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Denali Training Fund
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization:  Alaska Forum, Inc.  8-210

	Name of Project: Denali Training Fund 
Reporting Period: 7/01/08 – 9/30/08

	Contact Person: Kurt Eilo

	Contact Number:   907 230 9805Email Address: keilo@akforum.com

	Expenditures to date:   $33,726.00


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:______________________Dated____October 29, 2008________
1. In a few sentences, please describe the scope of your project:
Provide Critical Solid Waste Operations, Management, and Administration training for Rural Alaska villages through the Rural Alaska Landfill Operator Training Program, and the Solid Waste Management Plan training.  These courses provide critical skills to sustain waste management operations and develop plans as required for grant support for the Denali Commission.
2. Project Activities for this Reporting Period:
Describe the grant activities that happened during this report period. Include planning, advertisementand/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)
Provided 1 training event in ANCHORAGE with 15 successfully completing the training and achieving course certification of 24 registered in the course.  Eight students were provided travel and lodging funding of the 15 that received certification (see attached spreadsheet and DTF forms for detailed information.  Please note we are withholding reimbursement on those DTF forms where the trainee has not supplied the Social Security number.  We will update that information to you as soon as possible)
3. Scheduled Project Activities/Important Dates for next quarter:
Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 
Currently scheduling additional training in the following locations (tentative):
-Emmonak (November 2008)
-Other (to be determined)
-Other (to be determined).
This Denali Training Fund has allowed us to establish effective partnerships that have resulted in the completion of training at substantially lower than budgeted costs with the support of in-kind and matching funds provided by our partners.  
4. a. How many are in your training program during this reporting period?   
24
    b. How many people have been trained and/or certified to date from this grant?
103
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	

	
	
	
	
	

	See attached
	
	
	
	
	


Please copy and use another sheet if you need more spaces.
6.Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.  
Our training has occurred on schedule consistent with our funding proposal.
We are considering some course improvements to provide the most meaningful training possible given the variation of Solid Waste concerns across the state.
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)
There is no course testing or evaluation to ensure competency, however, classroom training is highly interactive and trainers are able to work with individuals and specific scenarios for each village.  Reimbursements for travel costs are only provided to those students who fully attend and complete the training.  Our experience has been very positive that students participating in the solid waste training events are dedicated and working hard to affect positive waste management practices.
8.  Please identify areas that we can assist you in the future.
Program implementation and support from ADOL staff has been excellent.  
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