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	NAME OF PROJECT:
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	REPORT PERIOD:
	July 1, 2006 – September 30, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Community Health Aide/Practitioner (CHAP) Program:
CHAP and Distance Delivery: The Community Health Aide Program Education Resource Center (CERC) has been established and a signed Memorandum of Agreement (MOA).

Mission is to centralize a convenient education and program resource center supporting the regional Community Health Aide programs and training centers through a collaborative agreement between the Alaska Native Tribal Health Consortium and the University of Alaska Fairbanks. The center exists to support all learning and practice of the Community Health Aides/Practitioners (CHA/Ps) by effectively using technology to connect the CHA/Ps and the programs with educational resources. Partners in Collaboration include the  Alaska Native Tribal Health Consortium (ANTHC) through the Division of   

Community Health Services, Community Health Aide Department, the the University of Alaska Fairbanks, College of Rural & Community Development, Community Health Aide Program   

The CERC is housed within the ANTHC CHAP Training Center. Goals of the CERC will be to:

1.
Create and provide original courses and link to outside sources of education to meet the needs of CHA/Ps statewide (CME, University courses, and Basic Training).  

2.
Provide training on current technology used in creating and using e-learning programs and materials for blended education delivered at the learners’ location. 

3.
Link program training, resources and databases to the statewide CHAP web site: www.akchap.org. 

4.
Organize a library of educational and program references, both printed and electronic. 

5.
Archive original historical and current program documents, as a source for research. 

6.
Provide convenient, accessible space for statewide program staff to work collaboratively.   

  
CERC Development Team: 

ANTHC: Victorie Heart, Carol Odinzoff, Leslie Fox-Leyva, Dorothy Hight, Lucille Davis,

                Dave Parker 

UAF/CRCD Health Programs: Linda Curda (UAF CHAP Academic Liaison, current chair of 

                group), Dallas Budden, Val Warzewick

EAT: Mary Rydesky

CHAP Faculty Convocation planning

“CHAP on the Move” Convocation. CHAP Training Center Instructors and Field Instructors: A Spiral of Learning, October 16-20, 2006.  Linda Curda is Co-Chair of Convocation planning committee. Activities: location/meals, content, speakers, registration, pre-conference materials, CME credit, and a presenter “CHAP and UAF Collaboration”. Another presentation by our IT personnel on “Computers and Interactive Learning” will demonstrate computer software E-Live, Study Mate and Respondus (for quiz/test construction).  A survey of interest for specific “hands-on” will be done to plan training and follow-up.  

Post-Convocation: Plan to produce a CD-ROM of information and materials shared. 

CHAM Orientation/adoption and CHA/P Medical Standing Orders

The Alaska Association of Community Health Aide Program Directors met their deadline of October 1st (most regions mid summer) for statewide orientation and adoption of the 2006 Alaska Community Health Aide/Practitioner Manual (CHAM) in every clinic (178 clinics; over 500 CHAs/CHPs).  The orientation materials and train-the trainer activities supported by Denali funds were utilized statewide to complete the new CHAM orientation. Each CHA/CHP received 8 hours of Continuing Medical Education(CME) which will assist toward their re-certification.

CHAM orientation has made the CHA/Ps more efficient in their jobs and using the CHAM during their basic training has proved more effective in the learning of clinical health care.

The three Standing Orders (MSO) tests (written with Denali support) which accompany the new CHAM have been distributed to all regional health corporations to be administered to all CHAs and CHPs. The three tests are also post-tests with any student currently in basic training (UAF coursework CHP 132, 133 and 134). 

CHAP Pre-Session I (phase II)

The Pre-Session I distance pilot course was completed in July. It used blended distance delivery methods and a mentor system in the village clinic to work with each student. Eight students completed the course, earning 2 UAF credits and evaluations were positive. 

A prototype CD-ROM encompassing the 14 units of course curriculum/content has been completed.

Pre-Session I is taught by the regional health corporations after a new Community Health Aide is hired. It can be done in groups in classroom style or in the village depending on regional resources. 

A statewide advisory committee has been formed to review the Pre-Session I course curriculum guidelines, the CD-ROM, student handbook, and create an instructor course handbook with schedule, activities and quizzes. The committee is made up of CHAP field representatives of Bristol Bay Area Health Corporation, Eastern Aleutian Tribes, Maniilaq Association, Norton Sound Health Corporation, Tanana Chiefs Conference, Yukon-Kuskokwim Health Corporation, ANTHC, and the UAF CHAP Academic Liaison and Health Programs Instructional Design personnel.
Medical Office-Health Care Reimbursement (HCR):

The applications for Occupational Endorsements (OE) in Medical Coding and Medical Billing were submitted to Marsha Sousa, Allied Health Academic Coordinator at TVC, and were expected to be approved in October 2006. Currently, the urban billing industry has been reluctant to support the OE and wants students to have 3-5 years experience in the medical field prior to starting the endorsement. Rural Industry, on the other hand, has been extremely excited about it and have to depend on OJT for their employees. They see the OE as a visible measure or stepping stone for their employees to encourage them to continue on toward other achievements in this field.

