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PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska   File No. 6-208

	NAME OF PROJECT:
	Allied Health Training Phase II

	REPORT PERIOD:
	First Quarter – July 1, 2005 through September 30, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Community Health Aide/ Practitioner (CHAP) Program:

This quarter, CHAP Faculty Liaison Professor Curda has finished coordinating the substantial revisions to the Community Health Aide Manual (CHAM) after a four year effort involving directors, field personnel and medical providers.  The four-book document has been delivered to the printers and is expected to be ready for distribution in mid-December.

Two faculty members on the instructional design team received Blackboard training in Fairbanks and met briefly to continue work on the Pre-Session course development.  Three quarters of the course modules have been created, and an advisory board has been appointed to assist in adjusting delivery methods and content for cultural relevance and general accessibility.

Medical Office – Health Care Reimbursement (HCR):

A new cohort of 6 students has been formed in the Tok region and are enrolled in the first class in the Health Care Reimbursement series.  A new brochure describing the program has been created for outreach purposes to go along with our web site that was also recently finished.  We are exploring ways to incorporate these courses into the UA Tech Prep system as well.

Trainee Success at UAF:

The Grade 13 project at Galena is proceeding as planned.

The Trainee Success Pilot Project is being planned.

Pharmacy Careers: 

To date, 82 students have enrolled in pharmacy technician distance delivered courses. 35 of those students live in rural Alaska.  Students from around the state have been requesting information about the program so interest is high in this 15 credit offering.  

The fifth and final course in the series was completed this summer for distance delivery and students are enrolled for this fall semester. UAA Allied Health programs hope to see our first graduating class - 6 students (3 Alaskans, 3 So. Pacific) receiving a non-transcripted Certificate of Completion in December.

Medical Laboratory Careers:  

Program efforts were funded from the Phase I Extension for this quarter. Activities are described in that report.

Radiographic Careers: 

Program efforts were funded from Phase I Extension for this quarter. Activities are described in that report.

Trainee Success at UAA: 

Planning work is underway at UAA with the Allied Health Program Division and the School of Nursing RRANN program to build a Trainee Success position to work with rural or Alaska Native Anchorage-based students who are considering entering these health programs or are working on pre-requisites in order to apply for the Radiography Technician, Dental Assisting or Medical Lab Technician AAS programs. This new position would work with students in outreach and recruitment, supplemental or developmental instruction, group support, financial stipends, mentoring or preliminary advising. Other disadvantaged students will also be served.

With Trainee Success positions funded at UAF and UAS, we intend to coordinate the design of the UAA position functions so that the students experience more seamless support whether they are interacting with the delivering UAA campus or their local community campus that operates out of the UAF or UAS system.

Community Wellness Advocate:

There has been no Phase II activity on this project to date. Phase I work is being completed.

PCA/CNA:

The focus this quarter has been on piloting the distance delivered version of the PCA class to students in Kotzebue, Anchorage, Yakutat, and Craig. Initial feedback has been positive, although there were some students who had difficulty with connection to the on-line portions of the course. A full review is scheduled later this month.

The PCA Bridge course is currently being developed for a spring 2006 pilot.

Trainee Success at UAS:

Planning for this project is presently underway.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next quarter.

Community Health Aide/ Practitioner (CHAP) Program:

The CHAP Faculty Liaison has plans to outreach to the faculty in the four training centers and the field supervisors to create a plan for student retention and advising.  There are health aides who would like information regarding further educational opportunities, and how their current training applies to University certificate and degree programs.  Professor Curda will also begin planning for training CHAP faculty and field supervisor staff in distance education methods.  There will also be training sessions for CHA/Ps, trainers and other medical personnel to introduce the newly updated CHAM.

Medical Office – Health Care Reimbursement (HCR)/ Trainee Success at UAF:

Professor Russell will deliver HLTH 110 to 10 Grade 13 students in Galena in a blended delivery format, a mix of on-site and Elluminate Live web-based delivery.  Adjunct faculty in Galena will teach HLTH 100 and CIOS 150 to prepare 11 students for Certified Nursing Aide classes and Alaska state certification in Spring 2006.

Pharmacy Careers The Community and Technical College is exploring creation of an Occupational Certificate of Completion for the Pharmacy Technician program. Students completing these courses would be awarded this transcripted certificate which employers might value in hiring.

The Pharmacy Technician faculty is currently working with the State Board of Pharmacy to have the courses approved for continuing education, so that working technicians can take these courses and receive their required continuing education credits, in addition to college credits.  This process should be approved by January, and hopefully will benefit students currently in the program.  

Medical Laboratory Careers:  Continue the work described in the Phase I Extension Quarterly Report.

Radiologic Careers:  Continue the work described in the Phase I Extension Quarterly Report

Trainee Success at UAA:  Complete the planning phase within UAA and in partnership with Trainee Success at UAF and UAS. Select and launch a staff position to implement the designs created in the planning process.

CWA:

Will begin Phase II activities.

PCA/CNA: 

Will continue activities described above.

Trainee Success at UAS:

Implementation of the project will begin.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

Community Health Aide/ Practitioner (CHAP) Program:

It had been hoped that the PreSession online course would be completed during this quarter.  There has been a delay in the work while recruitment activities for the technical personnel (instructional designer) take place.  This position has been advertised twice, and has just closed the second recruiting period with an acceptable pool of candidates.

HCR:

This is proceeding as described above.

Trainee Success at UAF:

Due to multiple staff and faculty recruitments happening simultaneously during this quarter, the position responsible for these grant activities has not been created.

Pharmacy Careers: 

We anticipate that we will meet our stated objectives.

Medical Laboratory Careers: 

We anticipate that work will meet all objectives except developing additional courses for the future distance MLT program. As rollout occurs for the Clinical Assistant courses, several students appear to need additional tutorial support with science (chemistry and biology) and developmental English in order to successfully proceed to the more advanced MLT AAS courses.

Radiologic Careers: 

We anticipate that we will meet our stated objectives

Trainee Success at UAA:  

We anticipate that we will meet our stated objectives

CWA:

Have not begun this project but will shortly.

PCA/CNA:

This project is proceeding as planned.

Trainee Success at UAS:

Objectives expected to be met.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

CHAP/HCR:

It is expected that a satisfactory hire will be made for the instructional design position to be located in Anchorage.  A related position (manager-level) is simultaneously being recruited to be placed at the Fairbanks campus, to work with other programs within the department.  When these people are hired and oriented to the various distance education projects, their contributions will certainly move the CHAP and HCR courses to completion in the Spring semester.

Trainee Success at UAF:

A firm plan will be developed for student recruitment into Allied Health certificate and degree programs when the recruitment and hire of a trainee success coordinator is complete.

Pharmacy Careers:  

We anticipate meeting the stated objectives

Medical Laboratory Careers:  

We plan to address the preparatory issues described above by generating academic support for students through the Trainee Success element of Phase II. Work could proceed to connect students with developmental distance English courses or science courses delivered at community campuses where students live.

Radiographic Careers:  

We anticipate meeting the stated objectives.

Trainee Success at UAA: 

We anticipate meeting the stated objectives.

CWA:

We anticipate meeting the stated objectives.

PCA/CNA: 

We anticipate meeting the stated objectives.

Trainee Success at UAS:

We expect this will be underway soon.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Karen Perdue, Associate Vice President, Health Programs
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