Alaska Department of Labor and Workforce Development

Program Year 2006 -2007 

Alaska’s Youth First - Denali Training Fund Youth Initiatives 

Monthly Performance Progress Report
Dillingham City School District
Month of:  June, 2007

Contact Name:  Diane Maples 

Phone Number:  (907) 842-5221

Expenditures to date: $39,584.20
Total Students Served TO DATE: 40

TARGET POPULATION -
60
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
Goal 1

Students will take an integrated Small Business Management class 


that will partner with a Tech Prep program.
Objective 1
By April 30, 2007, students will start a Tech Prep program that streamlines students to gain the business skills to go forward after high school with basic management skills required to get a business started and how a business runs and operates. 

Goal 2   
Students plan to develop and expand the business to include 
catering, take-outs, 
special orders offering hearty sandwiches 
and products suitable for dinner menus 
and special 
events/occasions.
Objective 1
By May 31, 2007, the grantee will have established their business 


in the school to include a business plan for future community sales.
Measurement 

	Objectives: 
	By 6/30
	To Date 

	By April 30, 2007, students will start a Tech Prep program that streamlines students to gain the business skills to go forward after high school with basic management skills required to get a business started and how a business runs and operates. 


	  100%  


	40

	The grantee and youth served will have established their business in the school to include a business plan for future community sales.

	100%  


	100% of the work has been completed by a contractor; 100% of the equipment/supplies has been ordered


Narrative describing services provided and accomplishments this month:

The students closed the business for the 2006/2007 school year. Students completed a Post-Closing Trial Balance and reconciled with the business office. A business plan with future community sales is attached. The present business area and equipment was cleaned, and all consumable supplies sold to avoid loss due to shelf dates.

Students placed a final equipment order using grant money. This included day-to-day equipment as well as additional equipment for long-term catering plans.
Services Provided:
None. 

Accomplishments:  

· Students closed accounts and generated a post-trial closing.

· Students celebrated the end of the year and gave recognition to special achievements throughout the year.

· Students evaluated the business environment and offered constructive criticism/praise and recommendation.

· Students evaluated the course and instructor and offered praise and recommendations.
Barriers to meeting goals:  

Specific technical assistance needs:   
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