ATTACHMENT A

SCOPE OF GRANT AGREEMENT

Article 1.  BACKGROUND

This Reimbursable Services Agreement (RSA) is between the Alaska Department of Labor and Workforce Development, Division of Business Partnerships (hereafter referred to as the requesting agency) and the Alaska Energy Authority (AEA), (hereafter referred to as the servicing agency/grantee).  This RSA in the amount of  $525,764 is funded through the Denali Training Fund for the purpose of training a total of 155 rural residents as follows:  
30 participants in Bulk Fuel Tank Farm Operation Training; 
15 participants in Bulk Fuel Bookkeeper Training; 
15 participants in Bulk Fuel Manager Training; 
15 participants in Itinerant On-site Follow-up Operation Training; 
20 participants in Power Plant Operation Training; 
10 participants in Advanced Power Plant Operation Training; 
  8 participants in Hydroelectric Power plant Operation Training; 
12 participants in Utility Clerk Training; 
15 participants in Electrical Utility Bookkeeper Training; and 
15 participants in Electrical Utility Manager Training.    
Article 2.  GRANT PERIOD  

The period of performance for this Reimbursable Service Agreement will be September 1, 2006 through June 30, 2007.
Article 3.  PROJECT DESCRIPTION

The Grantee will provide training to 155 participants for bulk fuel operator training, bulk fuel bookkeeper training, bulk fuel manager training, itinerant on-site follow-up operator training, power plant operator training, advanced power plant operator training, hydroelectric utility operator training, electrical utility bookkeeper training, and electrical utility manager training.  The Grantee will coordinate with the Alaska Vocational Technical Center (AVTEC) and the Alaska Village Electric Cooperative (AVEC).  The Grantee is a Denali Commission Grantee tasked with building code compliant powerhouse and bulk fuel tank farms in rural Alaska.  
Bulk Fuel Tank Farm Operator Training – This program will provide Bulk Fuel Tank Farm Operator Training to 30 participants from rural communities that have or will soon have completed consolidated tank farm projects.  The training will consist of 3 classes with 10 participants per class.  The 2-week training will be conducted in Seward and the class schedule is as follows:  October 23 –November 2, 2006, November 6 – 17, 2006 and May 2 – 15, 2007. 


Recruitment and selection of applicants will be coordinated by AEA with input from the Alaska Village Electric Cooperative (AVEC), AVTEC and participating rural communities.  Priority will be given to communities with new Denali Commission projects, as well as those without a trained bulk fuel tank farm operator.  

AEA and AVTEC will provide the basic curriculum for the training.  Training will be held at AVTEC and will be taught by a certified instructor.  Participants will learn to perform routine maintenance, operations and repairs on a bulk fuel tank farm.  They will be taught basic dispenser and pump operational and maintenance skills as well as how to troubleshoot problems in these areas. General facility and personal safety, including first aid, will be taught. Operator preparedness will be taught in the areas of spill prevention, response and reporting.  

Participants will be tested throughout the training period to assure effective training. Once a participant has successfully completed this training, they will obtain knowledge and experience, and will receive a Certificate of Attendance, indicating their participation in the training.  

Bulk Fuel Bookkeeper Training – This program will train 15 participants from rural communities that have signed a business plan as a condition of receiving Denali Commission funding.  The training will consist of 1 class with 15 participants per class.  The 4-day training will be conducted in Anchorage.  The training is expected to be held in the fall of 2006.  

Recruitment and selection of applicants will be coordinated by AEA with recommendations from AEA and AVEC project managers.  Priority for this training will be given to communities with new Denali Commission projects, as well as those without a trained bulk fuel tank farm bookkeeper.  

Training will be three days with an additional day for appointments to meet with participating communities to go over the specific tables for their tank farm. AEA will recruit an instructor (by contract) to provide the training in Anchorage. This classroom training will include interactive discussions and hands-on activity utilizing the established forms and exercises. Participants will be trained on all the reporting and bookkeeping requirements of the business plan. Participants successfully completing the course will receive a Certificate of Attendance, indicating their participation in the training.  

