ATTACHMENT A

SCOPE OF GRANT AGREEMENT

Article 1.  BACKGROUND

This grant agreement is between the Division of Business Partnerships, Alaska Department of Labor and Workforce Development, State of Alaska (hereafter referred to as the Division) and Kenai Peninsula Independent Living Center (hereafter referred to as the Grantee). This grant in the amount of $150,000 funded through the Denali Training Fund Youth to provide prevocational skills training classes to 50 participants living on the Kenai Peninsula area.
Article 2.  GRANT PERIOD  

The period of performance for this grant will begin on the date signed by the Department of Labor and Workforce Development on the grant signature page and will end on June 30, 2007.
Article 3.  PROJECT DESCRIPTION

The Grantee will deliver prevocational skills training classes using the Training and Life-skill Education to Nurture Transition Students (TALENTS) Youth Employability Skills (YES) Curriculum to 50 participants living on the Kenai Peninsula area.  The TALENTS program is designed as a prevocational class using the YES modules developed by the Alaska Process Industries Career Consortium (APICC).  
The Grantee will identify participants early in their post-secondary education that will benefit from a vocationally based study focus.  After the class room time, participants will be placed on the job in the career of their choice.  These placements and class room time will be assessed to determine whether or not the participants earn a Certificate of Employability.  Work placements can take the form of volunteer positions, on the job trainings, apprenticeships, and/or mentorships.  
The YES modules are designed for youth with disabilities and high risk students for developing a quality program in which youth with barriers can succeed.  These programs are designed to give students a work experience that will eventually lead to gainful employment. TALENTS will expand those work experiences into industrial fields while incorporating the YES modules to prepare students for the competitive world of work.  This program will provide the following:

· School Preparation – TALENTS/YES provides an alternative for students who may not meet traditional classroom standards as determined by the “No Child Left Behind” Act of 2002. The Certificate for Employability will be a “work ready diploma” that employers will recognize.

· Career Preparation- TALENTS/YES will encourage comprehensive career exploration and career planning models.

· Connecting Activities – TALENTS/YES will provide youth with opportunities to connect with community agencies, employers, training and educational entities through information sharing, hands on work experience, mentorship and apprenticeships.

· Youth Development & Leadership – TALENTS/YES will encourage and link students with opportunities within the community to gain leadership opportunities and skills.

· Family Involvement – TALENTS/YES will engage parents, guardians and support systems early in the youth’s acceptance in the project to encourage dialog and provide information on local youth related services to enhance successful transition outcomes for qualified youth.
The Grantee will utilize the Challenger Learning Center to increase and improve science and math skills for TALENTS participants. Each participant will have the opportunity to go on a mission; Southeast participants will join an e-mission.  Participants from the Kenai Peninsula will tour AVTEC and Job Corp to learn first hand what the training programs have to offer. Participants will also have the option of one on one tutoring to improve skills. Participants will earn a Certificate of Employability along with other training certifications and credentials.
After in-school prevocational skills training, the Grantee will arrange for participants to participate in an internship, apprenticeship or job experience in the career path of their choice. The Grantee will partner with various high growth industry employers including PEAK, ASRC, VECO, Spenard Builders, ATEC Marine Division, and Big G Electric and Engineering as well as community employers. 
The Grantee will coordinate and sponsor four Transition Expeditions; one in the Central Kenai area, and one each in Homer, Seward and Juneau. These expeditions will welcome students, teachers, providers and employers to learn more about the TALENTS program, the Certificate of Employability, mentorship, internship and apprenticeship possibilities.

The Grantee will refine and integrate the Certificate of Employability within the Kenai Peninsula Borough School District so all TALENTS participants have the opportunity to earn the Certificate. The Grantee will work with local Chambers of Commerce to market the Certificate to local employers.

