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	NAME OF ORGANIZATION:
	Lake and Peninsula School District

	NAME OF PROJECT:
	Denali Youth Grant File No 6-214

	REPORT PERIOD:
	April 1, 2006 – June 30, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

May:

* The summer Construction Academy at Newhalen School (May 21st through June 17th) was a huge success. The students completed the construction project (building a steam bath) and passed the final assessments of the NCCER curriculum. The four-week session included a rigorous session on reading blue prints, power tools and basic rigging. All phases of basic carpentry were covered in the construction of the steam bath. In addition, the students had an opportunity to work with Iliamna Air and Northern Dynasty for a key part of the basic rigging. Iliamna Air demonstrated how to pull airplane engines using basic rigging techniques and Northern Dynasty demonstrated how to set-up and used long lines for transporting materials with helicopters. 
June:
* All nine students completed all phases of the final construction academy. However, two students violated curfew and were sent home the last day of the Construction Academy. The remaining seven students were assigned to their apprenticeships for the summer work session and are currently working on school construction sites. The students will work on their apprenticeships until school begins in late August.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

July & August
* As noted above, the students will continue to work in their apprenticeships until school begins in August.
*REACH sustainability plan will be finalized and submitted to the LPSD School Board at the August School Board Meeting. Due to the conflicts in scheduling the REACH sustainability plan was not included in the May School Board meeting. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

* The grant activities progressed as planned in the “Timeline of Activities”. As noted in our last progress report, the cost of the construction materials exceeded our expectations due to increased in building materials and related fuel cost for transportation. 
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Jim LeClair, Administrator of Instruction
Name and Title
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