On-site, continuation training will be delivered in the form of assessment and evaluation of the tank farm bookkeeper, performed by the training instructor. This assessment will evaluate the primary operator’s management and financial reporting system. The outcome of this process may lead to recommended changes or restructuring of existing local reporting systems for an improved, more efficient structure. This site visit will be coordinated with the primary operator. The site visit will determine whether the tank farm management is properly managing and reporting for the benefit of the community and the Denali Commission.  

Bulk Fuel Manager Training- This program will train 15 participants from rural communities who have signed a business plan as a condition of receiving Denali Commission funding. The training will consist of one class with 15 participants per class.  The 4-day training will be conducted in Anchorage.  The training is expected to be held in the fall of 2006.  

Recruitment and selection of applicants will be coordinated by AEA with recommendations from AEA and AVEC project managers.  Priority for this training will be given to communities with new Denali Commission projects, as well as those without a trained bulk fuel tank farm manager. 

Training will be three days with an additional day for appointments to meet with participating communities to go over the specific tables for their tank farm. AEA will recruit an instructor (by contract) to provide the training in Anchorage. This classroom training will include interactive discussions and hands-on activity utilizing the established forms and exercises. Participants will be trained on all the reporting and management requirements of the business plan. Participants successfully completing the course will receive a Certificate of Attendance, indicating their participation in the training.  

On-site, continuation training will be delivered in the form of assessment and evaluation of the tank farm manager, performed by the training instructor. This assessment will evaluate the primary operator’s management and financial reporting system. The outcome of this process may lead to recommended changes or restructuring of existing local reporting systems for an improved, more efficient structure. This site visit will be coordinated with the primary operator. The site visit will determine whether the tank farm management is properly managing and reporting for the benefit of the community and the Denali Commission. Bookkeepers and managers from the same communities will have their on-site assessments and evaluations coordinated so that they can be combined in to one visit.

Itinerant Bulk Fuel Tank Farm Operator Training – This program will train at least 15 participants from rural communities that have completed the Bulk Fuel Operator Training Program at AVTEC.  An itinerant trainer from AVTEC will make site visits to 15 different communities where graduates of the Bulk Fuel Operator training reside.  The training will last one day at each site.  

Recruitment and selection of applicants will be coordinated by AEA. Participants will have completed the Bulk Fuel Operator training at AVTEC.  

AEA and AVTEC will provide the basic curriculum for the training. Participant activities will include an initial physical inspection of the tank farm, identification of operation and maintenance needs, hands-on repairs and replacement of minor maintenance needs and additional on-site training of specific facility concerns and considerations. Participants will also learn proper reporting procedures.  

Participants will be tested throughout the training period to assure effective training. Participants successfully completing the course will receive a Certificate of Completion, indicating their participation in the training.

Power Plant Operator Training – This program will train 20 participants from rural communities that have, or will soon have, power plant projects to be Power Plant Operators.  The training will consist of 2 classes with 10 participants per class.  The 8-week training will be conducted in Seward and the class schedule is as follows: January 3, 2007 through February 27, 2007, and March 1, 2007 through April 27, 2007.  

Recruitment and selection of applicants will be coordinated by AEA with input from AVEC, AVTEC and the participating rural communities. Priority will be given to communities with Denali Commission projects, as well as those without a trained power plant operator.  

AEA and AVTEC will provide the basic curriculum for the training. Training will be held at AVTEC and will be taught by a certified instructor. Participants will learn the basics of a diesel engine, perform the routine maintenance, and make common repairs on the diesel electric generators and associated equipment. Participants will be trained to work in a 60-260 KW power plant, which is equivalent to what is used in rural Alaska. They will learn basic generator set operational skills up to troubleshooting the alternator section. Engine and auxiliary system maintenance and trouble-shooting are covered. Waste heat management skills are also presented.  Skills that lead to proficiency in operating the power plant, to optimize its efficiency and decrease operational costs, are stressed.  

