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	NAME OF ORGANIZATION:
	University of Alaska   File No. 6-209

	NAME OF PROJECT:
	Allied Health Training Phase I Extension

	REPORT PERIOD:
	First Quarter – July 1, 2005 through September 30, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Community Health Aide/ Practitioner (CHAP) Program:

The CHAP/University Training Steering Committee has met by teleconference on a regular basis to coordinate the work on the PreSession course development project.  A workgroup formed including three CHAP system content experts to guide the creation of the course modules.  A subcontract to ANTHC for this grant activity was written and has been submitted for approvals and signatures.

Medical Office – Health Care Reimbursement (HCR):

Allied Health Assistant Professor Shawn Russell has completed the online development of HLTH 100 and HLTH 110.  This allows students to take courses offered cross regionally and we have 14 in that category. Adjunct faculty are distance delivering the final course in the series to a cohort of  5 students in Nome, and 2-3 new students, employees of Norton Sound Health Corporation.

Trainee Success Pilot Project:

Galena School District personnel and CRCD Health Programs staff met by teleconference on a regular basis to coordinate delivery of courses to the cohort of Grade 13 students beginning instruction this fall.  Work continued on the online development of HLTH 105/Introduction to Health Careers.

Pharmacy Careers: 

Funds recently became available so expenditures have not occurred for the modest $4,740 in travel and instructional materials planned.

Medical Laboratory Careers: 

Courses for the Clinical Assistant Program continue to be revised, updated and enhanced for distance delivery.  One student from the Bethel region began the Clinical Assistant Practicum rotation, the final course before completing the Clinical Assistant Program this fall. Ten students are enrolled in the Specimen Processing course (MEDT A194D), now in its second semester as a trial course. This time the course is being delivered solely by distance using Blackboard’s Discussion Board in lieu of the face-to-face discussions previously used in the on-campus class.  For distance students with poor Internet connectivity, the class curriculum was transferred to a CD to improve accessibility. Students still require Internet connectivity to access the multiple other web sites used in delivering the course.

We are using a new technology for synchronous participation using microphones and web cameras in the phlebotomy class.  This allows distance students to join the face-to-face class for lectures in real time from the privacy of their own homes. This has greatly enhanced student motivation and participation for students who still prefer a more traditional classroom environment.  Last quarter five students completed the phlebotomy course and one student completed the hematology course for clinical assistants. 

Radiologic Careers: 

The pilot group for the Limited Radiography program includes 9 students from the YKHC Radiography Clinic at the Bethel hospital. This cohort is taking the 2nd of three courses this Fall semester.  The distance technology for Limited Radiography is a blend of asynchronous online didactic material, synchronous web-conferencing and on-site clinical experiences done in partnership with the Radiography Technologists at YKHC. The third and last course will be offered Spring ’06.

Dental Assisting:  

The first course transformed into distance format, DA 194C Infection Control, was completed this summer and available for pilot testing. It was developed as an online, asynchronous 3 credit course which is the first course in the series for Dental Assisting. 

We continue to stay in touch with the ANTHC and Southcentral Foundation dental health aide and assisting programs with the intent of developing common materials in the future.

Community Wellness Advocate Program:

Faculty support for this program was continued. Two new tracks of study are being developed to expand course offerings: coordinated school health and geriatric nutrition studies. Recruiting efforts have been very successful, with 16 new students statewide entering the program this fall. 

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD: Describe the grant activities you expect to complete during the next quarter.

Community Health Aide/ Practitioner (CHAP) Program:

ANTHC will now manage the distance course development component, including training for CHAP faculty, training for health aides and instructors in using the newly revised manual, a continuing medical education course, an emergency medical services CME course, and an overall orientation course to the CHAP system.

Health Care Reimbursement:

Continue as planned.

Trainee Success: 

Continue as planned.

Pharmacy Careers:  

Faculty will continue to spread the word about this program throughout rural health organizations. Travel to key sites for recruitment will occur.

