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	NAME OF ORGANIZATION:
	Kawerak, Inc.  

	NAME OF PROJECT:
	Denali Regional Funding Grant File No. 6-217

	REPORT PERIOD:
	July 1, 2007 through Sept 30, 2007 (7th Quarter and Final Report)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1.   Seven BSRAP Apprentices have completed their first level NCCER classes.  
2.   BSRAP Apprentices have all started working in their next level NCCER classes.  We are contracting with 
journeyman in their trades who have completed the NCCER instructor training to sign off on their     
performance portions, and help them review their study in preparation for the next level testing.  
3.   BSRAP is still working with John Hakala of US DOL Bureau of Apprenticeship on program policies & 
process. 

4.   BSRAP is collecting reports and hourly timesheets from employers of current apprentices. 
5.   BSRASP held a Bering Strait Regional Apprenticeship Program Quarterly meeting with Board of 
Directors (minutes attached).
6.   We signed up our last Apprentice of the Grant period Sept 10, 2007.  This was also our first female 
apprentice, which was gratifying after so much effort to promote women in our trades.  This brought 
our number of Apprentices in the BSRAP to 10 (Her Denali application is attached).
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

This is the last quarter of the Denali Training grant.  Our commitment to our Apprentices and their employers within the BSRAP will continue and we are even adding more apprentices.  Financing for the program will be placed on the employers and the apprentices.  Kawerak will still coordinate the program and the training.  Thanks to the support given to the organization and start-up of the BSRAP by the Denali Commission, we have a firm foundation for the program, and the faith and good will of the employers and businesses.  We should be able to continue and expand the program as it is needed.  Some of the plans we are still working to coordinate with our local employers are:

1. Find and enroll apprentices for Nova Gold (Alaska Gold) mining venture in Nome.  The Rock Creek Mine 
has opened slowly and is still staffing most of its positions.  They still plan to involve the BSRAP in 
their Heavy Equipment operations and maintenance programs, as soon as they have the personnel they 
need. 
2. We will continue recruiting for more apprentices and especially employers to support them.  We will 
concentrate on veterans, female apprentices and employers within the region that are outside the city 
of Nome.  In October, 2007 we received 2 more applications for apprenticeship, one from a Returning 
Veteran of Iraq/Afghanistan.   
3. We are making with progress AKDOT to provide a Heavy Equipment Mechanic Apprentice in Nome.
 4.  We continue our ongoing coordination with the US Bureau of Apprenticeship to make sure we are doing 
all we can to promote apprentices and the apprenticeship committee.     

5.  We are promoting the Level Two Curriculum Classes to apprentices in Carpentry, Plumbing and 
Electricity who have completed the Level One curriculum. We are making plans to teach the NCCER 
CORE class to any of our new apprentices who don’t have it already. We are also setting out to teach 
open CORE (safety) classes and entrance level classes of construction professions in our villages 
during the coming years.   
6.  Developing plans for the continuation of the BSRAP after the Denali Grant is over.  We are discussing 
plans to institute an employer trust fund to continue training programs.  
1.  AK Department of Transportation is moving through their process to approve apprenticeships very slowly.  
We have met with the State employees Union Representative and have worked out a program for 
apprentices at DOT that they will endorse to the commissioner.  
2.  Alaska Gold’s programs are going very slowly.  The Lawsuit to stop mining operations cost the program 
almost 4 months of construction time.  They will be able to designate apprentices for Heavy 
Equipment Operators and Mechanics as soon as they have the procedures in place, and can step up to 
offer support to the employees they want to put in the program.  They have added our apprenticeship 
program and possibilities to their recruitment programs.   
3. We have been talking to Bering Straits Regional Housing Association again.  It was going to be one of 
our biggest components in the apprenticeship program before its financial difficulties.  They are 
thinking about approaching our Apprenticeship program from a different angle and we hope to be 
able to work with them this quarter. 
4.  Our Apprentices are feeling the pull of subsistence and summer activities.  We were aware of these 
alternatives and hope the apprentices that are laying off for the summer for activities with their 
families and villages will be back by fall to continue their programs.  
1. AK DOT is working to resolve the issue of Apprentices statewide using our program as one of the models   
(the Regional Director of AK DOT is a committee member of the BSRAP).  We feel we are making 
progress with this program; it just takes a long time to be seen. 
2. AK Gold has started their projects and is actively recruiting employees.  They have not got a timetable for 
incorporating their new hires into our apprenticeship program yet.  They are hoping to get a better 
idea of whom they have and who will be best suited to our apprenticeship program before they 
commit to supporting them in the program.  (The AK Gold Mine Director is on the apprenticeship 
committee of the BSRAP).  
3.   BSRHA will have to overcome its financial difficulties and stabilize its workforce before they can begin 
to work with us.  We are making progress with them though. (BSRHA director is on the 
Apprenticeship Committee of the BSRAP, as well.)
4. We are actively recruiting and promoting other employers and entities within our region (noted above) to 
join our apprenticeship program. We are supporting our current employers and apprentices.  Through 
our BSRAP committee, we are working to be involved in writing RFP’s for the area construction jobs 
or at least be able to add input into the process.  Our weakest area of recruitment is outside the city of 
Nome.  We are working to involve the villages and their projects in our Apprenticeship Program, but 
the construction projects in villages are temporary and it is hard to coordinate with the contractors 
before the timeframe of the project is over.  
5.  With the development of the BSRAP, it’s bylaws, board of employers, and the success of its apprentices, 
we will have an easier time maintaining the programs, and recruiting new employers and apprentices.  
We feel we have a firm base for further progress in training and developing a group of local 
journeymen in the construction trades that will provide role models and examples for our upcoming 
youth.  

6.  With the big influx of AK National Guardsmen coming back to this area from Iraq in the next few 
months, we hope to provide some avenues for them to advance as they re-enter the local workforce 
without necessitating them to move away from their families and homes. 
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Loretta Bullard- President
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POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:


For any problems identified, describe how you will resolve them and how long it will take.





PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:


Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.