Article 4.  GRANTEE/PROJECT PERFORMANCE EVALUATION

TARGET POPULATION -
50 Youth 

The Division of Business Partnership’s responsibility is to build a prepared workforce. The performance of this grant will be based upon the successes achieved in relation to the goals and objectives established and approved by the Department, and will be reported in the Grantee’s monthly progress reports. The Division of Business Partnerships responsibility is to build a prepared workforce. To evaluate a Grantee against this mission this Grantee will complete the following goals.  
Goal 1 - The Grantee will refine and integrate the Certificate of Employability into the Kenai Peninsula School District and with industry employers.
· Objective I.  By May 31, 2007 the Grantee will continue working with targeted students in the Central Kenai Peninsula area. Twenty students will be served with the High Growth grant and an additional 50 with this project.
· Objective II.  By April 30, 2007 the Grantee will market the TALENTS program to all teachers, students, providers, and employers on the Central Kenai Peninsula using Transition Expedition. It is anticipated there will be a total of 75 persons receiving training with the YES Technical training.
· Objective III.  By May 31, 2007 the Grantee will expand the TALENTS program, using the Certificate of Employability and the Youth Employability Skills (YES) Technical Training to Seward and Homer youth aged 16-24. It is anticipated 20 youth in Homer and 15 in Seward will receive training.
· Objective IV. By May 31, 2007 the Grantee will utilize the Challenger Learning Center and private tutors to increase applied math, science, and literacy skills for TALENTS program participants. Youth from the High Growth grant will be able to share in this resource. It is anticipated a minimum of 50 youth will have access to this training.
· Objective V. By May 31, 2007, the Grantee will utilize the train-the-trainer model, introduce the Certificate of Employability and YES curriculum to Southeast Alaska schools, employers and Chambers of Commerce. It is anticipated there will be 25 youth receiving training.
· Objective VI. By May 31, 2007, the Grantee will follow each student’s completion of the YES Curriculum by work experience in their desired field. For the purposes of this project, major emphasis is placed on Alaska’s high-demand industries of construction, transportation, oil and gas exploration, and mining. Memoranda of Understanding and letters of support ensure that industry employers will offer work experience, internships, apprenticeships and possible eventual hire for TALENTS participants are continuing to be gathered.
GRANT-SPECIFIC OUTCOMES

	Continue working with targeted students in the Central Kenai Peninsula area
	22/73%
	Certificate of Employability and Chamber of Commerce Data Base

	To market the TALENTS program to all teachers, students, providers, and employers on the Central Kenai Peninsula using Transition Expedition
	45/60%
	Continuing Education Credits through the University

	Expand the TALENTS program, using the Certificate of Employability and the Youth Employability Skills (YES) Technical Training to Seward and Homer youth aged 16-24
	18/51%
	Certificate of Employability Chamber of Commerce Data Base

	Using the Challenger Learning Center and private tutors, increase applied math, science and literacy skills for TALENTS program participants.
	25/50%
	Pre- and Post Test

	Using the train-the-trainer model, introduce the Certificate of Employability and YES curriculum to Southeast Alaska schools, employers and Chambers of Commerce
	13/52%
	Certificate of Employability Chamber of Commerce Data Base

	The completion of the YES Curriculum by the student will be followed by a work experience in their desired field.
	25/50%
	Employment Verification


Article 5.  DATA COLLECTION

The Grantee shall collect data on the project to allow both quantitative and qualitative evaluation to occur.  For all persons served under this grant, the Grantee shall maintain a record of the service delivery and outcomes for each specific activity.  For group awareness activities such as presentations to groups about career opportunities in high growth industries, the Grantee will maintain a record of the date of the presentation, the group receiving the service and the number of people in attendance.  For one-on-one activities such as referrals to schools, training, and jobs, the Grantee will maintain a record of the date of the activity, the type of activity and the name and contact information of the person receiving the service and the specific outcomes from that service. 

Article 6. PROGRAM REPORTING REQUIREMENT

In addition to the reporting requirements in Attachment B, Article 8, monthly progress reports will be submitted by the 20th of the month following the previous period using the format prescribed by the division. Useful information may include the number of new youth enrolled, total number of active youth, number of youth completed training, number and type of certifications and/or credentials received by youth, number of trainees placed in jobs and success stories.  The Program Report shall be submitted electronically to the Grants Administrator, Carol Schumacher, carol_schumacher@labor.state.ak.us or the Division’s Designee.  

In addition to monthly written reports, participation in the monthly one hour youth grantee teleconference is required.  
A final report is due 45 days after completion of the grant.  This report should contain cumulative participation figures for the year, an assessment of the project and success stories with photos and photo releases. 

Failure to submit reports and data in a timely manner will result in a delay of processing invoices for payment as invoices will not be considered complete if reports are not timely.

Article 7. COMPLIANCE
All activities performed pursuant to this grant shall comply with the Denali Training Fund Youth Initiative and the Youth First Initiative and accompanying regulations, applicable federal, State and local laws, rules and regulations, and the Division of Business Partnership’s policy and procedures.  

If the Grantee fails to comply with the terms and conditions of this grant, the Division may suspend or terminate performance under the grant, in whole or in part, or pursue such other remedies as are legally available and appropriate in the circumstances.  The Division will give notice to the Grantee to cure its noncompliance within a specified time prior to suspending or terminating for reasons of noncompliance.
· Working Conditions

Youth employed under the terms of this grant will be subject to the provisions of AS 23.10.325-370 relating to the Employment of Children:

1. Minors 14-17 years of age may not be employed in any occupation nor under any conditions prohibited under AS 23.10.325-370 and 8 AAC 05.010-900 relating to the Employment of Minors.


2.
The Department reserves the right to monitor the employment and training activities of youth authorized under this grant for compliance with the provisions of Alaska Statutes and Alaska Administrative Codes relating to the Employment of Children. 

· Time Tracking  

The Grantee must document the actual paid time spent by youth in basic skills training, occupation training, limited internships, work experience and/or vocational exploration on a timesheet. Both the supervisor and youth must sign this timesheet. The originals will be kept in the Grantee’s participant files.

