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	NAME OF ORGANIZATION:
	Alaska Operating Engineers File No. 6-210

	NAME OF PROJECT:
	Heavy Equipment Operation, Gradechecking & Flagging

	REPORT PERIOD:
	April 1, 2007 – June 30, 2007


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Staff traveled with contractor and Denali Training Fund and Alaska Works representatives to Unalakleet and Stebbins to meet with the local native corporations and interview potential participants for training at our Palmer Training site in June.  Quality Asphalt Paving has the Unalakleet Airport project there and sand and gravel operations will be out of Stebbins for that project.  10 individuals from this area were chosen to attend training.
The Denali Training Fund office also worked with Jobe Weston, Employment Specialist for the Association of Village Council Presidents in Bethel to find potential trainings for future airport projects in Nunapitchuk and Kongiganak.  10 individuals were chosen from various villages in this area to come to Palmer for training.
The training for the Unalakleet Project was originally supposed to be done July in Unalakleet.  Because of time constraints for getting the project started in July it was decided to bring the trainees to Palmer for the training. The four week training was from June 4th to June 29th, 2007.   A total of 22 individuals were brought in for training and 14 completed the program.
We found it helpful to go into the village and talk with the contractor for the project so we could understand what type of training would be necessary and most beneficial to the contractor.  Identifying those individuals with some operating skills is always helpful to the contractor.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

No training planned for the next month.
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PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.   Going as planned.

Because there was not enough time to drug test the individuals in the villages before bringing them in – we had a number that tested positive and subsequently were sent home.  
A total of 5 failed drug tests, 1 blew up a toilet, 2 were sent home for drunkenness.  
We have experienced problems in the past when bringing individuals in for training.  We have a higher success rate when the training is done in the village where the project will be.  Individuals don’t have the distraction of being in the “big city”.
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Again we think there is a higher rate of success when the training can be done in the village where the project is.
More time to interview and drug test in the village would also be helpful.  

Possibly Denali Training Fund could arrange to bring some of the village representatives for a tour of our facility in Palmer – so they understand what their people will be facing for four weeks and work with the individuals before they come into the city for training.

We also think we should shorten the training dates up and train at least 6 days a week – gives the individuals less idol time.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Ken, Peltier
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