PROGRESS REPORT








Page 2


	[image: image2.emf]



	Report of Project Activities

Department of Labor and Workforce Development

Division of Business Partnerships

DENALI TRAINING FUND 

PROGRESS REPORT
	[image: image1.png]





	NAME OF ORGANIZATION:
	Alaska Works Partnership for ANTHC  

	NAME OF PROJECT:
	Construction Training Academy -6-227

	REPORT PERIOD:
	3rd Quarter (July 1 to September 30, 2006)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

During this quarter AWP worked with ANTHC to complete files on all participants from the previous years’ trainings.  ANTHC has hired a person to track training and participants.  A new data base was developed to record what training was delivered, what certificates were earned, and subsequent employment.  Employment data has been developed for all 2004 and 2005 training participants.  AWP contacted the 2006 participants to get self reported employment data and are now waiting to get payroll data from ANTHC. 

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

AWP will be meeting with ANTHC to discuss the success of the training and to develop strategies to improve employment of participants and understand and record the obstacles.  AWP will be planning one or more trainings to take place in November or December of this year.  

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The employment of participants has not been as good as expected.  The reasons are still being investigated.  One cause is the failure of some villages to meet the 27 indicators required by the Rural Utilities Business Advisors (RUBA) and not receiving the funding for planned projects.  AWP is attempting to determine which villages did not start planned projects and why.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

AWP hopes to have the data on the villages by the end of the quarter.  AWP will be working more closely with the job superintendents on village hire and with ANTHC on which villages are selected for training.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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