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PROGRESS REPORT

	NAME OF ORGANIZATION:
	First Alaskans Institute 

	NAME OF PROJECT:
	Denali Training Fund – PY05/#206

	REPORT PERIOD:
	April 1, 2006 – June 30, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

This quarterly report covers how First Alaskans Institute is continuing in its efforts to meet the objectives of the Leadership Development project.  The primary focus is in assisting Alaska Natives and other rural residents in acquiring the skills and training necessary to participate fully in private sector business and economic development opportunities through internships, fellowships, scholarships, public service programs and other leadership development initiatives.  This quarterly report includes the expenditures for a follow up meeting for Development of a Fellows Project and participation in a grant application to fund a Fellows project with the University of Alaska Fairbanks.  The preparations and start-up activities for the 2006 Summer Intern Program and related activities are covered under the PY04/202 project report.
Fellows Project
A component of the Leadership Initiative is the Fellows Project whose purpose is to provide leadership development opportunities for those persons already in leadership positions or who are ready for intensive training beyond an internship, generally graduate-level students.  The Fellows would learn primarily about public policy formation by participating in its development through research, drafting of regulations, and assisting law makers.   A large part of this process is relationship building and networking and connecting with peers on regional, statewide, national, and international levels and with political, traditional and cultural leaders.  The intended outcome is to increase the number of rural and Alaska Natives with a solid understanding of public policy making who will assume positions of high-level responsibility in government and the private sector.
The following activities occurred during the quarter:
· A follow-up meeting at Stanford University with potential Fellows partners from Hawaii and New Zealand to draft the year-long program (notes from that meeting are attached);

· Meetings with the University of Alaska Fairbanks to further promote Fellows partnerships which resulted in a grant application to the USDOE for that project (proposal attached)

Web Based Tracking Database Update
Ongoing upgrades and work continue as First Alaskans Institute prepares to go live on the internet with their web-based community.  In addition, First Alaskans Institute has been providing a leadership e-newsletter bi-monthly to over 1,000 individuals and the list continues to grow.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Complete the 2006 Summer intern program, planning for winter program, complete evaluations, begin work with UAF on Fellows project if funded, end of 2006 season event, identification of partners for 2007 program, tally summer evaluations to recommend improvements for subsequent sessions.
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None at this time

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Sarah Scanlan, Deputy 

Director
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