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	NAME OF ORGANIZATION:
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	NAME OF PROJECT:
	Denali Youth Initiative Program Grant File No. 6-222

	REPORT PERIOD:
	April 1, 2006-June 30, 2006


SAXMAN, AK
PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Saxman had six high school student graduates during the month of May. This the highest numbers of high school graduates within the last five years. 

Three of the graduates have plans to go to college and have had assistance in the search of and completion of college and scholarship applications. 

One graduate has been accepted into the PITA program through the University of Alaska Southeast, Juneau.
One graduate has been accepted to the University of Alaska, Anchorage on a full scholarship as well as an internship in the maritime field. He has departed to three month at sea on a tanker in Alaskan waters gaining work experience before he enters into college.
One graduate is planning on entering into the IBEW electrician apprenticeship program he is in the process of completing the application process. 
25 high school aged youth gained unsubsidized seasonal employment during the month of June. The majority of employment is in retail and tour programs.  
6 youth have expressed interest in the Work Experience program.  Two applications have come back completed and have began their subsidized work positions. 

A local Job Skills Class was attempted but due to uncontrollable circumstances low attendance resulted. The Job Skills Class is planned to be rescheduled.
One youth is thriving in his IBEW Apprenticeship program. He completed his first phase of schooling and CDL training in Anchorage during the months of April and May and is currently gaining on the job training hours at different work sites through out Southeast, Alaska.
One youth has completed his second phase of the Merchant Marines training through the Lundberg School of Seamanship in Maryland.  
Two separate requests came in by two past program participants for scholarship applications and letters of recommendation in order to attend college. Both young ladies are single mothers; they have gained their GED, have employment and now are looking to attend college. It is not uncommon for individuals who do not live in the service area to still have contact with the program for guidance to achieve their goals.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

 A Saxman Community Fair is in the planning stages. The purpose of the event will to give information and access to program information to all community members. A budget workshops, energy conservation workshop, employability information as well as applications will be provided. 
Tutoring and homework support will be developed and implemented when school starts.
The Job Skills Class will be rescheduled during this time.
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Low attendance on group activities/workshops is not uncommon during the busy summer months. Seasonal employment and subsistence activities are the main focus of the community during this time. The local youth program recognizes this and places a majority of its focus on meeting the needs of the individual versus group activities.
The lack of support services is a concern but has resulted in seeking out other resources to meet these needs. Such support is needed in the form of bus passes, appropriate work clothes and tools.
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

The low attendance in group activities will resolve itself in the fall. 
Contacts and alternative resources are currently being developed. 

ANGOON, AK

PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Continuation of YOP Youth Center in Angoon:  The Angoon youth center includes 9 computers all networked to access high speed internet which enables youth to access GED practice programs, research continuing education possibilities such as College and work searches, scholarship searches, grant searches and vocational training opportunities.  Computers are also available for youth to prepare and print their resumes and cover letters as well as thank you letters once they have been interviewed for positions.

From April to June:  The Angoon Youth Center also has two other rooms that house beading and crafts and youth are encouraged to participate in weekly scheduled activities as well as activities they want to do on their own.  There is also a game room equipped with a chess table, a pool table, an air hockey table and a stereo for evening recreational activities and a tv/dvd/vcr for movie nights and movies during the evenings.  A copy/fax machine is also available for youth to fax or receive faxes pertaining to college, training or employment.  

April – end of June:  End of school activities included:  Community-wide clean up which was sponsored by the school, Youth Opportunity Program, Boys and Girls’ Club program, and the Americorp program.  All youth in K-12 participated and the grade that gathered the most garbage was awarded with a pizza party at the end of the week during their lunch period.  Graduation Incentive awards are available to three of the Seniors who received their High School Diploma, copies of their diplomas are required before checks can be issued.  

Youth Trout Derby was held and began the day after school ended through July 3.  Prizes were given by different entities in the community as well as the Driftwood Lodge in Juneau.  20 youth participated and entered fish.

Job Skills Class:  This class was held in June and 15 youth attended.  Topics covered:  Job search process, application process, resume and cover letters, interview process, follow up phone call process, and Thank you letters.  

3 youth were awarded with a trip to San Diego and participated in community service activities around the community which also included re-construction of a community garden where vegetables and fruits will be grown and shared with community members.  

Antessi Program:  GED Tabe assessments done the middle of July.  3 youth enrolled in the Youth Opportunity program completed assessments and were sign up to the online GED program.  They will also attend the Math and writing GED class the 3rd week of July.

Follow Up Services in Angoon:  

Youth enrolled in college:   6 full time students

Youth enrolled in vocational training:  2 students in the Career Academy in Anchorage, 1 student in the Gene Juarez Academy in Seattle, 1 who completed construction training in Juneau and is now employed full time at the Kensington Mine.

Youth in unsubsidized employment:  22

Youth in subsidized employment: 5 beginning July 

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

On going work experience activities which includes youth work evaluations.  Also identify ongoing collaborations to expand resources, support services and planning for youth activities to be held during the summer months and into the new school year.

A youth Tlingit Dance Group is in the planning stages – this would include learning about the culture, protocol, language and regalia making.  Collaboration with ACA is going to happen to help secure funding for supplies to make regalia.  Collaboration with the Americorps program here will enable us to use the school library for practices.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not what is that cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

Grant activities are progressing as planned.  Angoon has youth that have aged out of the follow up groups and many new youth that will be enrolled in their programs as they reach the age of 14 years old.  

Kake, AK

PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

There were 10 graduates from Kake High School this year.  

Eight new students will be attending college:

Whitcom Community College (summer) Western Washington College

University of Alaska Anchorage

3 University of Alaska Southeast (1-PITA)

William Jewell College

Whitworth

Green River Community College

Still waiting to hear from six that attended college last year and am sure they will be returning.

One will be attending Antioch College Seattle in the Doctor’s Program.

One received Master’s Degree in Education.

One received Degree in Medicine

This year we have 11 summer youth workers eligible to work.


3 at OVK with the Justice Program/working at the pool/with young people


3 at OVK with NAHASDA Program/working with housing projects


2 at Gunnuck Creek Hatchery/working with the egg taking


2 at Keex Kwaan Lodge/waitressing/cooking/cleaning rooms


1 at Kake Tribal Fuel/sales of various items/gas/oil

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Currently we are planning our 18th Annual Culture Camp which most of the Summer Youth Workers participate in.  They clear it through their employers to attend the culture camp during the week and then return after the camp is over.  That is part of their learning to ask for what they want and how to project it to their employer.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

So far we haven’t run into any complications that we couldn’t take care of ourselves.  As with any group of young people, there is always a few misunderstandings but then if you know what to look out for, you don’t usually have a problem.

