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I.
SCOPE OF WORK
The purpose of the project is to design and test a system of rural development performance measures linking economic growth to poverty reduction. 
II. 
PROJECT ACTIVITIES AND ACCOMPLISHMENTS: Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

The RDPM project utilizes an approach that combines literature reviews, research, community discussions, forums, independent analysis, and input from an expert advisory team in the development of the system of measures and project recommendations.  During this time period, the project completed additional research and analysis work that will contribute to the development of the performance measures. The first document, a Working Paper to Identify Performance Measures in Alaska Economic Development Programs, reviewed current economic development programs in Alaska and searched for specific performance measures which might be incorporated into the RDPM measures. The second, a Working Paper to Identify Economic Development Performance Measures for Rural Alaska, examined the indicators identified by the Institute for Social and Economic Research in their ‘3 Briefing Papers’, (written for the Denali Commission) and selected those that met the RDPM criteria : village based, available on at least an annual basis, and applicable to most rural communities. The paper also proposed additional indicators that the contractor believed would better reflect village economies and provided alternatives to data collection procedures and/or analysis that address existing gaps or weaknesses. These reports are available at www.firstalaskans.org.

The Project’s Advisory Team met via audio conference and web cast for the first time in October to review the project, materials and progress. Their input resulted in the development of guiding principles for the project.  The Team met again, face to face, in November to review project progress and the working papers; provide ideas about economic activities and measures in rural Alaska; make recommendations on future discussion series; and offer general guidance about project plans and implementation. 
Project staff and consultant met in December with Denali Commission staff to provide an overview of the project and progress to date.
III. 
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD: Describe the grant activities you expect to complete during the next month.

During the next reporting period, we anticipate continuing with:
· Discussion series in rural Alaska on rural economic outcomes, indicators and data sources.
· A working paper to identify data sources, and a ‘road map’ to reach that data, for the specific set of indicators identified in the Working Paper to Identify Economic Development Performance Measures for Rural Alaska.
· A contract for technical expertise to create a framework for linking economic development program performance to poverty reduction.
· A draft outline of a guide for villages to identify and incorporate outcome based performance measures in their planning process.
· Meetings with UAA’s Center for Economic Development and Institute for Social and Economic Research. 
· Advisory Team teleconference
IV. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED: Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

Grant activities are progressing as planned.  The project’s research results, along with lessons learned from the discussion series and input from the Advisory Team, however, dictate that certain elements of the scope of work be modified. There are no other problems, delays or concerns.

V. 
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES: For any problems identified, describe how you will resolve them and how long it will take.

First Alaskans Institute already discussed with Denali Commission project staff and Co-Chairman the need to revise the scope of work. FAI will be working with the Project Officer on submission of an amendment request. 
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