ATTACHMENT A

SCOPE OF GRANT AGREEMENT

Article 1.  BACKGROUND

This grant agreement is between the Division of Business Partnerships, Alaska Department of Labor and Workforce Development, State of Alaska (hereafter referred to as the Division) and First Alaskans Institute (hereafter referred to as the Grantee).  This grant in the amount of $300,000 is funded through the Denali Commission as a designated grant to provide placement opportunities for 32 college students with employers in the applicant’s area of study.
Article 2.  GRANT PERIOD  

The period of performance of this grant agreement will be March 1, 2006 through December 31, 2006.
 Article 3.  PROJECT DESCRIPTION

The Grantee will provide placement opportunities for 32 college students in good standing at the junior and above level with employers in the applicant’s area of study.  A key component of the summer program is leadership development training for rural participants.  These opportunities are designed to assist rural residents in acquiring the skills and experience necessary for developing leadership capacity in their future work of creating healthy communities. The coordinated effort will include internships, fellowships, scholarships, service learning, participation in the database project to track participants, and other leadership initiatives (boards, council, committee appointments, speaking engagements, presentations, etc.).

The Grantee will focus on providing opportunities for training and work experiences in industries that have a significant impact on rural Alaska by developing relationships with potential employers throughout the state, with an emphasis on rural students.  These will come from partnerships with private and non-profit employers who have chosen to participate.  Interns and fellows will learn how public policy is formed by participating in its development in their home communities, within the state of Alaska, nationally or at international levels.  A key element will be leadership development training once a week during the 10 week internship which will be delivered via web cast and teleconference for non-Anchorage placements, to include the following:

· Speakers and professional trainers to provide training with experienced business, political, traditional and cultural leaders;

· Dialogue on Alaska’s history and how and what the issues today are and what is or needs to be done to address them;

· Mentoring;

· Service learning.

Exposure to these topics is critical in training and educating young rural residents in the skills they will need to assume leadership roles in the Alaska economy, in managing their regional and village corporations, non-profit institutions, and in careers in other sectors.  Participating employers include: Alaska Energy Authority, Alaska Growth Capital, Alaska Public Interest Research Group, Alaska Native Science and Engineering Program, Arctic Slope Regional Corporation (ASRC) Energy, British Petroleum (BP), Cook Inlet Region Incorporated (CIRI), CIRI Foundation, ConocoPhillips, Alaska Native Heritage Center, Institute of Social and Economic Research (ISER), Municipality of Anchorage, McDowell Group, NANA Colt, Science and Fisheries, Native Village of Kotzebue, South East Area Regional Health Corporation (SEARHC), Southcentral Foundation, St. Mary’s Subregional Clinic, Tanana Chiefs Conference (TCC), University of Alaska, Anchorage (UAA), College of Education, University of Alaska Anchorage (UAA) Native Student Services, VECO Alaska, YWCA Anchorage, Doyon Foundation, Rasmuson Foundation, Sealaska Heritage Foundation.

The Grantee will track interns to understand where they are and what they are doing after they complete the internship program. The Grantee has developed a “Brain Trust” where interns are tracked using a database. The “Brain Trust” tracking system was built last year using an access database that houses information on each intern; basic contact information as well as work and other experience. This information is used to connect the Grantee to the interns and interns to interns for networking purposes. 

The Grantee will provide technical expertise to link the database to a web interface to allow for online tracking, updates and networking with the Interns (both those that have completed, and new Interns and other interested parties). The following components are also planned for web-based implementation: the interns’ profiles page, job announcements, other internship opportunities, scholarship announcements, information on job vacancies, how to participate in Boards and Commissions, and online discussions and web-casting. In the past, the Grantee used teleconferencing and a webcam to connect students outside of Anchorage. The Grantee will transition to a web cast system that allows 2-way visual, sharing of presentations, verbal and written communications during the presentations, and recording of presentations for future uses.  

Article 4.  MANAGEMENT INFORMATION SYSTEM (MIS)

The Grantee will require each participant to complete an application entitled “State of Alaska Denali Training Fund Application” which is provided by the Division. The applications will be used by the Division to track the training and employment outcomes of the participants. The Grantee will submit the completed applications no later than 20 calendar days after the completion of the training project to the Alaska Department of Labor and Workforce Development, Division of Business Partnerships, Attn: Grants Administrator, 1016 West 6th Avenue, Suite 205, Anchorage, AK  99501. 

