Project Authorization

Date October 15, 2008

510 L Street, Suite 410
Anchorage, AK 99501

(907) 271-1414 (ph) Project Number 377-C
(907) 271-1415 (fax)
www.denali.gov

Youth Initiatives

Project Title New Frontier Vocational Training Center

- Performance Period |April 4, 2008 to June 30, 2009
Program Manager !(_/\

R T Commission Amount [$50,000
Federal Co-Chair y /’

Bty g Match Source (s) New Frontier Vocational Training Center
Certifying Officer M/
<

Match Amount $22,700

Pursuant to the terms and conditions of the Award, this authorization:

The New Frontier Vocational Training Center will develop a Strengths/Weakness/Assets/Threats (SWAT) Academy model pilot project
that will easily be replicated by programs and entities that provide workforce training to youth. The project will focus on development of
a comprehensive career guidance model utilizing recognized State and community resources which support workforce development.
The SWAT project will target youth (ages 14-24) from the Kenai Peninsula.

For the first phase of the pilot project the SWAT Team will work with the Kenaitze Indian Tribe and Amundsen Educational Center to
recruit and train staff and youth in the YES model. All youth who participate will complete comprehensive career assessments, develop a
career plan/portfolio, become familiar with Department's services and internet resources, develop work ready job skills, including
development of (resumes, applications, and interview skills, etc.)

Each participant will receive a Certificate of Employability to insure potential employers the participants has demonstrated competency
in a set of work ready skills. In addition, all participants will receive drug and alcohol awareness and will have been pre-screened to
become drug/alcohol free employees.

MILESTONES

IN-PROGRESS
PLANNED START DATE: April 04, 2008
PLANNED END DATE:  June 30, 2009

CLOSE-OUT
PLANNED START DATE: July 1, 2009
PLANNED END DATE:  September 30, 2009
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