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	NAME OF ORGANIZATION:
	Chugach School District File no 6-212

	NAME OF PROJECT:
	START – Student Training for Alaska Rural Trades

	REPORT PERIOD:
	09/01/05 – 12/31/05


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

September

September 1st, 2005 – School to Work (STW) Coordinator and Voyage to Excellence (VTE) staff did a presentation to the Chugach School District (CSD) School Board on the results of the 2005 Summer EXCEL program.

September 2nd, 2005 – STW Coordinator updated all student Phase applications. (See attached paperwork) 

September 6th, 2005 – STW Coordinator and VTE Counselor traveled to Whittier to promote the Voyage to Excellence (VTE) program to community members, parents and students.  Assistance in filling out the VTE applications was provided to those students interested in attending.

September 7th – 9th, 2005 – STW Coordinator and VTE Counselor traveled to Tatitlek and Chenega Bay to promote the Voyage to Excellence (VTE) program to community members, parents and students.  Assistance in filling out the VTE applications was provided to those students interested in attending.

September 12th, 2005 – VTE Director and STW Coordinator put together a tentative VTE Phase schedule for the school year.  (see attached)

October

October 3rd-11th – VTE Director and STW Coordinator traveled with 7 CSD students to Maine for the Fall VTE Outdoor Leadership Trip.  Five days were spent canoeing on the Alasgash River and 2 days students’ toured colleges in Boston. The leadership trip focused on Character Education and all activities aligned with the CSD Personal/Social/Health Standard areas. The START Program and NCCER curriculum was introduced as a possible opportunity for students interested

October 12th – 18th, 2005 – STW Coordinator prepared for the VTE Phase 2 scheduled for October 19th – 28th. (See attached pre-phase checklist)

October 19th – 28th, 2005 – Held Phase 2 at Anchorage House.  Three students from CSD and 6 students from LPSD attended. Activities focused on job search strategies and understanding life after high school by engaging in job shadowing within the 6 Pathways at various businesses within the Anchorage vicinity.  The START Program and NCCER curriculum was introduced as a possible opportunity for students interested.  (See attached Phase 2 paperwork outlining the activity schedule and standards addressed) 

October 31st, 2005 – VTE Director, STW Coordinator and staff met for post phase evaluation and student assessment follow-up.  (See attached Phase 2 assessments)

VTE Director and STW Coordinator met with the coordinator of NACTEC to discuss a possible partnership to serve Nome and CSD students interested in the construction/trades career pathway. (i.e.  CSD would take students from Nome who need training in employability skills and we would send interested CSD students for NCCER (National Center for Construction Education and Research) training to NACTEC in Nome.)

STW Coordinator met with Principal from Northwest Arctic School District to discuss possible partnership to serve NASD students interested in gaining employability skills and looking at the construction/trades as a possible career path.

November

November 1st – 4th – STW Coordinator begins preparation for the VTE Phase 1 scheduled for November 13th – 18th.  (See attached Phase 1 pre-phase checklist.)

November 7th, 2005 – VTE Director and STW Coordinator met with the Education Coordinator for Associated General Contractors (AGC) regarding training for the NCCER curriculum.  Ordered materials and scheduled for certification class.

November 8th, 2005 – VTE Director and STW Coordinator traveled to AVTECH in Seward for a tour and to establish a partnership with future students who may be interested in further Vo-Tech training.

November 11th, 2005 – VTE Director and STW Coordinator attended the AGC annual banquet honoring business and education entities promoting the construction industry.

November 12th, 2005 – STW Coordinator informed CSD site teachers about the START Program at the CSD November Teacher Inservice.

November 13th – 18th, 2005 - Held Phase 1 at Anchorage House.  Six students from CSD and 4 students from Kenai Peninsula School District (LPSD) attended.  Activities focused on personal growth, problem solving, teamwork and decision-making as well as an introduction and exposure to the “6 Pathways” career options. The START Program and NCCER curriculum was introduced as a possible opportunity for students interested,  (See attached Phase 1 activity schedule and standards addressed)

November 21st – 22nd, 2005 – NCCER Instructor Training – CSD representative became certified to teach the NCCER curriculum for the START Program.  STW Coordinator audited part of the class.

November 21st – VTE Director, STW Coordinator and staff meet for post Phase 1 evaluations, refinements and student assessments.  (See attached Phase 1 assessments.)

November 21st – 23rd, 2005 – STW Coordinator begins preparing for the New Beginnings Phase scheduled for November 28th – December 1st.  (See attached pre-phase checklist)

November 28th – December 1st, 2005 – Held VTE New Beginnings.  Eight students from CSD and 1 student from Bering Straight School District (BSSD) attended.  Activities focused on students gaining confidence in communication with adults and other students their own age.  (See attached Phase activity schedule and standards addressed)

November 28th, 2005 – VTE Director and STW Coordinator traveled to Whittier to present NCCER program to students.  Three perspectives students were interested.

November 29th, 2005 – STW Coordinator held a scheduled teleconference with Extension School teachers and prospective students.  Six students expressed interest.

December

December 2nd, 2005 – VTE Director, STW Coordinator and staff meet for post NB evaluations, refinements and students assessments.  (See attached NB student assessments)

December 5th – 6th, 2005 – STW Coordinator began preparation for VTE Phase 3.  (See attached Phase 3 pre-phase checklist.)

December 7th – 16th, 2005 – Held a VTE Phase 3 at Anchorage House.  10 students attended and Tier One activities were covered.  (See attached paperwork)

December 8th, 2005 – VTE Director traveled to Tatitlek and presented the NCCER program students.  Three students expressed interest.

December 16th, 2005 – VTE Director and STW Coordinator met with the STW Coordinator for Lake and Pen School District to plan the Vo-Tech Phase 2 in February.

December 19th, 2005 – VTE Director, STW Coordinator and staff meet for post Phase 3 evaluations and student assessments.

December 20th – 21st, 2005 – STW Coordinator compiled and mailed packets to all students (12) in CSD who are interested in completing the NCCER training (see attached paperwork).  contacted Re-Inventing Schools Coalition affiliates to schedule a time to present the START Program to Coalition Districts at the QSI in February.
December 22nd – 23rd, 2005 – Carol Wilson compiles 1st START Grant progress report.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

January

January 15th – 20th, 2006 – Construction Academy Kick-off.  At this time, ILP’s and Learning profiles will be developed for all participants.  This will earmark the beginning of the NCCER curriculum for interested students.  Various other Tier One and Tier Two activities will be covered and documented.

January 25th – February 2nd – Voyage to Excellence Phase 2.  Tier One and Tier Two activities will be covered and documented..

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

None

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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