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	NAME OF ORGANIZATION:
	St. Paul Island Tribal Government 

	NAME OF PROJECT:
	Denali Youth Initiative Program Grant File No. 6-216

	REPORT PERIOD:
	April 1- June 30, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

During the months of April through June instruction continued in basic carpentry skills.  
The Carpentry Program Specialist (CPS) continued to emphasize the necessity of job readiness skills such as punctuality, attitude, teamwork, willingness to learn, work ethic, and productivity.  A success that is visible in our program is the continued involvement of the students in carpentry projects after the end of the school year.  The CPS evaluated the students on a daily basis and noticed the improvement in overall work readiness such as work ethic, time-management, productivity and personal commitment. 
The students had hands on experiences through the KUHB Radio Station Major Remodel Project, which included the employment of three students. The project was the relocation of the station studio and entailed gutting, reframing and completion of the radio studio. The project was important to the community because the Radio is main source of communication for Island residents and other community members that live off-Island.   The students also worked with the CPS on community projects such as adjusting door and windows for residents, replacement of broken trim, and other home improvement projects. 

The CPS motivated the students through the building of Ikayan (traditional Kayaks) during evening classes.  Construction of the Ikayan provided hands on experiences in essential carpentry skills such as visualizing, planning, creating a materials list, ordering of materials, measuring, cutting, fitting, and finishing.  The experiences in these essential carpentry skills are highly transferable to standard construction projects.  

The instructor completed the school year and continued to work with students and the community on the building of the Ikayan and other wood working projects, including creating traditional Aleut bentwood hats and visors. 

Goals Achieved:

In our original proposal, we expected the following outcomes:

1)10 or more youth employed in unsubsidized work

2) 0 dropout rate

3) 4 or more students entering apprenticeship programs

4) 6 or more youth obtaining journeyman skill level certificates

We achieved the following:

1) 6 youth are employed in carpentry/construction related jobs with the Tribal Government, Tanadgusix Corporation, Bering Sea Ecotech, and the Pribilof School District.  Of the remaining 10 students, 4 are employed in the fishing industry, 2 are employed in child care, one is employed in another occupation, and 3 are currently unemployed.  The success of the students in finding employment can be attributed to the carpentry skills acquired during the course and the job readiness skills emphasized throughout the course. 

2) We achieved the 0 dropout rate. We also successfully recaptured a student who had dropped out but became a motivated participant in the evening classes.  She is currently employed in a carpentry job for the summer and plans to re-enroll in school to finish her high school education.
3) At this time, none of the students have entered an apprenticeship program, but 4 have achieved a skill level which will make them eligible for entry into such programs.
4) This goal was not achievable.  The course was a half year course, rather than the full year course originally proposed due to delays and scheduling issues.  Therefore, the students could not have achieved the skill level of this goal.  A second issue is an unexpected logistical difficulty.  The original A/PIA staff person in charge of bringing AGC inspectors to the Island is no longer with that organization.  Currently we know of no plans for such testing to take place on the Island.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

This is the final report for this project.  

However, work continues beyond the end of the grant period.  The CPS will continue to build Ikayan with community and students and travel to the State of Washington to participate in this year’s Tribal Journeys.  Participation in Tribal Journeys is highly motivating to the students allowing students to experience participation in the construction of a meaningful cultural product while practicing all the essential basic carpentry skills.  During the month of July the CPS will continue to increase the students’ carpentry knowledge base while building traditional cedar canoes with the students.  The carpentry skills gained through the project assist in future building of both standard and cultural projects for the Aleut Community of St. Paul Island. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The CPS originally planned to use the Contren Learning Series as the instructional base for the carpentry class.  However, with the exception of the Safety Section, the course seemed to have been developed for highly motivated adults with some carpentry experience.  The classes were composed of young adolescent students. Most of the students lacked the most basic carpentry skills and also lacked basic job readiness skills.  An additional issue was the lack of motivation of the students.
.  

The completion date for the building of Ikayan was extended beyond the end of the grant period due to schedule conflicts. The Ikayan will be complete the end of the summer with 2 of the 4 to be used during Tribal Journeys. 
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

The CPS decided to replace the Contren Learning materials with a course he developed which stressed a more practical, hands on approach, including the building of traditional community objects such as the Ikayan and bentwood hats.  Building these traditional products provided hands on experiences in basic carpentry skills and was highly motivating to the students.  
The CPS also continuously emphasized the need for the development of good basic job readiness skills.  The CPS observed improvement in the job readiness skills over the duration of the course.
All Ikayan will be complete by the end of this summer. 
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Marcus G. Daniels, Carpentry Program Specialist
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