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Grant Agreement

Alaska Department of Labor and Workforce Development

Division of Business Partnerships

	Grant Encumbrance Number: 

760743


	
	Grant Description:  Heavy Equipment Operator, CDL
DBP File Number: FY05 6-220

	CFDA #

90.100
	
	Program Name (s): 

Denali Training Fund

	Grantee
	Division 

	Name

Alaska Native Tribal Health Consortium
	Name

Division of Business Partnerships

	Street/P.O. Box

1901 South Bragaw Street, Suite 200
	Street/P.O. Box

1016 West 6th Avenue, Suite 205

	City/State/Zip

Anchorage, AK 99508-3440
	City/State/Zip

Anchorage, AK  99501

	Contact Person

Ed Lohr, Director, Tribal Utility Support
	Program Manager/Grants Administrator

Gerry McDonagh / Carol Schumacher

	Phone/e-mail/fax

907-729-3527 /  907-729-4506   elohr@anthc.org
	Phone/e-mail/fax gerry_mcdonagh@labor.state.ak.us
(907) 269-4658 carol_schumacher@labor.state.ak.us 

	Employer I.D. 

92-0162721
	Business License No.

     
	Initials/Date

	AGREEMENT

The Alaska Department of Labor and Workforce Development, Division of Business Partnerships (hereinafter “Division”) and Alaska Native Tribal Health Consortium (hereinafter “Grantee”) agree as set forth herein.

Section I.
This grant is contingent upon receipt of  State or Federal funds.  The Division shall pay the Grantee for the performance of the work under the terms outlined in this grant agreement.  The amount of the payment is based upon expenses incurred that are authorized under this agreement. Unless amended in writing, payment shall not exceed:  $163,470.00

Section II.
The Grantee or its agents shall perform all of the work required by this grant agreement.  This grant agreement is effective upon signature by both parties.

Section III.
The work to be performed under this agreement shall begin September 1, 2005  and shall be completed no later than June 30, 2006.
Section IV.
The grant agreement consists of this page and the following attachments and appendices:

 FORMCHECKBOX 
    ATTACHMENT A – Scope of Work

 FORMCHECKBOX 
 Appendix A – Grant Provisions

 FORMCHECKBOX 
    ATTACHMENT B – Financial Consideration

 FORMCHECKBOX 
 Appendix B –

 FORMCHECKBOX 
    ATTACHMENT C – Standard Assurances                                             
 FORMCHECKBOX 
 Appendix C –                                                                                                                                                                                            

 FORMCHECKBOX 
    ATTACHMENT D – WIA Assurances                                             
 FORMCHECKBOX 
 Appendix D -



	Grantee
	Division



	Authorized Signature


	Authorized Signature

	Printed Name and Title

Paul Sherry, CEO
	Printed Name and Title

Mr. Greg O’Claray, Commissioner

	Date
	Date




      Final award of this grant is dependent upon approval by the appropriate Department personnel.

ATTACHMENT A

SCOPE OF GRANT AGREEMENT

Article 1.  BACKGROUND

This grant is between the Division of Business Partnerships, Alaska Department of Labor and Workforce Development, State of Alaska (hereafter referred to as the Division) and Alaska Native Tribal Health Consortium (ANTHC) (hereafter referred to as the Grantee).  This grant is in the amount of $163,470 and is funded through the Denali Training Fund to train 20 rural participants in Heavy Equipment Operation and Commercial Drivers Licenses (CDLs) professional truck driving training. 
Article 2.  GRANT PERIOD  

The period of performance of this grant agreement will be September 1, 2005 through June 30, 2006.

Article 3.  PROJECT DESCRIPTION

The Grantee will train 20 local residents in two, three-week intensive training course to become Heavy Equipment Operators and to obtain Commercial Drivers Licenses (CDL) in professional truck driver training.  

The training will consist of a two, three week, 60 hours per week for 180-hour truck driver and heavy equipment operator-training course to train 20 rural participants. Each class will consist of 10 participants per class.  Classes will be held Monday through Saturday, 10 hours per day for the 3-week training.  The Grantee will partner with Northern Industrial Training, LLC (NIT) to do the training at their facility in Palmer. The training will include heavy equipment operator training on dozers, loaders, and backhoes. Participants will learn how to safely operate tractor-trailers, belly dumps and dump trucks. These skills are needed for the Grantee’s projects as well as other future projects likely to be initiated by Federal, State or Tribal activities.  NIT will also incorporate the Construction Mine Safety and Health Administration (MSHA) 10 hour training and certification to consider all safety aspects of the construction industry, Traffic Control Flagger and First Aid/CPR training. Qualified trade instructors from NIT will provide the instruction.  
Course Curriculum Overview
180 Hours Total Training (per session)

