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Interior Neighborhood Health Corporation

Primary Care Facility Project

Project Number 0055-DC-2002-18

Report Number 8

April 1 – June 30, 2004

A. Quarterly Report (Narrative and Financial Summary)

1. Summary of project status and accomplishments to date.

Building furniture installation completed in April 2004.  Owner moved in on April 15th and 16th and began delivering services to patients on April 18th.  The Interior designer inspected installation and is working with the installers on minor damage and punch list items.  The building is operational.  

Exterior landscaping including grass, perennial plants and edging installed and is in contract maintenance period.  Design team inspected exterior work on July 6, 2004 and generated exterior punch list of items yet to be completed.  Contractor has list and is completing the items as scheduling allows.  Owner is holding back partial retainage until these items are completed.  Additional inspections included certification of the building medical gas system.  After correction of minor deficiencies, building is fully certified.  

Operations and Maintenance manuals have been submitted and reviewed by the design team.  Manuals that have been updated satisfactorily have been turned over to Owner.  The facility portion of the project is ready to close-out as soon as exterior punch list items are completed; electronic medical record selection will occur over the next year.  After certification of completion by the Architect, the remaining retainage money will be released to the General Contractor.  

The center’s Grand Opening celebration scheduled for Friday July 30th (see attached).

a. Is project on schedule?

The project is substantially complete with the exception of the electronic medical records.

b. Is project on budget?
Yes, the project is on budget.

c. What actions are planned to address any project problems.

There are no problems with the project.

2. Project Financial Status Report

a. The total project budget – see attachment #2.

b. The project schedule with milestone dates for design and construction – see attachment #3.

c. The total amount of Denali Commission funds committed to the project – see attachment #2.

d. The total project expenditures as of the end of the most recent quarter – see attachment #2.

e. The total expenditure of Denali Commission funds for the project as of the end of the most recent quarter – see attachment #2.

f. The percentage of expenditures to the total budget – see attachment #2.

g. A project performance analysis on project line items, as defined by the ICHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item) – see attachment #2.

B. Final Financial Status Report (Standard Form 269)
Submitted on June 30, 2004.

C. Labor Type, Residence and Wage Report

Not applicable as shall be submitted on August 31, 2004.

D. Photographic Documentation of Progress
See attachment #4 for photos of facility.

E. Percentage of Total Funds from the Commission and Other Sources Received/used for Planning, Design and Construction of Infrastructure Facilities, and/or Economic Development Projects.

Denali Commission/Facility/Report 9