Article 8. EQUAL OPPORTUNITY REQUIREMENTS

The Grantee is responsible for disseminating the Equal Opportunity Is the Law notice, a copy of which is contained in this grant agreement as Appendix B. The Grantee shall provide initial and continuing notice that it does not discriminate on any prohibited ground.  This notice must be provided to:

1. Registrants, applicants and eligible applicants/registrants;

2. Participants;

3. Applicants for employment and employees;

4. Unions or professional organizations that hold collective bargaining or professional agreements with the Grantee;

5. Sub-grantees that receive Workforce Investment Act Title I funds from the Grantee; and

6. Members of the public, including those with impaired vision or hearing. 
The Grantee will provide a copy of the Equal Opportunity is the Law notice to each applicant, registrant and participant of services under this grant, and will obtain a signed copy of the notice from each of these individuals signifying they have read and understand the document. The Grantee will maintain a copy of the signed notices in its files to provide evidence the required notice has been provided. 

The Equal Opportunity Is the Law notice must be:

1. Posted prominently, in reasonable numbers and places;

2. Disseminated in internal memoranda and other written or electronic communications;

3. Included in handbooks or manuals, and

4. Made available to each participant, and made a part of each participant’s file.

The notice must be provided in appropriate formats to individuals with visual impairments.  Where notice has been given in an alternative format to a participant with a visual impairment, a record that such notice has been given must be made a part of the participant’s file.

Additionally, the Grantee will ensure it complies with all Equal Opportunity requirements as specified in Appendix A of this agreement.

Any questions regarding these requirements should be directed to the Division of Business Partnerships’ Equal Opportunity Officer, Roger Foisy, at the address contained on the grant signature page, or at telephone (907)-269-4647, or e-mail at roger_foisy@labor.state.ak.us
Article 9.  Salary and Bonus Limitations

Salary and bonus limitations apply to individuals paid in whole or in part under a recipient or sub-recipient agreement.  This includes individuals charged directly to an agreement or through an indirect cost rate.  The limit applies to recipient or sub-recipient but does not apply to vendors.  The President’s Office of Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, provides definitions of recipients and vendors.  The limitation applies to salaries or wages and any bonuses, but does not include fringe benefits or non-monetary compensation.  Generally, the amount subject to the limitation is the amount reported in Internal Revenue Service (IRS) Form W-2, Item 1, or for sole proprietors or partnerships, the amounts reported in IRS Form 1040, Schedule C or Schedule E, respectively.  For federal fiscal year 2006, the limit on salaries and bonuses is set at $165,200.  If only a portion of an individual’s salary or wages are paid the recipient or sub-recipient must complete an analysis to determine the amount that can be appropriately charged to the grant.  Only the amount that does not exceed the proportionate amount of the limit may be charged to and reimbursed under the agreement.  An affected individual can still be paid the amount of salary and bonus, but the excluded amount must be paid by other sources of funds.  Employment and Training Administration, US Department of Labor, Training and Employment Guidance Letter (TEGL) #05-06, Implementing the Salary and Bonus Limitations in Public Law 109-234 provides further detailed guidance.

The salary and bonus limitation apply to all grant funds that are available for expenditure on or after June 15, 2006.

Article 10. PHOTOGRAPHIC REPORTING REQUIREMENT

In addition to the reporting requirements in Attachment B, Article 8, the grantee must provide the following specific to this grant agreement:

The Grantee will submit photographic documentation of participants in training.  A minimum of three photographs will be taken during each training session showing the training participants, instructors, materials, and tools being used, project being worked on, other relevant items and persons related to the training being conducted. Photographic documentation will be supplied in the form of photographic quality 3”x 5” prints and a negative for each photograph submitted and/or electronic photograph (digital images). The Grantee will submit the photographic documentation no later than 15 calendar days after the completion of the training project. The Grantee will submit the photographic documentation to the Alaska Department of Labor and Workforce Development.

The Grantee will require each participant to complete the form entitled “Consent and Release Form” which is provided by the Division. This form gives the Division permission to use the photographs of the participants in reports. The Grantee will submit the completed consent and release forms no later than 15 calendar days after the completion of the training project. The Grantee will submit the completed consent and release forms to the Alaska Department of Labor and Workforce Development.

SUBMIT ALL DOCUMENTS OR DIRECT ALL QUESTIONS 

PERTAINING TO THIS GRANT AGREEMENT TO:

Gerry McDonagh, Program Manager

gerry_mcdonagh@labor.state.ak.us
(907) 269-4551

Or

Carol Schumacher, Grants Administrator

carol_schumacher@labor.state.ak.us
(907) 269-4658

Alaska Department of Labor and Workforce Development

Division of Business Partnerships

1016 West 6th Avenue, Suite 205

Anchorage, Alaska 99501-1963
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