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I. PROJECT INFORMATION

1.
The anticipated outcome of the 2004 first phase of this project is to have a fish camp site, an most original Ahtna dwelling (house), a Ahtna house which was built in the early 1900’s braced up for moving to the project site in 2005, sweat baths, a moose hide tanning area set-up, and caches built.  AHF is great at networking and have been able to rally Copper River Native Association, Ahtna, Inc. Native Village of Tazlina, Native Village of Kluti-Kaah and Native Village of Gulkana to participate in accomplishing our goals.

2. The principle accomplishments of the project is that a trail to the project (.4 of a mile)  site has been cut and cleared to allow 4-wheel vehicles and person to walk safely into the site.  The site has been cleared for each part of the village i.e. fish wheel and fish drying rack, house, etc.  The following has been constructed:  Two (2) frames for the white wall tents has been built, ( Tents are on order ).  A temporary latrine, and a fish drying rack.

3. The original site which was chosen for the Historical Village project had to be changed from a site on the Copper River to a site on the Klutina River due to water channel changes on the Copper, which a big part of this project was to built a fish camp site with a fish wheel and that would not have been possible to do with the water channel changes.  The project was then delayed in order for AHF to receive approval from the Village of  Kluti-Kaah, Ahtna, Inc. Land Committee and the Ahtna, Inc. BOD’s for approval to lease land on the Klutina River

4. Access for elders to the site was difficult, but we were pleased to have six (6) elders either walk or ride four wheelers to the site.  Since there is a no fish wheel policy on the Klutina River enforced by the Dept. of Fish and Game we have submitted a letter to them requesting a special permit to place a fish wheel on the Klutina River.  We don’t anticipate any problems in receiving the special permit.

II. ORGANIZATIONAL INFORMATION

AHF is pleased to welcome Joe Leahy to our staff to assist in the development of the Ahtna Historical Village and the Ahtna Museum (to be built in at the Wrangell St. Elias National Park and Preserve Headquarters in Copper Center).
Mr. Leahy comes with experience as a director of local/regional history museum in Juneau, 1977 – 1984 and a Director of the Valdez Museum and Historical Archive in 1984 – 1999.  In 2000 – 2004, Mr. Leahy was the Executive Director of the Huna Heritage Foundation, the cultural enrichment of entity of Huna Totem Corporation.  AHF has also contracted with Aurora Consulting to do a feasibility study for the AHF Historical Village that resulted in a fine document to aid in AHF’s pursuance of additional funding for this project.  We are pleased with our progress.

III. FINANCIAL 

AHF has recently completed the first of two planned development activities—July 19 – August 2nd—at the Ahtna Historical Village; the second and final activity for this season will be conducted August 17 – 21, 2004.  Financial information for the first work is currently being compiled and will be submitted at the end of August following completion of the second development activities; complete financial information will be submitted along with progress photograph in the Final Report to The First Alaskans Institute. 

