Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  APC South Fork Hydro Project

Grant #  2195156
Period of Report
Third Quarter 2003 (Oct 1, 2003 to December 31, 2003)
Project activities completed: 

This project continues on hold pending new loan documents and security agreement.  The new loan documents and security agreement were not completed during this quarter due to unexpected delays.   However, the following activities were completed in order for final design work to continue:

     (   Seismic Refraction Survey of the diversion dam area

     (   Seismic Refraction Survey of the powerhouse foundation and lower penstock area.  

     (  Brushing of diversion and powerhouse access roads

     (  Clearing rock slide across the diversion access road

Project existing or potential problems: 

The construction delay continues pending finalization of new loan documents and security agreement.  The desire is to have this project available to meet the additional system load following completion of the Klawock-Hollis-Hydaburg Electrical Intertie.  The first portion of this intertie will connect Hollis to the system and projected to be completed in January 2004.  The line to Hydaburg is scheduled for late 2005 completion.  

Activities targeted for Next Reporting Period,  First Quarter 2004:

We anticipate developing a new construction schedule once new loan documents and security agreements are finalized.  Further activities for the next period include final civil design, requests for quotes on major equipment, agency correspondence, water temperature data logging and stream flow measurements.  
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