Project Authorization

Date October 15, 2008

510 L Street, Suite 410
Anchorage, AK 99501

o i . Project Number 377-8
(907) 271-1415 (fax)

www.denali.gov s
Youth Initiatives

Project Title Southeast Regional Resource Center

— Performance Period |{April 2, 2008 to June 30, 2010
Program Manager u |

——*—‘]— Commission Amount [$80,000

Federal Co-Chair 4, I

7 Match Source (s) Southeast Regional Resource Center

Certifying Officer

Match Amount $29,122

Pursuant to the terms and conditions of the Award, this authorization:

The Southeast Regional Resource Center will train fifteen participants from northern southeast rural communities in a two week
Construction Trades Academy. Participants will gain industry awareness, job-seeking, and career planning skills at a two-week training
session.

The Construction Trades Academy will include occupational skills training and certifications targeting construction trades, trades math
training, drug and alcohol awareness training, career exploration, planning, and job seeking skills, including assessment for the WIN for
WorkKeys, AKCIS Portfolio and written Career Plan, and ALEXsys resume.

Participants will be recruited from Angoon, Gustavus, Klukwan, Tenakee, Haines, Hoonah, Kake, Pelican, Petersburg, Sitka, Skagway,
Wrangell, and Yakutat. Alaska Works Partnership, local tribal organizations, and native corporations will also be involved in the
recruitment process.

MILESTONES

IN-PROGRESS
PLANNED START DATE: April 2, 2008
PLANNED END DATE:  June 30, 2010

CLOSE-OUT
PLANNED START DATE: July 1,2010
PLANNED END DATE:  September 30,2010

June 2008, Ver. 1



Project Authorization

Date October 15, 2008

510 L Street, Suite 410
Anchorage, AK 99501

(907) 271-1414 (ph) Project Number 377-B
(907) 271-1415 (fax)

www.denali.gov s
Youth Initiatives

Briajectilie Southeast Regional Resource Center

I Performance Period |April 2, 2008 to June 30, 2010
Program Manager | |/ )\
Commission Amount FSB0,000
Federal Co-Chair b f .
o Match Source (s) Southeast Regional Resource Center
Certifying Officer | . 4
h Match Amount $29,122

Pursuant to the terms and conditions of the Award, this authorization:

The Southeast Regional Resource Center will train fifteen participants from northern southeast rural communities in a two week
Construction Trades Academy. Participants will gain industry awareness, job-seeking, and career planning skills at a two-week training
session.

The Construction Trades Academy will include occupational skills training and certifications targeting construction trades, trades math
training, drug and alcohol awareness training, career exploration, planning, and job seeking skills, including assessment for the WIN for
WorkKeys, AKCIS Portfolio and written Career Plan, and ALEXsys resume.

Participants will be recruited from Angoon, Gustavus, Klukwan, Tenakee, Haines, Hoonah, Kake, Pelican, Petersburg, Sitka, Skagway,
Wrangell, and Yakutat. Alaska Works Partnership, local tribal organizations, and native corporations will also be involved in the
recruitment process.

MILESTONES

IN-PROGRESS
PLANNED START DATE: April 2, 2008
PLANNED END DATE:  June 30, 2010

CLOSE-OUT
PLANNED START DATE: July 1,2010
PLANNED END DATE: ~ September 30,2010

June 2008, Ver. 1