· 3 weeks (per training session) to include CDL written tests preparation including the following endorsements

· General Knowledge

· Air Brakes

· Hazardous Materials

· Tanker

· Combination Vehicle

· Heavy Equipment Operator Training

· Truck Driver Training

· MSHA, First Aid/CPR, and Traffic Control Flagger

Classroom/Lab:

· 3 days CDL written preparation
· 3 days Heavy Equipment Introduction, Safety, and Utilization Techniques
· 1 day MSHA certification
· 1 day First Aid/CPR and Traffic Control Flagger
There will be ten days of combined Heavy Equipment Operator and Commercial Driver training.  Participants will learn the proper and safe operation of heavy equipment digging basements, foundations, backfilling, trenching, side sloping, and finish dozing, and will drive a late model fleet of construction trucks that include dump trucks, lowboys, belly dumps, van and flat bed trailers. Each participant will average 23 hours on the following pieces of equipment: excavator, dozer, loader, backhoe and construction trucks. 

Classroom instruction will take place at the NIT offices located in Palmer. NIT will use up-to-date videos, PowerPoint, and textbooks. NIT’s driving range is located at the Alaska State Fairgrounds. Participants will learn how to operate heavy equipment on jobs that could include building a road at the Alaska State Fairgrounds, a baseball field and running track, and working at a 26-acre subdivision.
Participants will receive dozer, loader, excavator, and truck driver training.  NIT will work with participants for up to 10 hours per day, Monday through Saturday for 3 weeks.  Participants will earn the following certificates and credentials:

· Class A CDL with all available endorsements
· NIT Certificate of Completion
· Dozer, loader, excavator, backhoe, belly dump, end dump certificates
· Traffic Control Flagger Certification
· First Aid/CPR Certification
· MSHA 10 Safety Certification

Participants will have the ability to pre-trip heavy equipment and construction trucks, perform basic maintenance and servicing, and learn basic blue print reading. Participants will learn how to safely operate each piece of machinery, identify potential safety issues, recognize driving hazards and perform emergency maneuvers, and learn how to read and interpret control systems. Participants will also have the ability to drive passenger or crew buses as part of ground transportation units. 

Participants will be recruited from communities in which construction projects are scheduled and will received priority for hiring on Grantee’s projects.  The Grantee project managers, village leadership will be responsible for recruitment a selection of participants.  The selection will be based upon the participant’s skill level, special skills, employability, and past work experience.  Participant selection will be subject upon approval of community leadership.  

Participants will be hired by the Grantee on the construction of clinics and sanitation projects are part of a comprehensive infrastructure development initiative for rural Alaska.  The Grantee coordinates with Denali Commission and other public developers.  The Denali Commission funds a majority of the funding received by the Grantee to build these projects. 
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Article 4.  GRANTEE/PROJECT PERFORMANCE EVALUATION
Performance indicators for this Grant Agreement are as follows:

Persons receiving training 



100%

Persons employed as a result of the training

 90%

Persons employed 6 to 12 months after training
 75%

Persons who will gain in annual income

 90%

Article 5.  MANAGEMENT INFORMATION SYSTEM (MIS)

The Grantee will require each participant to complete an application entitled “State of Alaska Denali Training Fund Application” which is provided by the Division. The Grantee will complete the shaded portion located at the bottom of each application.  The applications will be used by the Division to track the training and employment outcomes of the participants. The Grantee will submit the completed applications no later than 20 calendar days after the completion of the training project to the Alaska Department of Labor and Workforce Development.

Article 6. PROGRAM REPORTING REQUIREMENT

In addition to the reporting requirements in Attachment B, Article 8, the grantee must provide the following specific to this grant agreement:

The Grantee will submit photographic documentation of participants in training.  A minimum of three photographs will be taken during each training session showing the training participants, instructors, materials, and tools being used, project being worked on, other relevant items and persons related to the training being conducted.  Photographic documentation will be supplied in the form of photographic quality 3”x 5” prints and a negative for each photograph submitted and/or electronic photograph (digital images).  The Grantee will submit the photographic documentation no later than 20 calendar days after the completion of the training project.  The Grantee will submit the photographic documentation to the Alaska Department of Labor and Workforce Development.

The Grantee will require each participant to complete the form entitled “Consent and Release Form” which is provided by the Division. This form gives the Division permission to use the photographs of the participants in reports. The Grantee will submit the completed consent and release forms no later than 20 calendar days after the completion of the training project. The Grantee will submit the completed consent and release forms to the Alaska Department of Labor and Workforce Development.