Research for the Occupational Endorsement in Medical Records Technician is currently being done. Industry leaders throughout Alaska are being asked about skill sets and course content regarding this OE. So far Fairbanks Memorial Hospital, Bristol Bay Health Corporation, YKHC, and Ft. Yukon have been questioned. Input from Industry in Nome, Kotzebue, and Barrow will also be gathered before the final decisions will be made.

The chart below shows courses taught by our distance HCR instructor, Shawn Russell, and the number of students being served. 

   Course

         # Students

HLTH 100 Med Terminology
30

HLTH 110 Professionalism
14

HLTH 132 Administration 
12

Shawn Russell has 56 students enrolled in her 3 classes this semester and reports that enrollment has increased 50% each year over the last 3 years.

Dental Assisting: 

This quarter, DA102 Infection Control in Dentistry is being offered to a pilot of 7 students at the YKHC dental clinic. The Trainee Success Coordinator worked closely with the YKHC Dental Clinic Education Coordinator to screen the student/employee for reading and writing comprehension and increase the likelihood of success for this cohort. Those who scored below the success level for a college course have been steered to the Learning Center at the Kuskokwim Campus-UAF in Bethel. We will continue to support their efforts to enter a course in the future. Since this is the first distance course for all the students, a great deal of time has been spent in person, by phone and by email supporting their first few weeks of class. Several of the students are proceeding well with the content and the technology.
Community Wellness Advocate Program:
Denali funds were used to continue faculty support for this program.  Two new tracks of study are being developed to expand course offerings:  CWA is looking at integrating as an Occupational Endorsement, and articulate with the current with the UAS Health Sciences AAS Degree.  A part-time person will be hired by the end of this year to help with this process. The Community Wellness Program recruited 8 students for the new cohort.  The September Residency was held in Sitka September 11-15th 2006.  The next residency is planned for October 4-6th 2006 for the Injury Prevention track. Continued work on Curriculum revision with UAS to integrated UAS AAS Health Sciences to facilitate transfer into higher level degree programs.  Meeting was held June 30th with Kathy OGara, Lisa Sadler-Hart, Karen Schmidt, and Jeff Johnston were in attendance.  It was also discussed to prepare proposals for new Occupational Endorsements for CWA-Injury Prevention tracks.  Currently a master 6 year calendar for the CWA program is being produced that will cover courses with descriptions, instructors, & method of delivery.
Trainee Success - UAA:

The Coordinator worked very closely with three programs and their faculty leads to facilitate student enrollment in courses this fall. He worked very closely with the Dental Assisting program at YKHC, as described above. This work has created the first cohort in dental assisting in the state. He also supported enrollment for Pharmacy Technician and Clinical Assisting students. He continued to support the Limited Radiography students who completed their coursework last spring and are preparing to be the first AAS cohort next fall. In addition, he facilitated the introduction of two faculty to community campus and health corporation in Bethel, both traveling to a rural community for the first time. The dental assisting faculty has been with UAA for several years while the Clinical Assisting faculty was recently hired this August. He also delivered textbooks for pharmacy tech students who have often had difficulty getting books before the Intro course begins.

He also led and facilitated a meeting of his counterparts at UAF and UAS to plan coordinated work on their parts across the MAU’s. He has led the development of an online rural distance student orientation site all three MAU’s will use.
Trainee Success – UAF:

Our Trainee Success Coordinator, Lilly Sommer and our Allied Health Statewide Coordinator, Pam Warren, have been traveling to villages to recruit students. The results follow: 

•
Dillingham now has 4-5 students who will be entering the Nursing program. 

•
Bethel has 4 students ready to enter into the HCR program in the spring. There will also be 4-5 students entering the Medical Assistant program in the spring from Bethel as well.

•
There are 4 students from Ft. Yukon ready to begin the Medical Coding and Medical Reimbursement Occupational Endorsements in the spring. 

A policy and procedure was developed this quarter to enhance the success of students from the recruitment process through their class experience. All registration forms are faxed to the CRCD office so Lilly can document contact information, and we can double check that they are properly completed. Registrations are then forwarded to Ruth to be registered. Lilly has been contacting the students to walk them through the registration process in order to eliminate the registration problems previously reported by Shawn Russell. After classes began this Fall, September 06, Shawn reported that there were no problems with students information getting “lost” and registrations going “missing”, in addition out of 56 students only 1 was late. 

Partnerships with Industry have contributed significantly to student success. Nearly all of the 56 students in the HCR program this semester are supported by their employer through tuition and book payments. This represents approximately 12 Industry Partners.

