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Contact Name:   Diane Maples

Phone Number:    (907) 842-5221

Expenditures to date: $21094.10
Total Students Served TO DATE: 82

TARGET POPULATION -
60
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
Goal 1

Students will take an integrated Small Business Management class 


that will partner with a Tech Prep program.
Objective 1
By April 30, 2007, students will start a Tech Prep program that streamlines students to gain the business skills to go forward after high school with basic management skills required to get a business started and how a business runs and operates. 

Goal 2   
Students plan to develop and expand the business to include 
catering, take-outs, 
special orders offering hearty sandwiches 
and products suitable for dinner menus 
and special 
events/occasions.
Objective 1
By May 31, 2007, the grantee will have established their business 


in the school to include a business plan for future community sales.
Measurement 

	Objectives: 
	By 6/30
	To Date 

	By April 30, 2007, students will start a Tech Prep program that streamlines students to gain the business skills to go forward after high school with basic management skills required to get a business started and how a business runs and operates. 


	35/87%  


	19

	The grantee and youth served will have established their business in the school to include a business plan for future community sales.

	35/87%  


	57% of the work has been completed by a contractor; 85% of the equipment/supplies has been ordered.


Narrative describing services provided and accomplishments this month:

Students participated in a catering/service business to provide breakfast, lunch and healthy snacks at the Nataan Togetherness Community Conference. They are in preparation for the Regional Band Competition to be held here at the Dillingham High School. Equipment for the new bakery location has been ordered and contractual services have begun.
Services Provided:
· Friday-nite takeout

· Breakfast, including wholesome, homemade muffins, juice and homemade egg, ham & cheese wraps; and Lunch, including Indian Tacos with vegetables, Vegetable Lasagna, and Chili & homemade cheese bread were sold at the Nataan Togetherness Community Conference as well as healthy snacks were provided.

· Preparation for Band Regions, including chicken crispitos, homemade meatball and taco calzones, turkey & cheese wraps.

Accomplishments:  

· Agreement with UAF for a Tech Prep Program has been approved, including courses applicable towards an Applied Business Certificate, with a focus in General Business.

· Approval by the Fire Chief to begin remodeling

· Students continue to work as a cohesive team to provide wholesome product to the community and student body
Barriers to meeting goals:  

· Equipment presently appointed to be placed on Big Foot barge may not make it in before the June 30th deadline.

· If equipment is late in arriving, we may have a difficult time getting the convection oven wired into the wall.

Specific technical assistance needs:  

· Wiring of the convection oven into the wall.
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