The Grantee will submit a monthly/quarterly report of progress outlining the activities of the project, the status of the performance indicators outlined in Article 5 of this grant agreement, and provide the following information: is the project on schedule, what is the estimated date of completion, is the project on budget, and how many participants are enrolled in the training.  The Grantee will submit the original progress report and financial report (invoice) together for each month/quarter until the grant is complete.  If there is no grant related activity during the month/quarter, a report will still be due on schedule, but should indicate that there was no grant related activity during that month/quarter.  The Grantee will submit an electronic copy of the progress report to either the Grants Administrator or Program Manager. (See e-mail addresses listed at the end of this Attachment). All hard copies of reports shall be submitted to the Alaska Department of Labor and Workforce Development.

The Grantee will submit a final progress report which provides a narrative summary of the project’s accomplishments and provides the following information:  was the project completed on schedule, was the project on budget, how many participants completed the training, and where the participants will be employed.  The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

The Grantee will submit the final progress report at the completion of the project or no later than 45 calendar days after the period of performance for this grant.  The final progress report should also be labeled as a Final Progress Report. The Grantee will submit the final progress report to either the Grants Administrator or Program Manager. (See e-mail addresses listed at the end of this Attachment). All hard copies of reports shall be submitted to the Alaska Department of Labor and Workforce Development.

The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

SUBMIT ALL DOCUMENTS OR DIRECT ALL QUESTIONS

PERTAINING TO THIS GRANT AGREEMENT TO:

Gerry McDonagh, Program Manager

gerry_mcdonagh@labor.state.ak.us
(907) 269-4551

Or

Carol Schumacher, Grants Administrator

carol_schumacher@labor.state.ak.us
(907) 269-4658

Alaska Department of Labor and Workforce Development

Division of Business Partnerships

1016 West 6th Avenue, Suite 205

Anchorage, Alaska 99501-1963
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	Roll Up
	Original
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	This
	Total Grant
	 
	 

	 
	Cost Category
	PY/FFY
	Current Year
	SFY 05
	PR Code
	Budget
	Amend-ments
	Amendment
	Budget
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Denali Training Program
	FY06
	7610092
	 
	 
	$163,470.00 
	$0.00 
	$0.00 
	163,470.00 
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	$163,470.00 
	$0.00 
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	Grant
	
	In Kind
	
	

	
	Budget Line Items
	CODE
	Line Item
	 
	 
	 
	Total
	
	Funds
	
	

	
	 
	 
	 
	 
	 
	 
	 
	
	 
	
	

	
	Personal Services
	71000
	$0.00 
	$0.00 
	$0.00
	$0.00 
	$0.00 
	
	$4,200.00 
	
	

	
	Travel 
	72000
	$51,570.00 
	$0.00 
	$0.00
	$0.00 
	$51,570.00 
	
	$7,000.00 
	
	

	
	Contractual
	73000
	$111,900.00 
	$0.00 
	$0.00
	$0.00 
	$111,900.00 
	
	$20,100.00 
	
	

	
	Supplies
	74000
	$0.00 
	$0.00 
	$0.00
	$0.00 
	$0.00 
	
	$4,000.00 
	
	

	
	Equipment
	 
	$0.00 
	$0.00 
	$0.00
	$0.00 
	$0.00 
	
	$18,000.00 
	
	

	
	Administration
	 
	$0.00 
	$0.00 
	$0.00
	$0.00 
	$0.00 
	
	$0.00 
	
	

	
	 
	 
	 
	 
	 
	 
	 
	
	 
	
	

	
	Program Sub-Total
	 
	$163,470.00 
	$0.00 
	$0.00 
	$0.00 
	$163,470.00 
	
	$53,300.00 
	
	

	
	Total Grant
	 
	$163,470.00 
	$0.00 
	$0.00 
	$0.00 
	$163,470.00 
	
	$53,300.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	

	PROGRAM BUDGET
	
	

	
	
	

	PERSONAL SERVICES
	

	
	
	

	Position
	Position Description and calculation of amount (number of hours by cost per hour).
	Budget Amount

	 
	 
	 

	
	
	

	TOTAL PERSONAL SERVICES
	$0.00 

	
	
	

	TRAVEL
	
	

	
	
	

	Position
	Description of Travel and Calculation of Amount
	Budget Amount

	Participants 
	Includes airfare for participants from rural communities to Anchorage @ $900 per trip x 20 participants = $18,000
Includes transportation (shuttle) from Anchorage airport to Palmer Training Center round trip back to Anchorage @ $100 per participant x 20 participants = $2,000
Includes transportation for Hotel to Training Center @ $20 per participant x 20 participants x 18 days = $7,200 (DTF = $4,200 - In-kind contribution = $3,000)
Includes lodging for participants @ $25 per night x 20 particpiants x 23 days = $11,500
Includes meals for participatns @ $34.50 per days x 20 participants x 23 days = $15,870
Total airfare, transportation, lodging and meals for participants = $51,570
	$51,570.00 

