Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Upper Lynn Canal Power Supply Projects (Denali)

Grant # 0129-DC-2004-I16

Period of Report:
Fourth Quarter 2004 (October 1, 2004 to December 31, 2004)
Project activities completed: 

· Civil design engineering of the project including marine access facilities, progresses. 

· Three civil contractors toured the project site to discuss construction methods and contract development for construction of the access road.
· Geotechnical seismic refraction survey of selected beach, powerhouse and penstock route areas was performed under contract.
· Additional topographic survey was performed to tie the seismic refraction survey to earlier topographic surveys.  (photo)
· Budget and cash flow timeline were developed for 2005.

· Received and completed the installation of the line reactor.

· Water discharge data logging and data evaluations were performed.

Project existing or potential problems: 

Challenges that are being addressed at this time are primarily the logistics of constructing the project.  Access will be via water for crews, materials and equipment.  The beach area is very limited, steep, rocky and unprotected making routine daily access a challenge.  Access is a major factor facing any contractor contemplating work on the project.  
Activities targeted for Next Reporting Period, First Quarter 2005:

· Final permit applications were prepared for submittal to DNR, COE, NMFS, and USFS.
· Complete the first stage design drawings and report for FERC review.
· Continue project construction planning, contractor solicitation and begin equipment procurement.
· ♦Review penstock options and surplus pipe availability.

