership, College of Rural Alaska, University of Alaska, Fairbanks, and Alaska Village Initiatives.
1. October 2006

· The Alaska Federation of Natives hired three staff assigned to work on the Alaska Marketplace initiative (AM).

· The AM staff presented an updated status report to the AFN Board of Directors on October 23, 2006.
· A matrix was designed and presented to the Board of Directors, titled “Alaska Marketplace: Year Two – Building on Success” requesting assistance and participation in the following areas:

· Identifying potential Judges
· Identifying potential Assessors
· Securing a Photographer

· Developing a Video Documentary

· Donation of gifts for the “People’s Choice” award for the chosen finalist, gifts for all the 50 finalists and for the participating Judges and Assessors

· Solicitation of volunteers for the information and registration booth
· Mentors for winner of the competition
· During the 2006 Alaska Federation of Natives annual convention, from October 26-28, 2006, an update and announcement for a second year Alaska Marketplace was presented to the delegates.  In addition to the announcement and report, a seven minute DVD was shown to the delegates that highlighted the first year success and featured interviews of several 2006 winners.
· An important element of the annual AFN Convention is the Resolutions that are brought forward to be voted on by the delegates. One of the 44 Resolutions voted on was for the support of the Alaska Marketplace initiative.  Resolution 06-29 titled: “A RESOLUTION IN SUPPORT OF THE ALASKA MARKETPLACE INITIATIVE BY THE ALASKA FEDERATION OF NATIVES” submitted by the Bristol Bay Native Association was unanimously passed by the delegates.  (see attached Resolution 06-29)

· A one-hour interview with the National Native American Call-In and KNBA was held with AFN staff on October 26, 2006. This interview was broadcast on the local radio station 90.3 KNBA and Nationally.  The primary focus of the interview concentrated on the Alaska Marketplace initiative.

2. November 2006

· An Alaska Marketplace Monitoring Assessment Survey was designed with a particular focus to effectively follow up and evaluate the winners of the Year One competition. This Survey included ten specific categories:

1.  Business Time Frame:  measuring the progress with the business plan implementation.

2.  Financial: how the business utilized the award funding

3.  Securing Additional Funding:  types of other funding being sought

4.  Media/Public Recognition

5.  Unexpected Challenges: identifying obstacles or barriers encountered.

6.  Wraparound Services:  mentoring, consulting and showcasing
7.  Lessons Learned

8.  Changes to original Plan

9.  Employees: did the business hire new employees

10.  Mentors:  did the business receive mentoring and gauging the effectiveness

· The following winners from the Year one were highlighted as having made progress since April’s first Alaska Marketplace competition: 

· Karin Holser, Barbie Baumgartner, Chris O’Neil, Michelle Spark, March Runner, Axel and Kathleen Svenson, Paul Markoff and Lauren Padawer.
· Reviewed Phase II Process

· Determined the procedure to follow up with winners

· Revised the monitoring questionnaire

· Discussed next Winners Interviews

· Criteria & Evaluation

· Reviewed last year’s eligibility requirements

· Discuss next years eligibility requirements

· Determined time to involve the Criteria & Evaluation Team

· Showcasing Winners

· Discussion on the best avenue to highlight winners using the Website and leveraging public relations opportunities. An overall media plan will also be developed to include featuring articles in avenues such as, the Alaska Airlines magazine, the Anchorage Daily News Business Editor, the KTUU with Rhonda McBride, and voting for the People’s Choice Awards at the 2007 AFN Convention.
· Fundraising and Development.  

· The goal for the AM has increased to $2.0 million. 

· The AM will develop a focused approach to seek major corporate sponsors including Nike, Coca-Cola, Dept. of Commerce to mention a few.

· Committee Structure

· The AM Team agreed to establish core committees to oversee and guide, in the areas of internal administration, criteria and evaluations, communications and outreach (events), and the assessors, judges and competition.
3. December 2006
· Developed an action plan to conduct a General Winners Update of the AM Teams

· The AM Team agreed on the need to establish three project teams:
· Partnerships & Development: helps to meet the $2 Million goal and develop lasting relationships.
· Outreach & Events: helps coordinate major events together and get the word out to rural communities.
· Criteria & Evaluation: serves as a review committee of AM documents and will meet the end of February.
Over the coming months, the Alaska Marketplace team will develop a overall strategy to successfully implement the functions of these three teams and greater define and develop the team functions.
The Alaska Marketplace staff and team meet on a weekly basis with its partners to successfully, efficiently and effectively meet the milestones of the initiative.  These meetings are also beneficial to continue to evaluate and prioritize the activities needed both short-term and long-term.
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