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TARGET POPULATION -
 15
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
Goal 1 
Provide training in basic carpentry skills and job readiness skills to youth. 
Objective 1
 By February 28, 2007, the Grantee will target youth interested in pursuing careers in construction.  The Grantee will coordinate with the Pribilof School District on its annual Career Exploration Fair.


We still have 14 students enrolled in carpentry class.  The students have created projects this month that demonstrate their increased carpentry skills.  The students have made:  coat racks, shelves, bird houses, storage boxes, shoe racks, and shelf units.  They have also spent a great deal of time working on Aleut hats.  They have been making hats for themselves and for all students in the school.  Safety continues to be a focus of the class, too.

The Career Exploration Fair did not take place this year.  Michael Stacks, the career fair coordinator could not coordinate the event around everyone’s busy schedules.  Instead, most all teachers and staff members were involved in career education for the students.  Several guest speakers came at different times during the month of May to speak to the students about careers.
Objective 2
By February 28, 2007, the Grantee will require students to have minimum C average in math, reading, and writing.  Non-enrolled students must have a minimum 10th grade achievement level.  

Students who need remedial work in reading, math, and writing skills will be referred to the after school tutoring program at the St. Paul School. 


All students enrolled in the carpentry program are maintaining a C average in math, reading, and writing.  After school tutoring is available and required for any students that fall below this level.  Michael Baldwin has been providing after school tutoring/study hall and all students who have missing work or fall behind are required to attend.  He also teaches ReadRight classes daily which provide remedial reading skills for students who are below grade level in reading.  6 of the carpentry students attend ReadRight classes every day for remedial reading.
Goal 2 
The Contren Learning Series, developed by the National Center for Construction Education and Research (NCCER), will be the instructional base for the carpentry class. 
Objective 1  
By March 15, 2007 the Grantee will begin teaching the Basic Core 


Curriculum, and carpentry levels appropriate for beginning and 


continuing students. The instructional materials will be modified as 

appropriate to
meet the students’ needs. 


The Contren Learning Series is still being used as the instructional


base for the carpentry class.  Steve Lishinski, the 




instructor of the carpentry classes attended training and became certi

fied to teach the curriculum.  He is modifying the curriculum as 

necessary to meet the students’ needs and to ensure they are successful.  
Ten of the carpentry students completed the requirements to become certified through the National Construction Center for Education and Research(NCCER)  NCCER will now place our students on a national registry that can be accessed by potential employers throughout the United States.
Objective 2
By March 15, 207, the Grantee will also supplement the program 


with Aleut traditional construction methods, provide real life hands 

on experiences for the students, perform community and industry 


outreach, and perform ongoing evaluation of growth of student 


skills in carpentry. 



At the start of the new semester, Mr. Lishinski began working with



Mrs. Edna’s Aleut Art students to focus on Aleut traditional 




construction methods.  During May, students worked on traditional 

projects of their choice, eg, Aleut hats, baidars, etc.  Students enrolled in the class have been making Name Plates and house numbers




for Elders in the community.  The carpentry students with the Aleut 


Art students, helped make miniature Aleut Hats for every student in 


the school for the annual Pribilof Days, a week-long celebration and 


study of the Aleut Culture on St. Paul.  Ongoing evaluation of student 


growth of skills in carpentry is ongoing through-out the life of




the project. 

Goal 3 
As part of the carpentry curriculum, students will have practical, 



hands on class projects. 

Objective 1     By April 30, 2007 the Grantee will provide hands on experiences 



with gutting, reframing and completion of a radio studio; adjusting 



doors and windows for residents, replacement of broken trim, and 



other home improvement projects. Hands on experience also 



includes working alongside construction workers on summer 



construction projects for the TG, Tanadgusix Corporation, Bering 



Sea Ecotech, and the Pribilof School 
District during the 




construction season.



Plans for students to be involved in current construction projects on 


the island are currently under-way.  Hands-on experience will be 




gained by working with construction workers employed by Tribe to




remodel homes on the island.  Students may also be employed by the 


Pribilof  School District during the summer. The carpenters working 


for the Tribe made a presentation to the carpentry class and to recruit




interested students to work this summer.

Objective 2
By May 31, 2007, students will be building sheds that incorporate 



basic carpentry skills such as framing and roofing.  Some shed 



projects will also incorporate other construction skills such as basic 


plumbing skills.  The 
sheds will be sold as fund raisers for the 



school, demonstrating that work has value.    



The sheds were not built this year.  Instead the projects of the 




Capentry students were designed to show value in their individual




work.  The students made several projects that were given as gifts for




Mother’s Day, gifts for elders, or used in their homes.  The following 




are some of the projects made by students:  house numbers, tables, 




storage chests, bird houses, standing and shelf coat hangers, cutting 




boards for halibut, name plaques for houses, St. Paul Island cut-outs, 




seal cutouts, shoe racks, shelving units, and a television stand.  

