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PROGRESS REPORT

	NAME OF ORGANIZATION:
	First Alaskans Institute 

	NAME OF PROJECT:
	Denali Training Fund PY07/204

	REPORT PERIOD:
	January 1, 2007 – March 31, 2007


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.
This quarterly report covers how First Alaskans Institute is continuing in its efforts to meet the objectives of the leadership program.  Due to the start date for this grant (3/1/2007) the activities for this period were limited to planning for the summer internship with an emphasis on intern and employer recruitment.  Additionally, planning for the curriculum and speakers for Leadership Friday was ongoing during this quarter.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Ongoing efforts will be placed on refining the summer program and confirming speakers and presentations for the Leadership Friday sessions.  Further, to confirm intern participation and make adjustments as necessary; the Employer Orientation for expectations, roles, and responsibilities of partner organizations is scheduled for  late April; site visits are scheduled in mid-May with partner organizations for HR Policy reviews, signing of the Memorandum of Agreement, and workplace inspections; complete purchase of materials for program; finalize travel and logistics arrangements for interns and program start on June 4 with a two day orientation and 3 days of Leadership training then workplace assignments to begin June 11th.  Immediately thereafter; planning for the End of Season Event; review evaluations for continuous improvements throughout the summer; begin compiling data for end of summer evaluation. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None at this time

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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