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	NAME OF ORGANIZATION:
	Southwest Alaska Vocational Education Center

	NAME OF PROJECT:
	Heavy Equipment Operator Training

	REPORT PERIOD:
	04/27/05 through 06/30/07 (Partial Report & Reimbursement Request)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.
The Heavy Equipment Operator Training Class started on April 30 and concluded May 25, 2007.  Twenty students representing various communities were selected to participate in the training.  The number of students, gender, and community represented are as follows:

Number of Students



Village



9 Students (1 Female & 8 Male)


Crooked Creek
3 Students (1 Female & 2 Male)


Naknek

1 Student (1 Male)



Nondalton

1 Student (1 Male)



Clarks Point

1 Student (1 Male)



Napakiak

1 Student (1 Male)



Tuntutuliak

1 Student (1 Male)



Kongiganak

2 Students (2 Male)



Nunapitchuk

1 Student (1 Male)



Port Heiden
The training was conducted at the Southwest Alaska Vocational Educational and Educational Center by the Operating Engineers – Local 302.   The program offered multiple components such as a modified Heavy Equipment Operator, First Aid/CPR, North Slope Training Cooperative (NSTC),  and OSHA-10 and elements of Grade Checking.  Nineteen of the twenty students successfully completed the program of study.  One student was required to exit the training after the first week due to personal medical issues requiring immediate hospitalization (non-training related).   

Nineteen student trainees successfully received their American Red Cross First Aid/CPR  and North Slope and OSHA-10 certifications.  All graduated with their Heavy Equipment Operator Certificate from SAVEC providing them with job entry competencies related to safe operation and maintenance of heavy construction equipment.  Graduates from Crooked Creek and Nondalton areas will be working on constructing water & sewer systems and clinic facilities.  The remainder will be working on road and/or airport projects for their various communities.   

The training took place under the supervision of Southwest Alaska Vocational and Education Center (SAVEC) located in King Salmon, Alaska, at a training pit provided by the Paug-Vic Development Corporation.  Trainees received a combination of classroom and hands-on training on a variety of heavy equipment, including: 

Grader
Bull Dozers
Ripper Cats

End Dump – On Road

Excavators

Backhoes

Front End Loader – 966

Front End Loader - 980
Each Trainee received a certificate of completion to document their training applications of skills learned.  Curriculum for this class was be based on material from the International Union of Operating Engineers.  

Tests were administered at each stage of training and all nineteen students successfully completed.  In order to optimize individual trainee time on each type of equipment, the training was staggered as follows:


Rubber Tire Techniques;


Dozer Techniques;


Grader Techniques; and


Grade Checking.

SAVEC conducted training on OSHA, North Slope Training Cooperative (NSTC), and First AID/CPR in addition to the Heavy Equipment and Grade Checking.  The course curriculum used was as follows:

OSHA 10-Hour Course Outline (1 hour of each of the following):

Introduction to OSHA, OSHA Act/General Duty Clause 5(a)(1), Subpart C:

General Safety and Health Provisions, Competent Person


Subpart K:  Electrical


Subpart M:  Fall Protection


Subpart N:  Cranes, Derricks, Hoists, Elevators, Conveyors


Subpart P:  Excavations


Subpart E:  Personal Protective and Life Saving Equipment


Subpart G:  Signs, Signals and Barricades


Confined Spaces

Subpart O:  Motorized Vehicles, Mechanized Equipment, and Construction Equipment


Subpart W:  Rollover Protective Structures, Overhead Protection.

North Slope Training Cooperative (NSTC) Course Outline:


Alaska Safety Handbook – 2 Hours


Camps and Safety Orientation – 5 Hours


Personal Protective Equipment – 1.5 Hours



Hazcom – 1.5 Hours



Hazwoper Level One – 1 Hour



Environmental Excellence -- .5 Hour


Hydrogen Sulfide – 1 Hour

First Aid/CPR Course Outline (6 Hours):



Guidelines for Medic First Aid Providers



First Aid and the Law



Safe Approach and Use of Barriers



Emergency Medical Services/Emergency Occupation Plan



Initial Assessment

Assess/Focus Airway (Foreign Body Airway Obstruction, Leg Roll, Recovery Position)



Assess/Focus B Breathing (Rescue Breathing)



Assess/Focus C Circulation (CPR, Bleeding, Shock)

Introduction to emergency oxygen and Automated External Defibrillation Aids 

Chain of Survival

Emotional Aspects of Providing First Aid

On-going Assessment

Care of Responsive Illness (Warning Signs, Exposure to Heat and Cold, No Warning Signs)

Mechanism of Injury

Care of Responsive Injured

Major Mechanisms (Head, Neck, Back Injuries – Painful, Swollen, or Deformed Limb

Physical Assessment

Emergency Moves
Having a 95% completion rate was a major accomplishment.  The majority of students will have immediate jobs this construction season as a result of the training.  Each community or an employer provided the student with a letter indicating their interest to hire them upon successful completion of the training program.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:
Describe the grant activities you expect to complete during the next month.
The training classes concluded on May 25.  
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:
Are the grant activities progressing as planned? If not, what is the cause? Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
Due to the unusual busy construction season and time deadlines for the grant, we found it difficult to find all desired pieces of equipment.  This problem did not affect the quality of training received; however, we like to provide as many pieces of equipment possible to enrich the program.  
POSSIBLE PROBLEM RESOLUTIONS ANDTIMEFRAMES:
For any problems identified, describe how you will resolve them and how long it will take.

SAVEC resolved the issue with its local provider for next year’s class.  It is difficult to ship various pieces of equipment needed for the training from the villages in a one to two week notice.  The local provider will be bringing in additional equipment this year for the sole purpose of providing equipment to SAVEC for next years training without delays.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Eldon Davidson, Executive Director
Name and Title




Signature


Date

*Please send via e-mail to carol_schumacher@labor.state.ak.us and mail the original hard copy as per the grant agreement.
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