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The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 

Goal 1 - The Grantee will assist in building local infrastructure by creating a skilled workforce of youth to assume the employment demand in their communities.

Objective I.  By February 28, 2007, the grantee will partner with the Alaska Works Partnership (AWP), Juneau School District, and three rural school districts and communities in northern Southeast Alaska including Haines, Hoonah, and Yakutat School Districts, and SAGA to recruit and train 18 youth (8 from rural communities, 10 from Juneau) in a Construction Trades Academy

Goal 2- The Construction Training Academy will be coordinated and delivered by Alaska Works Partnership.
Objective I.  By March 15, 2007 (mid April 2007), the Grantee will partner with the Juneau Economic Development Council and Juneau Job Service to train participants in pre-employment skills, occupational credentials and certificates, and training for jobs in the high growth construction trades occupations. 

Objective II.   By April 15, 2007 math and literacy skills will be assessed prior to the academy and math tutoring will be provided if necessary to remediate and basic math skills. 

Measurement 

	Objectives: 
	By 6/30
	To Date 

	Grantee will partner with the Alaska Works Partnership (AWP), Juneau School District, and three rural school districts and communities in northern Southeast Alaska including Haines, Hoonah, and Yakutat School Districts, and SAGA to recruit and train 18 youth (8 from rural communities, 10 from Juneau) in a Construction Trades Academy
	At least 5 partner-ships will be

established
	6 MOA

	Train youth for entry level jobs in a construction trade, help youth to become employed, gain work experience, and assist applicants to become registered apprentices in a construction trade.
	15/85%
	18 of 19 

completed

the

academy

	Math and literacy skills will be assessed and math tutoring will be provided if necessary to remediate basic math skills.  
	15/85%
	Math class

provided

	Participants will receive training and career planning needed to support their transitions from school to work and apprenticeship programs for future employment.
	15/85%
	Transition planning in progress


Narrative describing services provided and accomplishments this month:

During the month of April the academy was held for 19 class members.  18 members completed the class. (One student dropped out midway due to a death in the family) Transition planning and tracking has begun and will be continued throughout May and June.

Services Provided:

· Provided 19 students with a CTA Handbook containing apprenticeship and construction career information 

· Provided Construction Trades Academy training to 19 students for 11 days (8.5 hrs)
· Provided Construction Math training to 19 students, including a Pre and Post Test
· Field trips to UAS Career Facility – Marquam George, High School construction site – Coogan Construction, State Capital Building and Legislature to meet Representatives, guest speakers included Brynn Keith, Mary Rodman Lopez, Ed Flanagan, Tom Brice, Mike Notar IBEW, Robert White, Operating Engineers and Jonathan Smith, Carpenters
Accomplishments:  

· 18 students received standard first aid, CPR Adult, and OSHA 10 certification

· 12 students received the same or improved math post-test scores 

· 10 students received 95% or above math post-test scores

· 3 students completed GED testing and received GEDs

· 1 student applied for SE Plumbers/Pipefitters apprenticeship and will interview May 24
· 3 students requested applications for the Carpenters apprenticeship

· 18 students receiving one-on-one assistance to improve job-seeking skills
· PSA and other announcements were made to publicize the academy, including a front page Juneau Empire Story and Pictures
· Graduation ceremony was attended by Commissioner Bishop, Representatives Doll and Samuels, SERRC Executive Director, Russ McDougal SEABIA, staff, family, friends
· 3 in school youth have returned to school districts, 3 out of school youth continue to be enrolled in YABAH (Young Alaskans Building Affordable Housing) Americorp program – currently building a community playground work project
· 9 out of school youth are employed in full time and part-time positions, 1 out of school Sitka youth is working for a local housebuilder for $15 hour, when the construction season swings into full time, several youth hope to obtain employment through SEABIA, Southeast Alaska Building Industry Association
Barriers to meeting goals:  

· None
Specific technical assistance needs:    

· None

Southeast Regional Resource Center

Attachment A

DTF/AYF File 7-228

Page 1 of 3
Monthly Report 