Participants will be tested throughout the training period to assure effective training.  Once a participant has successfully completed this training, they will have obtained knowledge and experience, and will receive a Power Plant Operator or Assistant Power Plant Operator certification, based on the skill level achieved.   

Advanced Power Plant Operator Training - This program will train 10 participants from rural communities that have, or will soon have, new power plants to be Advanced Power Plant Operators. The training will consist of one class with 10 participants. The 3-week training will be conducted in Seward from November 27, 2006 through December 15, 2006.  

Recruitment and selection of applicants will be coordinated by AEA with input from AVEC, AVTEC and the participating rural communities. Priority will be given to communities with Denali Commission projects, as well as those without a trained power plant operator. 
AEA and AVTEC will provide the basic curriculum for the training. Training will be held at AVTEC and will be taught by a certified instructor. The training will address the new generation of diesel engines with electronic control systems. Participants will review electrical fundamentals, testing equipment, basics of computerized engine control systems, sensors and actuators, electronic signatures and waveforms, diagnostics and testing. Approximately 50% of the course will be shop work and 50% classroom training. Participants will become familiar with the operation, maintenance and repair of non-electronically controlled diesel engines. Participants will be trained in the necessary knowledge and skill to diagnose and repair failures in the electronic fuel control system of the generator’s engine.  

Participants will be tested throughout the training period to assure effective training.  Once a participant has successfully completed this training, they will have obtained knowledge and experience, and will receive an Advanced Power Plant Operator certificate.     

Hydroelectric Power Plant Operators Training – This course will provide classroom instruction and hands on instruction to 8 hydroelectric utility operators at the AVTEC Power Plant training facility in Seward and on-site at an operational hydroelectric facility at the Cordova Electric Cooperative (CEC) in Cordova, Alaska. A variety of teaching methodologies will be incorporated to help optimize the quality of training to the trainees. This training will help to ensure the long-term sustainability of rural Alaska hydroelectric facilities. Training is expected to be delivered in October of 2006. 

Recruitment and selection of applicants will be coordinated by AEA. The operators selected will be from communities that have or are in the construction stage of building a hydroelectric facility.  Priority will be given to communities with new Denali Commission projects, as well as those without a trained hydroelectric power plant operator.  

The operators will receive training over a two week period. Training will be held at AVTEC and on site at the CEC hydro facilities and will be taught by qualified instructors. The CEC site and facilities were chosen because they will be accessible regardless of the weather, a major consideration since many of the hydro facilities in Alaska are hampered with fall and winter storms. Additionally it is a “run of the river” plant that is common to many hydro facilities in Alaska. Currently there is no hydroelectric power plant operator training offered in Alaska. This training will be filling a need that is not currently met. Prior to the development of this course, students had to travel out of state to receive this level of hydro power plant operator training.  

The training will provide the skills and knowledge needed for safe and efficient operation of a hydroelectric generation power plant. Topics covered will be hydro turbines; governors; power system fundamentals; protective relays; generators; excitation systems; power system stability; interconnected and isolated operation; automatic generation control and switching; and grounding.  The subject of hydroelectric systems will be imbedded into the course material with emphasis on paralleling between hydro and diesel components. Troubleshooting of hydro and overall hydro operations will also be taught. Students will be taught to understand the influences of the inter-connected system on generation and ways to effectively manage them. Instructors will teach the students appropriate techniques that enhance facility operations and maintenance proficiency.  Students will be encouraged to identify deficient areas so that all training needs can be met.  

A textbook tailored specifically for this training will be used for the operations and maintenance segments, coupled with hands-on exercises on site. The segment on transitioning from the hydro to diesel will largely be presented in the classroom and through hands-on demonstration and exercise.  

Participants successfully completing the course will receive a Certificate of Attendance, indicating their participation in the training.  