Trainee Success – UAS:

A second meeting of the statewide Student Success Coordinators took place August 8-10th at

UAA Allied Health building.  In attendance was Bob Love, Sarah Harvey, John Gregoire, & Lilly Sommer. The Major goal was the design of a Blackboard orientation site that will serve our distance students statewide. The training session included a brainstorming session on the key elements of our blackboard system.  The key elements so far included on our blackboard site are as follows:  The Basics, Nuts& Bolts, Learning at Distance, Getting Started Right, and Navigating Distance Delivery Programs.  We spent one half day on planning the site, one day on blackboard training and virtual campus design, and one day attending banner training and concluding the work we had done. The next meeting is to be held November 17th in Fairbanks.  Our top four priorities that have been researched will be reported out by the Coordinators. We will continue to work on our blackboard orientation site.

1). Remote Native Students need greater support.

2). Advising is difficult.

3). Students may not feel like the system is prepared to support them.

4). Students don’t know how to access tech based services.

We have designated 2 Student Success Coordinators to start working on our top two priorities for the year.  Lily and Bob will be working on number 1 and 3, while Sarah and John will be working on number 2 and 4.  

Each Coordinator will work on their above mentioned projects.  We have proposed the next meeting to be for one day.   The Coordinators will report research findings and continued work on the blackboard site.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:
Community Health Aide/Practitioner (CHAP) Program:
UAF Academic Liaison Interface with CHAP

1.  Attend the Alaska Association of CHAP Directors’ quarterly meetings; present UAF/CHAP report. Participate in Directors’ Strategic Planning at December meeting.

2.  Member of the CHAP Directors’ Academic Review Committee (meet quarterly); assist with curriculum and training materials for both the Training Centers and regional health corporation field evaluations of clinical competency. Key activity for ’06-’07: data collection of current clinical caseload review (patient encounters) statewide to guide the updating/revision process of the CHA Basic training (UAF CHP 131-134 courses) curriculum.

3.  Chair the CHAP Directors’ Alaska Community Health Aide/Practitioner Manual (CHAM) Revision Committee. 2006-’07 Goal: work with Torie Heart, ANTHC to establish a process and secure funding for future revisions.

4.  Assist with planning of the CHAP Forum spring ’07 (April) including UAF credit and CME.   

Last year’s Forum April 24-26th had 81 participants from 20 tribal organizations. Each received 35 hours of CME;  29 applied and received UAF credit (CHP 250, 1 credit toward their Associate of Applied Science degree.
Academic Liaison Link between UAF and CHAP

1.  Network with the College of Rural and Community Development (CRCD) rural campuses, the four Native Health System organization Training Centers (ANTHC/Anchorage; NSHC/Nome; SEARHC/Sitka; and, YKHC/Bethel) and the 26 CHA Programs to assist with registration and grading of the CHA Basic Training course series: CHP 131 Session I (8 credits), CHP 132 Session II (8 credits), CHP 133 Session III (8 credits) and CHP 134 Session IV (8 credits). 

During the July 1 – Sept 30, 2006 the following numbers of students completed each session and received a salary increase from their regional health corporation.

Session I (CHP 131) =  12

Session II (CHP 132) =  20

Session III (CHP 133) = 18

Session IV (CHP 134) = 12

2.  Work with the health corporation Field Instructor for CHP 135 Preceptorship (2 credits) registration. Assist with the required UAF admission and graduation paperwork for processing the UAF Community Health Certificate. Completing the CHP 131-135 series = 34 credits = a UAF Certificate. [During the UAF campus graduations last May, twenty-five individuals received their UAF Community Health Certificate.]

3. Provide student advising for the Associate of Applied Science degree in Community Health. Orient CHAP faculty at the Convocation and CRCD registrars (by teleconference) for student advising. Distribute (again) the Community Health AAS Course Tracking Guide to at least 250 students for their specific transcript matching; provide a degree specific course guide for distance courses (audio-conference, etc) for Spring ’07 semester, assembled from the CRCD semester course catalog to be distributed to all regional health corporations and CHAs/CHPs.

4.  Provide a process for the required state approved Emergency courses, which are taught outside the CHA training program and often outside the UAF rural campuses, for students to get credit for Emergency Trauma Training (ETT) and Emergency Medical Training (EMT); target 25 students this next quarter.

CHAP Pre-Session I (phase III)

Work with the statewide advisory committee to complete the review/revision of the Pre-Session I course curriculum guidelines, review and give feedback on the CD-ROM, and revise the student handbook.

