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Contact Name:  Jim Utter

Phone Number:  243-7101

Expenditures to date: $63,000
Total Students Served TO DATE: 68

TARGET POPULATION -
 70
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
GOAL 1 
The Grantee will offer a Career Exploration Opportunities (CEO) program to encourage youth to stay in school, to enhance their education, to help them make informed career decisions and to prepare youths for success in the workforce by fostering positive, collaborative relationships between youths, schools, districts and businesses.

Objective 1  
By February, 2007, the Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based mentors. The Grantee will create and build connections with the participating school districts. The Grantee will conduct marketing and general promotion, provide presentations, organize meetings, and work to build funding sources.
Objective 2
By March, 2007, enrolled youths are responsible for assignments, journals, job shadows and projects, and earn credits toward graduation.  At each site, a school-based mentor works with youths and serves as the local program liaison. The mentor keeps records and assesses youth progress with input from the Grantee.

GOAL 2  
Youths will take part in Job Shadows.

Objective 1 
By May, 2007, following the job shadow, Youths will be responsible for a project.  Youths will plan, prepare, and present a self-selected career project to a real audience.
GOAL 3 
Youths will be encouraged to continue with the Grantee into the summer with BIZ 101, an intensive, week-long summer academy for interested youth.

Objective 1
By June, 2007, activities will include networking, business sponsored lunches with speakers, Youth Employability Skills (YES), leadership training and team building, interviewing skills and preparation, business tours
GOAL 4 
Youths completing BIZ 101 have an added opportunity for paid 



internships.

Objective 1
By June, 2007, the Grantee will make every effort to place Youths in internships of their interest such as technology, oil and gas, transportation, construction, business, health-care, education, hospitality, tourism, etc. 
Measurement 

	Objectives: 
	By 6/30
	To Date 

	Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based mentors. The Grantee will work in the background creating and building connections with the participating school districts.  
	65/92%
	68

	Enrolled youths are responsible for assignments, journals, job shadows and projects, and earn credits toward graduation.  
	63/90%
	48

	Following the job shadow, Youths will be responsible for a Project.  Youths will plan, prepare, and present a self-selected career project to a real audience.
	63/90%
	48

	BIZ 101 classes (voluntary)  include networking activities, business sponsored lunches with speakers, YES skills, leadership training and teambuilding activities, interviewing skills and preparation, business tours, expert panel, etc.  Youth who do not leave summer work will be invited to participate (anticipated that many will be involved with subsistence fishing, etc…)
	15/23%
	n/a

	The Grantee will makes every effort to place Youths in internships who have completed BIZ 101-of their interest such as technology, oil and gas, transportation, construction, business, health-care, education, hospitality, tourism, etc.  When youth return from summer jobs they are invited to attend classes again and follow-up with internships at that time.
	        8/53%
	n/a


Measurement note:

Student response to BIZ 101 was weak; therefore, this event was been cancelled for June 2007 and will be reconsidered as a revised CEO offering for next year.

This spring, we found that due to a number of obstacles – students are not willing to participate in the week long BIZ 101 summer academy held in Anchorage.  Some of those obstacles are – parents not wanting to have their children away from home; increased opportunities for students to participate in a like experience during the school year; jobs; travel; other responsibilities around their homes.

CIS CEO will need to reevaluate BIZ 101 to determine the best way to offer this opportunity.

Narrative describing services provided and accomplishments this month:

Within the past month, CEO students participated in three videoconferences:

April 18 - Job Shadow Summary Reports - Valdez, Buckland, Deering, and AVAIL


and Career Project Progress Reports

May 2 - Career Project Presentations, CEO Program Assessment, Celebration,


and Recognitions

May 9 – A Planning Conversation for CEO 2007-2008, at which current participants were 
invited to share their thoughts and suggestions for the program

In addition, students unable to make career project presentations at a video conference sent presentations electronically to be shared with others.. Buckland students prepared a poster depicting various aspects of the CEO program.  Deering students made presentations to younger students in their village and submitted them electronically. One Takotna student used web conferencing to share additional drawings and to discuss ways of exhibiting and marketing artwork beyond his small village.

Services Provided:
This is the time of year when students are presenting their work to one another, and when we solicit input from students and teachers about the CEO program; consequently, they tend to be providers of service as well as recipients  What they received includes:

• Certificates for participation in CEO 2006-2007 for those selected by their teachers

•What Color Is Your Parachute? For Teens: Discovering Yourself, Defining Your Future,  by Carol Christen and Richard Nelson Bolles, for those selected by their teachers

• Alaska Native Ways: What the Elders Have Taught Us, by Roy Corral and Will Mayo for those who applied for BIZ 101

• Packets of career-related information were mailed to each site. These contained materials about future training, education, jobs, and careers, and they were provided by various guest speakers. The packest also included Chart Your Course, a publication distributed to all middle school students in Alaska; some of the CEO students had pieces published in this 2007 issue.
Accomplishments:  

• students continued to conduct and report on some valuable job shadow experiences

• students continued to present career projects they had developed and shared in their communities – and they had a chance to see how others make student presentations

• recruitment for CEO 2007-2008 has continued, with commitment from some new sites as well as from current sites wanting to continue their participation

• Jim Utter continued publicizing the CEO initiative and soliciting funding for the program 

• those who are participating in the program as intended are appreciating valuable results for students

• we made it through another year without major difficulties; students who applied themselves and put effort into the program report that it’s been valuable; the exploration has been meaningful and they seem to have expanded their thinking and extended their skills and goals as a result of CEO participation

Barriers to meeting goals:  

• the need for local teacher participation in videoconferencing became more evident

• funding uncertainties cause delays in action

• some students need “fun” activities to be more engaged

Specific technical assistance needs:    

•an external drive for all CEO files is in order 

• we need to be more aggressive in finding out what technical assistance is needed by those at remote locations; we seldom hear about these needs except as an aside in conversations about other things

Some interesting observations from the Moodle Reports:


• Moodle Reports show that 45,076 viewings took place over the course of the school year;  1,893 of those by the student thought to be most active in using Moodle


•  A student who moved away from her CEO site asked to remain enrolled; she continued to access Moodle most every day and proceeded to try to recruit teachers in her new location


• Distance learning is a good option for self-motivated and disciplined students; students without these characteristics do not tend to be  engaged learners once the novelty of technology wears off 

2007 – 2008 Forecast:

This coming year will be CIS CEO’s fourth year of operation
CEO is an internet-based program with video conferencing as a major part of the offering.  CEO encourages students to stay in school, helps them make informed career decisions, prepares them for success and develops relationships with fellow students across Alaska and with major business employers.

The video conferencing takes place twice a month during the school year.  Students not able to participate in the conference may view the program via video streaming.

Each site is required to have a teacher/mentor whose responsibility is to work with the students, assess and evaluate their progress and to provide credit when applicable.  There is a small addendum provided for their service.

CEO meets State Standards for Graduation in Employability Skills, Reading, Writing, Technology and Library/Research

There is no cost to students or school districts.

Funding to support CEO comes from Alaskan businesses such as GCI, AT&T and a State Department of Labor & Workforce Development grant.

CEO expects to enroll up to 150 students next year and has strong interest and/or commitment from the following school districts:

Nome, Bering Strait School District, Iditarod, Northwest Arctic School District, Pribilofs, Anchorage School District, Kenai Borough School District, Denali, Galena, North Slope Schools, Valdez, Delta-Greely, Hoonah and Juneau
Community In Schools, Inc                      
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