In addition to participation forms required by the Denali Training Funds, the Grantee will retain all participant information and update it regularly for tracking long term placement within the Alaska workforce.   
Article 5.  GRANTEE/PROJECT PERFORMANCE EVALUATION

The “Logic Model” is a method that has become standard practice for accountability and evaluation of programs by the First Alaskan Institute. It is designed to measure the outcomes of each goal, determine how the data is collected and specifies the indicator for each achievement. The Logic Model is used to identify areas that work efficiently or can determine areas of weakness. One indication of the program’s outcome will be the number of rural residents entering the workforce as industry leaders over time.  The use of the database will allow for tracking individual Interns and Fellows as they progress in their careers.

The Grantee plans to have interns and fellows working as a group during the Leadership Friday sessions which increases the likelihood of success through peer support.  Continuous contact with the participants beyond the end of the summer session through electronic and other forums for communication has allowed the Grantee to track participants to meet the long term grant outcomes for meaningful career placements. Constant communication is required in order to effectively evaluate this program.  

The evaluation process will include the tracking of employment placements over time via the Brain Trust system described above, impacts of the work of the participants on public policy through research, public policy analysis, board/commission/committee/speakers and other leadership involvement, impacts of the ‘Leadership Fridays’ sessions as determined by the participants and employers for professional and personal development, successful participant completions, cost effectiveness, continuous growth in the numbers of participants, and a sustainability plan that moves the cost of this program to employers over a period of four years.

Article 6. PROGRAM REPORTING REQUIREMENT
In addition to the reporting requirements in Attachment B, Article 8, the Grantee must provide the following specific to this grant agreement:

The Grantee will submit photographic documentation of participants in training.  A minimum of three photographs will be taken during each training sessions showing the training participants, instructors, materials, and tools being used, project being worked on, other relevant items and persons related to the training being conducted.  Photographic documentation will be supplied in the form of photographic quality 3” x 5” prints and a negative for each photograph submitted and/or electronic photograph (digital images).  The Grantee will submit the photographic documentation no later than 20 calendar days after the completion of the training project.  The Grantee will submit the photographic documentation to the Alaska Department of Labor and Workforce Development, Division of Business Partnerships, Attn: Grants Administrator, 1016 West 6th Avenue, Suite 205, Anchorage, AK  99501.

The Grantee will require each participant to complete the form entitled “Consent and Release Form” which is provided by the Division. This form gives the Division permission to use the photographs of the participants in reports. The Grantee will submit the completed consent and release forms no later than 20 calendar days after the completion of the training project. The Grantee will submit the completed consent and release forms to the Alaska Department of Labor and Workforce Development, Division of Business Partnerships, Attn: Grants Administrator, 1016 West 6th Avenue, Suite 205, Anchorage, AK  99501.

The Grantee will submit a mandatory quarterly report of progress outlining activities of the project and provide the status of the performance indicators outlined in Article 5 of this grant agreement, and the following information: is the project on schedule, what is the estimated date of completion, is the project on budget, and how many participants are enrolled in the training. The Grantee will submit a Quarterly Financial Report and a departmental financial report (invoice) along with the progress report each quarter until the grant is complete. The Grantee will submit an electronic copy of the Quarterly Progress Report to either the Grants Administrator or the Program Manager at the email address listed below. These reports are required even if there is no grant related activity during the quarter. The Grantee may submit a financial report (invoice) on a monthly basis if reimbursement is needed, but at the end of each quarter (March 30, June 30, September 30, December 31), a financial report (invoice and current budget), and Quarterly Financial Report must accompany the progress report and must be submitted no later than 20 calendar days after the quarter end date. All hard copies of reports shall be submitted to the Alaska Department of Labor and Workforce Development.

The Grantee will submit a final progress report that provides a narrative summary of the project’s accomplishments and provides the following information:  was the project completed on schedule, was the project on budget, how many participants completed the training, and where the participants will be employed.  The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

The Grantee will submit the final progress report at the completion of the project or no later than 45 calendar days after the period of performance for this grant.  The Grantee will submit the final progress report to the Alaska Department of Labor and Workforce Development, Division of Business Partnerships, Attn: Grants Administrator, 1016 West 6th Avenue, Suite 205, Anchorage, AK  99501.

The Division may withhold reimbursement to the Grantee until all required reports are considered accurate, complete and current.

SUBMIT ALL DOCUMENTS OR DIRECT ALL QUESTIONS 

PERTAINING TO THIS GRANT AGREEMENT TO:

Gerry McDonagh, Program Manager

gerry_mcdonagh@labor.state.ak.us
(907) 269-4551

Or

Carol Schumacher, Grants Administrator

carol_schumacher@labor.state.ak.us
(907) 269-4658

Alaska Department of Labor and Workforce Development

Division of Business Partnerships

1016 West 6th Avenue, Suite 205

Anchorage, Alaska 99501-1963
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