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Alaska Energy Authority’s (AEA) Project Activities and Accomplishments for FY06
Bulk Fuel Tank Farm Operator Training

Two Bulk Fuel Tank Farm Operator Training classes were held in Seward at the AVTEC facility.  A total of 22 individuals were trained.  The feedback from the course has been positive.  The AVTEC instructor continues to develop curriculum to make the class more useful, as well as interesting, for the participants.  The communities that received training were:  Alakanuk, Brevig Mission, Diomede, Chefornak, Chuathbaluk, Elim, Kalskag, Kipnuk, Kwethluk, Nanwalek, Napaskiak, Nelson Lagoon, New Stuyahok, Port Heiden, Quinhagak and Toksook Bay.    
Bulk Fuel Tank Farm Bookkeeper Training
One Bulk Fuel Tank Farm Bookkeeper Training class was held in Anchorage.  A total of 14 individuals were trained.  The feedback from the course has been positive.  The consultant hired has developed a course that provides an interactive and entertaining approach to learning.  The communities that received training were:  Chuathbaluk, Crooked Creek, Deering, Diomede, Golovin, Huslia, Kasigluk, Larsen Bay, Mekoryuk, Nanwalek, Pedro Bay, Port Heiden, Teller and Whitestone.  
Bulk Fuel Tank Farm Manager Training
One Bulk Fuel Tank Farm Manager Training class was held in Anchorage.  A total of 12 individuals were trained.  The feedback from the course has been positive.  The consultant hired has developed a course that provides an interactive and entertaining approach to learning.  The communities that received training were:  Atka, Chuathbaluk, Deering, Diomede, False Pass, Huslia, Kasigluk, Kongiganak, Larsen Bay, Mekoryuk, Port Heiden and Whitestone.  
Itinerant Bulk Fuel Training

Nine sites received Itinerant Bulk Fuel Training this year.  A total of 21 individuals were trained. The feedback from these site visits has been positive.  The sites visited were Atka, Chefornak, Chuathbaluk Pedro Bay and Quinhagak.   These sites were chosen using a lottery selection system that allows all communities that have had an individual complete Bulk Fuel Operator training at AVTEC an equal opportunity for a site visit.    
Powerplant Operator Training

Two Powerplant Operator training classes were held in Seward at the AVTEC facility.  A total of 17 individuals were trained.  The feedback from the course has been positive.  The AVTEC instructor continues to develop curriculum to make the class more useful, as well as interesting, for the participants.  The communities that received training were: Atka, Atmautluak, Chalkyitsik, Chefornak, Chuathbaluk, Ekwok, Larsen Bay, Manokotak, Napaskiak, New Stuyahok, Nikolski, Nunam Iqua,  
Advanced Powerplant Operator Training

One Advanced Powerplant Operator Training class was held in Seward at the AVTEC facility.  A total of 7 individuals were trained.  The feedback from the course has been positive.  The AVTEC instructor continues to develop curriculum to make the class more useful, as well as interesting, for the participants.  The communities that received training were: Chitina, Elim, Kalskag, Kwethluk, McGrath/MKC, Savoonga and Tuntutuliak.  
Hydro Training

Hydro Training was held at the Electrical Power Training Center in Golden, Colorado.  A total of 8 individuals were trained.  The feedback from the course has been positive.  With the input from the Alaskan participants, the EPTC has developed and is offering a class specific to the needs of small hydro facility operators in Alaska.  The communities that received training were:  Akutan, Atka, Cordova, Craig/Klawock, Haines, Iliamna/Newhalen, King Cove, Larsen Bay and Pelican. 

Utility Clerk Training

One Utility Clerk Training session was held in Anchorage.  A total of 10 individuals were trained.  The feedback from the course has been positive.   Since receiving training, many communities have been successful in bringing their utilities current with both PCE and RCA reporting requirements.  The communities that received training were: Chignik Lake, Galena, Kipnuk, Kongiganak, Napakiak, Newtok, Tenakee Springs and Tuluksak.  
Planned Activities for the Next Reporting Period

Providing the training program is 100% funded, activities for the next period are as follows:

· Three Bulk Fuel Tank Farm Operator Training Classes

· One Bulk Fuel Tank Farm Bookkeeper Training Class

· One Bulk Fuel Tank Farm Manager

· Ten Itinerant Bulk Fuel Tank Farm Operator Training site visits 

· Two Powerplant Operator Training Classes

· One Advanced Powerplant Operator Training Class

· One Hydro Operator Training Class

· One Utility Clerk Training Class 
· One Electrical Utility Bookkeeper Class (New)

· One Electrical Utility Manager Class

Problems, Delays or Concerns Experienced

The problem with individuals being evicted from the dorms due to alcohol problems is a challenge the training program continually faces.  In addition, sometimes students are overwhelmed with the studies since some have been out of school for a while.  
Airline cancellations due to weather constraints or other reasons continue to be a problem also.  Many individuals are unable to make it out of their communities because of this.  Since they are last minute cancellations, we are unable to fill the vacant slots. 

Possible Problem Resolutions and Timeframes

Many ideas have been explored to make training participants accountable for their behavior while attending AEA training programs.  The training program manager (manager) will continue to counsel students on what is expected of them and what behavior will not be tolerated.  In addition, the manager met with The Qutekcak Native Tribe in Seward and they have been attending the AVTEC orientations to inform students of the planned activities for the time period the students are at AVTEC and encourage them to participate.    When recruiting, the manager lets the students know that they will be challenged academically.  Additionally, the utility managers are encouraged to make sure their potential training participants are prepared for the challenge.  The utility managers are also encouraged to keep contact with their training participants throughout the training to provide support.  
In order to address the problem with airline cancellations due to weather, individuals are encouraged to keep AEA informed of upcoming weather fronts in their community so they can possibly travel to Anchorage early in order to avoid not making it out of their communities.   
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