PCE Utility Clerk Training – This program will train 12 participants from communities in the reporting requirements of the Power Cost Equalization (PCE) program. The 3-day training will consist of one class in the spring and will be held in Anchorage.

Recruitment and selection of applicants will be coordinated by AEA. AEA, the Regulatory Commission of Alaska (RCA) and the participating rural utilities will provide recommendations of applicants. Priority will be given to communities with Denali Commission projects, as well as those without a utility clerk trained in PCE reporting.  

AEA and RCA will provide the basic curriculum for the training. Training will be taught by the manager and administrator of the PCE Program. Staff from RCA will also provide instruction for this training. Participants will learn the basics of PCE reporting required by AEA and RCA.  

Participants will be tested throughout the training period to assure effective training. Participants successfully completing the course will receive a Certificate of Attendance.

Electrical Utility Bookkeeper Training – This program will train 15 participants from rural communities that have signed a business plan as a condition of receiving Denali Commission funding. The training will consist of one class with 15 participants per class.  The 4-day training will be conducted in Anchorage.  The training is expected to be held early in 2007.  

Recruitment and selection of applicants will be coordinated by AEA with recommendations from AEA project managers. Priority for this training will be given to communities with new Denali Commission projects, as well as those without a trained electrical utility bookkeeper.  

Training will be three days with an additional day for appointments to meet with participating communities to go over the specific tables for their electrical utility. AEA will recruit an instructor (by contract) to provide the training in Anchorage. This classroom training will include interactive discussions and hands-on activity utilizing the established forms and exercises. Participants will be trained on all the reporting and bookkeeping requirements of the business plan. Participants successfully completing the course will receive a Certificate of Attendance, indicating their participation in the training.  

On-site, continuation training will be delivered in the form of assessment and evaluation of the electrical utility bookkeeper, performed by the training instructor. This assessment will evaluate the primary operator’s management and financial reporting system. The outcome of this process may lead to recommended changes or restructuring of existing local reporting systems for an improved, more efficient structure. This site visit will be coordinated with the primary operator. The site visit will determine whether the electrical utility management is properly managing and reporting for the benefit of the community and the Denali Commission.  

Electrical Utility Manager Training- This program will train 15 participants from rural communities that have signed a business plan as a condition of receiving Denali commission funding. The training will consist of one class with 15 participants per class. The 4-day training will be conducted in Anchorage. The training is expected to be held in early 2007.  

Recruitment and selection of applicants will be coordinated by AEA with recommendations from AEA Project Managers. Priority for this training will be given to communities with new Denali Commission projects, as well as those without a trained electrical utility manager.   

Training will be three days with an additional day for appointments to meet with participating communities to go over the specific tables for their tank farm. AEA will recruit an instructor (by contract) to provide the training in Anchorage. This classroom training will include interactive discussions and hands-on activity utilizing the established forms and exercises. Participants will be trained on all the reporting and management requirements of the business plan. Participants successfully completing the course will receive a Certificate of Attendance, indicating their participation in the training.  

On-site, continuation training will be delivered in the form of assessment and evaluation of the tank farm manager, performed by the training instructor. This assessment will evaluate the primary operator’s management and financial reporting system. The outcome of this process may lead to recommended changes or restructuring of existing local reporting systems for an improved, more efficient structure. This site visit will be coordinated with the primary operator. The site visit will determine whether the tank farm management is properly managing and reporting for the benefit of the community and the Denali Commission. Bookkeepers and managers from the same communities will have their on-site assessments and evaluations coordinated so that they can be combined in to one visit.
Article 4.  GRANTEE/PROJECT PERFORMANCE EVALUATION
Performance indicators for this grant are as follows:

Persons receiving training:




100%
Persons employed as a result of the training:


90%
Persons employed 6 to 12 months after training:

75%

Persons with gains in annual income



90%
Article 5.  MANAGEMENT INFORMATION SYSTEM (MIS)

The Grantee will require each participant to complete an application entitled “State of Alaska Denali Training Fund Application” which is provided by the Division. The Grantee will complete the shaded portion located at the bottom of each application.  The applications will be used by the Division to track the training and employment outcomes of the participants. The Grantee will submit the completed applications no later than 15 calendar days after the completion of the training project to the Alaska Department of Labor and Workforce Development.

