Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Upper Lynn Canal Power Supply Projects (Denali)

Grant # 0129-DC-2004-I16

Period of Report:
Second Quarter 2005 (April 1, 2005 to June 30, 2005)
Project activities completed: 

· Environmental plans were submitted and the 30-day comment period has passed.  Responses to the comments and modifications to the various plans are in process.

· First Stage design drawings and design report have been submitted for Federal Energy Regulatory Commission (FERC) review. The review period extends to mid August but an accelerated review has been requested.
· Application has been made to Department of Natural Resources for an early entry tidelands permit.

· A qualified environmental compliance monitor (ECM) has been selected and accepted by the agencies.

· Work is progressing on the LCM8 landing craft with the addition of a new pilot house, deck and anchor winches, hydraulic system and electronics.  Sea trials are planned in early July with transport to Skagway by end of July.
· A documented crew boat has been located and negotiations are being finalized.  This boat will require a re-power after which it should provide an excellent commuter boat for the project with high resale value.

· A used fuel truck and dump truck have been purchased and efforts are being made to locate other heavy equipment that will be used to construct the project.
· Housing for two to three construction employees has been acquired and construction has begun on an efficiency triplex.  

Project existing or potential problems: 

The continuing challenges are permitting timelines, construction crew labor and housing, high steel prices and all weather access to the project.   
Activities targeted for Next Reporting Period, Third Quarter 2005:

· Finalize environmental plans and conditions with the Forest Service and Alaska Department of Fish and Game.
· Obtain early entry permit from DNR
· Receive FERC review and respond to any issues they may have.
· Continue to plan/order/receive mobilization equipment, materials
· Begin construction of the marine access and penstock road.
·  Receive updated bids for the penstock materials