	
	
	

	Total Travel
	 
	$51,570.00 

	
	
	

	Contractual
	
	

	
	
	

	Contractual Item
	Description and Calculation of Amount
	Budget Amount

	Contractual Services
	
Includes DOT physical for 20 particpants x $75 per participant = $1,500
Includes IC DMV Learners Permit for 20 participants x $15 per participant = $300
Includes Class A CDL License for 20 participants x $100 per participant = $2,000
Includes Road Skills Exam for 20 participants x $100 per participant = $2,000
Total = $5,800
	$5,800.00 

	Tuition
	Includes tuition fee @ $5,305 per participants for 20 participants = $106,100
	$106,100.00 

	 
	 
	 

	Total Contractual
	 
	$111,900.00 

	
	
	

	SUPPLIES
	
	

	
	
	

	Supply Item
	Calculation of Amount
	Budget Amount

	 
	 
	 

	
	
	

	Total Supplies
	 
	$0.00 

	
	
	

	Equipment
	
	

	
	
	

	Item
	Calculation of Amount
	Budget Amount

	 
	 
	 

	
	
	

	Total Equipment
	 
	$0.00 

	
	
	

	ADMINISTRATION
	
	

	
	
	

	Administration 
	Budgeted amount is 5% or less of the grant total.  Grantee will track and bill for actual expenditures incurred, not a percentage of the monthly billing.
	 

	
	
	

	TOTAL PROGRAM BUDGET
	$163,470.00 


	Article 9.  BUDGET NARRATIVE - STAND-IN BUDGET
	

	
	
	
	

	
	PERSONAL SERVICES
	

	
	
	
	

	
	Position
	Position Description and calculation of amount (number of hours by cost per hour).
	Budget Amount

	
	 
	$7,000 x 2 month; 30% of full time. ANTHC and DEHE will pay the training Coordinator   
	$4,200.00 

	
	 
	 
	 

	
	TOTAL PERSONAL SERVICES
	$4,200.00 

	
	
	
	

	
	TRAVEL
	
	

	
	
	
	

	
	Position
	Description of Travel and Calculation of Amount.
	Budget Amount

	
	Staff Travel
	The training coordinator will make several trips around the state to rural communities for prospective trainee interviews. Trips will vary in length depending on the region and weather. Airline tickets, room and board, and ground transportation will be covered by DEHE.  Total $4,000.
	$4,000.00 

	
	Participant Travel
	In-kind donation
	$3,000.00 

	
	
	
	

	
	Total Travel
	 
	$7,000.00 

	
	
	
	

	
	CONTRACTUAL
	
	

	
	
	
	

	
	Contractual Item
	Calculation of Amount
	Budget Amount

	
	 
	Communication; ANTHC in kind donation:
	$5,000.00 

	
	 
	Training Tuition and Related fees
	$13,700.00 

	
	 
	 
	 

	
	Total Contractual
	 
	$18,700.00 

	
	
	
	

	
	SUPPLIES
	
	

	
	
	
	

	
	Supply Item
	Calculation of Amount
	Budget Amount

	
	 
	Materials necessary to build student files, textbooks, class materials will be paid by NIT
	$4,000.00 

	
	 
	 
	 

	
	Total Supplies
	 
	$4,000.00 

	
	
	
	

	
	EQUIPMENT
	
	

	
	
	
	

	
	Equipment Item
	Calculation of Amount
	Budget Amount

	
	 
	Additional backhoe $3,500 per months x 2 months = $7,000 to be paid by NIT
	$7,000.00 

	
	 
	Additional Loader $5,500 per month x 2 months = $11,000 to be paid by NIT
	$11,000.00 

	
	 
	 
	 

	
	Total Equipment
	 
	$18,000.00 

	
	
	
	

	
	OTHER
	
	

	
	
	
	

	
	Other Item
	Calculation of Amount
	Budget Amount

	
	 
	Includes drug and alcohol testing for 20 participants x $70 per test = $1,400
	$1,400.00 

	
	 
	 
	 

	
	Total Other
	 
	$1,400.00 

	
	
	
	

	
	ADMINISTRATION
	
	

	
	
	
	

	
	Total Administration
	 
	$0.00 

	
	
	
	

	
	TOTAL STAND-IN BUDGET
	$53,300.00 

	
	
	
	 

	
	
	
	











