Project Authorization

Date October 15, 2008

510 L Street, Suite 410
Anchorage, AK 99501

(907) 271-1414 (ph) Project Number 377-H
(907) 271-1415 (fax)

www.denali.gov —
Youth Initiatives

Project Title Kodiak Island Borough School District

: Performance Period |June 30, 2008 to June 30,2010
Program Manager {] )
)
A Commission Amount {$200,000
Federal Co-Chair rﬁ%/
[ " Match Source (s) Chugach School District
Certifying Officer , J

Match Amount $614,490

Pursuant to the terms and conditions of the Award, this authorization:

The Kodiak Island Borough School District will provide training to 900 participants from their school district through a “Learning Café”.
The Learning Café will offer a full menu of education paths that range from dual credit in high school and college course work to GED
preparation. The main course on the menu will be a concentrated focus of applied math and literacy classes supported with academic
tutoring. All academic education will be designed for a particular career focus for each participant.

The “Learning Café” will consist of academic counseling, tutoring services, career counseling, drug and alcohol awareness and
intervention, mental health counseling, employability skill instruction, leadership instruction, post-secondary education and training
programs. A significant part of the “Learning Café’'s menu will include counseling for drug and alcohol awareness and intervention.

The “Learning Café” will provide access to apprenticeships, and connections to employment and resources that exist in the area and will
be brokered and facilitated to successfully connect participants to the right combination of resources.

MILESTONES

IN-PROGRESS
PLANNED START DATE: June 30, 2008
PLANNED END DATE:  June 30,2010

CLOSE-OUT
PLANNED START DATE: July 1, 2008
PLANNED END DATE:  September 30, 2008
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