Measurement 

	Objectives: 
	By 6/30
	To Date 

	The Grantee will target youth interested in pursuing careers in construction.  The Grantee will coordinate with the Pribilof School District on its annual Career Exploration Fair.
	15/100%
	20

	The Grantee will begin teaching the Basic Core Curriculum, and carpentry levels appropriate for beginning and continuing students.  The Grantee will also supplement the program with Aleut traditional construction methods, provide real life hands on experiences for the students, perform community and industry outreach, and perform ongoing evaluation of growth of student skills in carpentry. 
	100%
	The core 
Curriculum

was completed

on April 30.

Ten students
passed the

test.  Students
have been 

working on 

Aleut hats for

all students

in the school

this month.



	The Grantee will provide hands on experiences with gutting, reframing and completion of a radio studio; adjusting door and windows for residents, replacement of broken trim, and other home improvement projects. Hands on experiences also includes working alongside construction 
workers on summer construction projects for the TG, Tanadgusix Corporation,  Bering Sea Ecotech, and the Pribilof School District during the construction season.
	13/87%   Ten of the 12 students who complete classroom work will receive hands on skills.
	All students are working on the classroom work and will have the opportunity to receive hands-on skills.


Narrative describing services provided and accomplishments this month:

Currently, we have 14 students enrolled in basic carpentry class in which carpentry skills are being taught using the Contren Learning Series.  These students are maintaining a C average in their core curriculum classes and participate in after school tutoring if necessary.  The students have received hands on training creating projects that are relevant to their life on St. Paul.  This month, students have continued making coat racks, shoe racks, shelf units, and storage boxes for their homes.  They have also made decorative island and seal cutouts as gifts for Elders.  Another major project this month has been the continuation of making of Aleut hats.  They have worked with local craftsmen and artisans to learn the art of Aleut hat making.  The carpentry students have also made enough hats for all students in the school to paint during Pribilof Days, a week-long study of the Aleut culture on St. Paul.
Mr. Lishinski has been focused on offering projects that are relevant to the students and their culture up to this point of the course.  He also works with students to make sure they maintain a C average in their core curriculum.  He continued collaborating in May with Edna Floyd, the bilingual teacher and cultural expert at St. Paul school, to involve her Aleut Art students in the class and focus on projects that are based on the Aleut Culture.  This collaboration has continued through the month of May as they work together to make the Aleut hats.  Mac Mandregan, a local artist, has also been helping and working with students.  He is an expert craftsman and has been helping students with the Aleut hats and wind chimes.
Michael Stacks, the Career Fair Coordinator, planned the presentations of various groups to students about careers and opportunities in the state.  He is targeting areas that focus on the carpentry industry and in-state training for the industry.  He also collaborated with other teachers to make sure all students received career education opportunities.
Plans are being made to involve students in the carpentry projects on island for hands-on experience.  PSD will be working with the Tribe, Bering Sea EcoTech, and other entities involved in building and remodeling projects.  The students are expected to begin working on the projects in June and continue through-out the summer.
Michael Baldwin has been providing after school tutoring and study hall for students who are behind.  Carpentry students are required to attend if they fall below a C average.  Also, Mr. Baldwin provides remedial reading instruction to all carpentry students whose reading level is below average.  We currently have 6 carpentry students who attend ReadRight classes 1 hour per day.  
Services Provided:
1) Students are being taught using the Contrent Learning Series and 10 students received NCCER certification and will be listed on the National Registry.
2) Students are receiving after-school tutoring in math, reading, and writing.

3) Students are developing more advanced carpentry skills.

4) Students are learning traditional Aleut construction methods.

5) Students are providing constructions services to Elders in the community.

6) Students have received career training and counseling from a variety of sources.

Accomplishments:  

1) 10 students are now certified through the NCCER and are listed on the national registry.
2) Students are maintaining a C average in their core curriculum classes.

3) Students have made several projects that are relevant to their life on St. Paul.

4) 6 more students have continued their involvement with the carpentry class  and are focusing on traditional Aleut construction of products so that 20 students are receiving services through this grant.
5) Students are engaged and enjoying the course.

6) Safety continues to be a top priority and we have had no accidents.

Barriers to meeting goals: 
Mr. Stacks had a difficult time aligning schedules for the Career Fair.  However, he found a solution by having businesses and industry visit the school and students in the classroom.  Also, students have not been working out in the community as much as planned.  But, hopefully this will happen in June and through-out the summer as the weather improves and more construction projects begin.  The Pribilof School District is making plans to hire student workers for their carpentry projects.
Specific technical assistance needs:  
We are seeking a construction group that will allow students to work on major building projects throughout the island.  We want students working in construction this summer.
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