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	NAME OF ORGANIZATION:
	Kawerak, Inc.  

	NAME OF PROJECT:
	Denali Regional Funding Grant File No. 6-217

	REPORT PERIOD:
	
April 1, 2006 through June 30, 2006  (2nd Quarter)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1.   BSRAP began testing apprentices for advanced skill levels in Plumbing.  All three are taking the tests.  
Two have passed more than half of the NCCER tests already.  We are just having trouble scheduling 
the rest of the test around their work loads in the summer.  

2.   BSRAP is assessing the advantages of adding a Heavy Equipment Operator’s Apprenticeship program to 
our program.  
Knik Contractor’s requested the addition for work they were bidding on at Nome 
Airport.  Knik 
decided not to offer apprenticeships at airport job (The work for HEO’s was too short 
to adequately 
provide training on this job), but Nova Gold (Alaska Gold), wanted to continue adding 
HEO apprentices to our program.  
3.   BSRAP began work to add a Heavy Equipment Mechanic to the Apprentice to Alaska’s Department of 
Transportation in Nome.  This still needs the final approval of the State DOT, but all the preliminary 
steps are passed.
4.   BSRAP began NCCER CORE curriculum for apprentices.  Classes meeting after work hours 10 hrs a 
week.  
5.   BSRAP is still working with John Hakala of US DOL Bureau of Apprenticeship on program policies & 
process. 

6.   BSRAP is advertising and visiting different employers in the Nome area to interest them in joining our 
Apprenticeship program and adding an apprentice to their workforce in this region. 
7.   BSRAP is collecting reports and hourly timesheets from employers of current apprentices.  
8.   BSRASP held Bering Strait Regional Apprenticeship Program Quarterly meeting with Board of Directors 
(minutes attached)
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

1. Find and enroll apprentices for Nova Gold (Alaska Gold) mining venture in Nome.
2. We will continue recruiting for more apprentices and especially employers to support them.  We will 
concentrate on female apprentices and employers within the region that are outside the city of Nome.  

3. Work with AKDOT to provide a Heavy Equipment Mechanic Apprentice in Nome
4. Continue ongoing coordination with the US Bureau of Apprenticeship to make sure we are doing all we 
can to promote apprentices and the apprenticeship committee.  We will be working to add a heavy 
Equipment Operator’s apprenticeship program in the next quarter.   

5.  Teach the CORE Curriculum safety class to apprentices.  

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1.  AK Department of Transportation is moving through their process to approve apprenticeships very slowly.
2.  Alaska Gold’s mining permits have just recently been approved by the State.  The Public Comment period 
is still going on, and it is still uncertain when the miner will open or when they will start hiring 
employees to build or work the mine. 
3. Summer construction deadlines and schedules are not condusive to employing apprentices in the region.  
We rarely know who the bidders are or even when the RFP’s are being created, so we can suggest 
adding apprenticeships into the proposal to be bid on.  The bids are all made on working with what is 
said in the RFP in as economical a manner as possible.  It is hard to get employers to see training in 
terms of their economics.  What is good for the community is not always the most economical in the 
short building time frame for which the RFP is generally written.   
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

1. AK DOT is working to resolve the issue of Apprentices statewide using our program as one of the models   
(the regional Director of AK DOT is a committee member of the BSRAP).
2. AK Gold will be accepting apprentices as soon as they can start their projects, possibly by Fall 2006. They 
have not got a timetable, however.  (The AK Gold Mine Director is on the apprenticeship committee 
of the BSRAP)

3. We are actively recruiting and promoting other employers and entities within our region (noted above) to 
join our apprenticeship program. We are supporting our current employers and apprentices.   Our new 
training class should help mark the visibility of the program.  We are working to be involved in 
writing RFP’s for the area construction jobs or at least be able to add input into the process.  
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