80 Statewide Warranty Response Account
Closeout Summary June 2008

This project is being closed because the award has expired, been fully expended or the project is being transitioned to a new reporting and tracking system. Any future funding of this project by the Denali Commission will be issued under a different project number and financial assistance award. The following report represents the project status as of June 2008.

Background:
After a project is constructed and begins operation, there may be hardware or operational issues that may need to be dealt with to keep the project functional. Some of this may involve the replacement of a defective part, correction of a project software code, or issuance of additional instructions to deal with the situation. Some problems may not be evident until the project has gone through a sustained period of operation or has gone through the stresses of seasonal weather cycles. To deal with such unforeseen specifics, a warranty response account was established and funded by the Commission. The initial, and only, funding from the Denali Commission was for $100,000.
Activities:
Several projects that AVEC was involved with experienced project issues such as small leaks, broken pumps, a failed computer part, ground settlement and heaving or a torn liner. Most of these issues were able to be resolved before the project was completely closed.  The only charge to this account was preauthorized by the Commission and was for AVEC staff assistance and travel to Koyuk to assist local bulk fuel facility staff with implementing the financial operating procedures for the renewal and replacement and spill response accounts of their business plan. 

Cost Containment:
Funding was provided by a Denali Commission Grant to AVEC. The original budgeted amount was $100,000. Later total funding was adjusted to match the total final project cost of $3,939 (100%). 

	
	Budget
	Actual

	Total Project Budget 
	$     100,000
	$ 3939

	Completed Project Value 
	
	$ 3939              


Currently, no cost containment benchmarks have been established by the Denali Commission for activities of this type.
Project Outcomes:

The consultation was a success and the Koyuk Participant was able to capitalize both their R&R and Spill Response Accounts.

Problems Encountered - None
Conclusions and Recommendations:
This is an excellent concept for resolving potential project problems after a project is operational and should be continued in future funding efforts.
