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	NAME OF ORGANIZATION:
	Alaska Works Partnership for ANTHC  

	NAME OF PROJECT:
	Construction Training Academy -6-227

	REPORT PERIOD:
	4th Quarter (October 1 to December 31 2006)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

AWP met with ANTHC to discuss the employment outcomes of the participants over the last three years.  ANTHC completed their database and found that most participants had little or no employment on the targeted projects.  We determined that some of this was caused by the villages failure to meet the RUBA indicators and therefore the projects were not yet funded (There may yet be an opportunity to work on these projects if they become funded.).  AWP’s research found that some participants had taken other employment on HUD housing projects or doing firefighting.  There were also participants who had moved from their village or region.  Overall AWP did not feel the employment results were acceptable and met to discuss ways we could improve the results with the remaining training we were planning.

Two training events were planned for early in 2007. The first is planned for the last two weeks of January and will be Level 2 in Carpentry and Plumbing for select individuals who attended a level one class in previous years.  The 2nd class will be in the last two weeks of February and will be Level 1 training for villages we have not previously served that have projects scheduled for 2007. 

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

ANTHC and AWP will be recruiting participants for the two planned trainings.  AWP will be arranging training sites, room and board, transportation to the training location and daily ground transportation.  Tools and materials necessary for instruction will be secured and delivered to the training sites.  Participants will receive health and safety certification appropriate to the level of class they are attending.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The training activities are progressing as planned.  AWP has determined that job placement is not sufficient for trainees and therefore AWP will be working with the ANTHC project managers to improve long term participant employment outcomes.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Final data received justified our concerns that training participants were not finding employment on the identified projects.  ANTHC is taking a more active role in assuring the participants will have employment opportunity.  They will be working closely with the villages to assure they are able to meet the RUBA requirements.  ANTHC has indicated that they will require the villages to sign an agreement to hire those individuals that complete training (all hiring is done by the village).  ANTHC will also provide their job superintendent the list of participants who complete training so they can assure their opportunity for employment on their projects.  AWP has indicated to ANTHC our willingness to continue this collaboration is dependent upon improved employment outcomes for the people receiving training.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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