CHAP Courses

Assist CHAP personnel and others who work with the CHA Program to develop additional advance courses for UAF credit. Ideas in the pipeline: Palliative Care (ANTHC program staff); CHAM Use and Documentation (NSHC/Nome); Well Child Care/EPSTAT (YKHC).
Medical Office-Health Care Reimbursement (HCR):

GOALS: Increase student enrollment and completion in HCR by 50% over last years enrollments

Objectives:

1-reorganize for Billing & Coding OE submission by December 2006, the OE could take 2 semesters for students to complete if they take at least 2 courses each semester.

 2 -maintain Industry Partnerships at 12-14 per semester in the medical arena

 3 -complete medical records OE endorsement study by end of spring semester

4- Work with Allied Health TVC Coordinator to support the OE process for HCR 

5- If industry supports it, submit the Occupational Endorsement for Medical Records Technologist ready to be submitted by spring of 07.

Community Wellness Advocate Program:
The CWA program will have progress to report on its two new tracks. An integration proposal to include the CWA has an Occupational Endorsement and a UAS AAS Health Sciences transfer to a higher degree will be worked on.

Dental Assisting:

 Essentials of Dentistry in Spring ‘07. Partner marketing work is underway with several other Tribal Health dental facilities to extend these offerings to their dental assistants as well, in particular with Maniilaq and Bristol Bay Area Health Corporation

Trainee Success at UAA:

More trips to Bethel are planned to provide assessment testing, to help dental assisting students sign up for classes, and to continue developing partnerships within the community. Trainee Success Coordinators will meet in Anchorage to discuss the results of the Root Cause Analysis project and to develop a coordinated course of action for the coming year.
Trainee Success at UAS:

Student Success plan on continued work on the Blackboard orientation for the 2006 year.

Research and development will be a major focus for the upcoming months.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Medical Office-Health Care Reimbursement (HCR):

There is a problem with a split between urban and rural on the Occupational Endorsements for Coding and Billing as identified above. This split has essentially stalled efforts to gain these endorsements until a “future” time and highlights a typical urban/rural issue.
Dental Assisting:

The .5 faculty hiring process has been hampered by very low response to the position posting. Adding the distance courses for delivery in addition to the on-campus program was impossible without additional faculty or temporary adjunct faculty hires. The position was reposted in mid September. We are hopeful a hire can be complete before the Spring semester when the next distance course is offered. 

Community Wellness Advocate Program:
Our very capable admin assistant for the CWA program moved to take a position at UAA September 1st 2006.

Trainee Success at UAA:   The Coordinator announced his departure from the position in late August but we have worked successfully with his new UAA employer to assure a long transition period while his replacement is hired.
Industry and the local campuses from the Rural Regional Hub villages have expressed their frustration with having to send students enrolled in the CNA (certified nursing assistant) courses to Anchorage or Fairbanks for their clinical experiences. An application will be submitted to the State to request approval of various hub sites for this program. Additionally, rural Alaska has expressed an interest in including instruction in ward secretary and certification in gerontology within the CNA program.

Trainee Success – UAF:

We reviewed some of the challenges met by students this Fall and found that it helps with student success if Lilly and/or Pam works with each registered student to get set up on their email and Blackboard as soon after registration as possible. Dallas our Distance Educational Specialist and Lilly have developed a CD to help new students learn how to use Blackboard as well.  This will assure that students are not struggling with the technology of distance education on their first day of class. 

Goal: Lessen barriers to rural students taking courses via distance

Objectives:

1.
Visit 4 more sites in the next quarter in preparation for spring enrollments.

2.
Increase course enrollments by 50% over last spring.

3.
Create policy & procedure for student enrollment & advising

4.
Visit Nome and Kotzebue in October to recruit for the HCR program.

5.
Add two other sites for November. 

6.
At each site visit line up interviews with HR and training personnel to develop work base learning surveys their designated employees.

7.
Continue to collect names of students for spring course offerings.   
Trainee Success at UAS:

One of our very capable Student Success Coordinators left to take another position
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

Medical Office-Health Care Reimbursement (HCR):

We will seek more rural industry input and ask for support based on that from UAF.  In order to keep the rural voice heard Health Programs will most likely look at creating its own Health Council or discuss adding several rural seats to the TVC version.

Dental Assisting: 

We project a successful hiring process by early November which will allow time for the course workload to be rebalanced and make it possible for the lead dental assisting faculty to teach the new distance courses, which she has been developing previous to this quarter.

Community Wellness Advocate Program:

We will be recruiting for a replacement admin assistant position to act as a support person for all

Allied Health program faculty.  Hopefully, the position will be filled before the end of fall semester 2006. 

Trainee Success at UAA:  

Replacement of the coordinator is expected by mid October. A transition plan is designed between the first coordinator and his replacement along with close support supervision by the Allied Health Director.
Trainee Success at UAS:
We will be recruiting for a replacement for the Student Success Coordinator position and plan to have that person on board by the end of the year.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Karen Perdue, Associate Vice President
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