Article 6. PROGRAM REPORTING REQUIREMENT

In addition to the reporting requirements in Attachment B, Article 8, the grantee must provide the following specific to this grant agreement:

The Grantee will submit a quarterly report of progress outlining the activities of the project and providing the status of the performance indicators outlined in Article 4 of this grant agreement which should include the following information: is the project on schedule, what is the estimated date of completion, is the project on budget, and how many participants are enrolled in the training. The Grantee will submit a Quarterly Financial Report, a Reimbursement request with financial report, and a Quarterly Progress Report each quarter until the grant is complete. The Grantee will submit an electronic copy of the Quarterly Progress Report to either the Grants Administrator or the Program Manager at the e-mail address listed below. These reports are required even if there is no grant related activity during the quarter. The Grantee may submit a Reimbursement request (with financial report) on a monthly basis if reimbursement is needed, but at the end of each quarter (March 30, June 30, September 30, December 31), a Quarterly Progress Report and a Quarterly Financial Report must accompany the Reimbursement request and must be submitted no later than 15 calendar days after the quarter end date. All hard copies of reports shall be submitted to the Alaska Department of Labor and Workforce Development.

The Grantee will submit a final progress report which provides a narrative summary of the project’s accomplishments and provides the following information:  was the project completed on schedule, was the project on budget, how many participants completed the training, and where the participants will be employed.  The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

The Grantee will submit a final progress report which provides a narrative summary of the project’s accomplishments and provides the following information:  was the project completed on schedule, was the project on budget, how many participants completed the training, and where the participants will be employed.  The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

The Grantee will submit the final progress report at the completion of the project or no later than 30 calendar days after the period of performance for this grant.  The final progress report should also be labeled as a Final Progress Report. The Grantee will submit the final progress report to either the Grants Administrator or Program Manager. (See e-mail addresses listed at the end of this Attachment). All hard copies of reports shall be submitted to the Alaska Department of Labor and Workforce Development.

Article 7. PHOTOGRAPHIC REPORTING REQUIREMENT

In addition to the reporting requirements in Attachment B, Article 8, the grantee must provide the following specific to this grant agreement:

The Grantee will submit photographic documentation of participants in training.  A minimum of three photographs will be taken during each training session showing the training participants, instructors, materials, and tools being used, project being worked on, other relevant items and persons related to the training being conducted.  Photographic documentation will be supplied in the form of photographic quality 3”x 5” prints and a negative for each photograph submitted and/or electronic photograph (digital images). The Grantee will submit the photographic documentation no later than 15 calendar days after the completion of the training project.  The Grantee will submit the photographic documentation to the Alaska Department of Labor and Workforce Development.

The Grantee will require each participant to complete the form entitled “Consent and Release Form” which is provided by the Division. This form gives the Division permission to use the photographs of the participants in reports. The Grantee will submit the completed consent and release forms no later than 15 calendar days after the completion of the training project. The Grantee will submit the completed consent and release forms to the Alaska Department of Labor and Workforce Development.

SUBMIT ALL DOCUMENTS OR DIRECT ALL QUESTIONS

PERTAINING TO THIS GRANT AGREEMENT TO:

Gerry McDonagh, Program Manager

gerry_mcdonagh@labor.state.ak.us
(907) 269-4551

Or

Carol Schumacher, Grants Administrator

carol_schumacher@labor.state.ak.us
(907) 269-4658

Alaska Department of Labor and Workforce Development

Division of Business Partnerships

1016 West 6th Avenue, Suite 205

Anchorage, Alaska 99501-1963
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