Medical Laboratory Careers: 

Work has begun to develop a mentoring program for distance sites, incorporating some of the tools used by the nursing program for the preceptors.  Connecting with distance sites with prospective students and developing individuals at these sites to become preceptors continues to be the goal
Radiologic Careers: 

With their completion, the development and refinement of Limited Radiography is ready for roll-out with additional cohorts around the state. The next cohort will be recruited and enrolled for Spring ’06. All future cohorts will have 15 students. The third cohort will begin in Fall ’06. 

UAA Allied Health continues to work with UAS and UAF to plan further roll-outs.

Dental Assisting: 

We are working directly with two tribal health organizations to select a cohort for distance delivery of DA194C Infection control, in Spring ’06. The second course, Dental Office Practice, will be developed during the Fall ’05 and Spring semester and ready for rollout in Summer ’06.  This work is being done by the coordinator of this accredited dental assisting program with support from the instructional design team at UAA health programs.

Community Wellness Advocate:

Continue as described above.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED: Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

CHAP:

Progress somewhat slowed due to conflicting workloads and recruitment of designers. Will be planning next activities shortly.

Medical Office – Health Care Reimbursement (HCR):

Although there is one faculty member and several adjunct faculty members teaching courses in this area, the overall coordination of the program has suffered due to the difficulty in recruiting for this position.  Other staff have attempted to maintain momentum, but the program has much potential still to live up to.

Trainee Success Pilot Project:

It was expected that HLTH 105 development work would be completed and that this course would be available for high school students in the Galena residential school for the fall semester.  Due to the resignation of the faculty member assigned to this task, work has slowed. She continues to work on it but does so around her new duties. Once we have filled the Instructional Designer position that will help guide this adjunct faculty person.

Pharmacy Careers: 

There are no anticipated delays or concerns

Medical Laboratory Careers: 

The MLT program is challenged by extraordinary clinical laboratory practicum requirements that are dependent on the hospital labs around the state for placement. The AAS and BSMT students require a broad range of testing, only available at the four major hospitals in Anchorage and Fairbanks. Students taking classes supported by Phase I Extension funds require some mentoring as described above. The type and number of specimen testing that occur in smaller hospitals meet some of those needs but require extensive coordination. This could impact the continued expansion of distance delivered clinical assistant courses.

Radiologic Careers: 

Demands for the Limited Radiography program around the state require a reasoned expansion in order launch additional cohorts with the existing faculty. 

Dental Assisting: 

There are no anticipated delays.

CWA:

No delays expected.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

CHAP:

As described above, will be laying out next stage of the work plan within the next few weeks.

Medical Office – Health Care Reimbursement (HCR):

Two rounds of recruitment have been processed by the staff, and it seems a sufficient pool of applicants is now in hand for an appropriate hire.  This position is not funded through this grant, but is very interrelated with the success of the Allied Health activities.  Having one person responsible for coordination of this program will help move it forward in leaps and bounds.

Trainee Success Pilot Project:

Additional course design expertise is expected to join the CRCD staff shortly (see comments regarding recruitment and hire of instructional design manager and technician on accompanying progress report for Phase II), and with a short contract let to a content expert, this class will be ready for delivery by the start of the spring semester.

Pharmacy Careers: We anticipate meeting the objectives as stated.

Medical Laboratory Careers: The MLT program is closely monitoring the response capability of the state’s hospital system to maintain a balance of students in practicum or mentoring so that those laboratory staff are not overburdened and students receive a quality learning experience.

Radiologic Careers: We anticipate establishing a UA statewide rollout plan for future Limited Radiography cohorts that can be accomplished with the present resources and allows rural health organizations to plan for their employees training needs accordingly.

Dental Assisting:  We anticipate meeting the objectives as stated.

CWA:

On schedule.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Karen Perdue, Associate Vice President, Health Programs
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