Southcentral Foundation
PROGRESS REPORT
Iliamna Lake Villages Sub-Regional Health Center
PROJECT NUMBER 0037-DC-2001-119

Report Period: January 1, 2002 — March 31, 2002

Project Phase: Design

Percentage of Phase Completed:

Scheduled Actual
Planning 100% - 100%
Design 95% 95%

Budget Status:
The project is on budget. See attached financial report for details.

Subcontracts Awarded This Period:
None

Activities:
Design Development documents for the Iliamna Lake Villages Sub-Regional Health Center were
completed by the design firm ECI/Hyer on January 15", 2002. The plans, construction cost estimate,
and technical specifications were reviewed by the SCF Project Management Team and ECI/Hyer on
February 1%, and the design team was authorized to proceed with development of the construction
documents at that time.

SCF prepared an application to the Denali Commission for funding of the construction phase of the
project. The application was submitted to the Denali Commission on February 27", Work also began
on funding applications to various foundations for equipment for the health center.

The SCF Project Management Team and representatives from ECI/Hyer traveled to Iliamna on
February 21* and held a public meeting to provide an update on the design and the project status.
Representatives were invited from all of the Iliamna Lake villages. The CHAP Director from Bristol
Bay Area Health Corporation also attended the meeting and participated in discussions on the
coordination of services between SCF and BBAHC.

The Schematic Phase design documents were submitted on schedule on November 29", The submittal
was reviewed by the SCF review team and was distributed to the Lake villages for comment. The cost
for the construction of the facility was estimated at $3,251,041. SCF approved the Schematic Phase
submittal and issued the Notice to Proceed for Design Development on December 14™,

The plat for the clinic site was recorded on March 7*, 2002. The State DEC issued a draft lease
agreement to SCF for review. The deed for transfer of the site from Iliamna Natives Limited to the
State Municipal Land Trust was sent to Iliamna Natives Limited for their signature at the end of March.

The 95% Construction Documents were submitted by the design team on March 28", with the cost
estimate following a week later. Construction costs are estimated to be within the original budget
amount.




QUARTERLY FINANCIAL REPORT
liamna Lake Villages Sub-Regional Health Center - Planning and Design Phase
PROJECT NUMBER 0037-DC-2001-119

PERIOD COVERED: January 1, 2002 - March 31, 2002

Quarter Ending Quarter Ending Quarter Ending

Quarter Ending

9/30/01 12/31/01 3/31/02 6/30/02
Total Project Budget $376,000 $376,000 $376,000
Total Denali Commission Funding $50,000 $50,000 $50,000
Total Project Expenditures by End of Quarter $49,334 $66,119 $239,571
Total Denali Commission Fund Expenditures by End of Quarter $5,200 $13,395 $50,000
Percentage of Total Expenditures to Total Budget 13.12% 17.58% 63.72%
Percentage of Denali Expenditures to Denali Budget 10.40% 26.79% 100.00%
Project Performance Analysis
For Period Ending 3/31/02
Budget Expenditures Obligations Work Performed Amount Remaining
Planning/Site Studies/Project Mgt. $80,000 $74,506 $0 $74,506 $5,494
GeoTech/Survey/ Environmental Assessment $29,000 $31,775 $0 $31,775 -$2,775
Design $265,000 $131,291 $0 $131,291 $133,709
Indirect $2,000 $2,000 $0 $2,000 $0
Totals $376,000 $239,571 $0 $239,571 $136,429



